
Values-Based, Custom, Interactive Training for EVERYONE on the TEAM

WORKSHOP SESSION DESCRIPTIONS

The Ministry of Leadership
Every conversation, leadership opportunity, and team-building moment can be an opportunity for
ministry. Grounded in Matthew 5:16, this interactive, faith-based session explores how biblical
principles can shape the way we communicate, lead, serve, and respond to others. Participants
will leave encouraged and equipped to reflect Christ through everyday workplace interactions
and make a meaningful difference in the lives of those around them.

Unboxing Tough Talk
Some conversations are just plain tough, but they don't have to damage relationships or derail
progress. Drawing on seven practical strategies, John Maxwell leadership principles, and Allyson's
real-world leadership experience, participants will learn to approach difficult conversations—from
employee evaluations to constructive feedback—with greater clarity, confidence, and purpose.

Leading Through Change
Change can bring stress, uncertainty, frustration, and sometimes downright chaos—but it doesn't
have to derail you! Through relatable stories, humor, and practical strategies, Allyson McElroy
helps participants navigate change, build resilience, and lead others through transitions, even
when they're not excited about the plan. Participants will discover that the hardest person they'll
ever have to lead through change is themselves.

Behind the Scenes of Communication
Communication is about much more than the words we say. Through laughter, relatable examples,
and memorable aha moments, participants will discover how tone, word choice, delivery, and
unspoken messages impact conversations—and learn practical ways to turn everyday interactions
into opportunities for connection.

Visual Communication
Have you ever seen communication? This highly interactive, hands-on experience brings
communication to life through an engaging experiment that reveals how messages get
misunderstood, assumptions take over, and communication breaks down. Participants will leave
with practical strategies for communicating with greater clarity, confidence, and connection.
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Select a full-day or half-day event, or pick & choose for Lunch & Learns or Keynotes.

Additional sessions available, including sessions from John Maxwell training programs.
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