The % of your route that you deliver versus how many packages you

99.69 Deli C letion Rat . .
% elivery Lompletion Rate bring back to the station
The number of packages you deliver calculated against the number of
. . packages that don’t get received by the customer (packages that are
0 Del S Beh . .
elivery success Behaviors grouped, delivered over 25 meters from door, marked “Delivered to
Customer”, or POD is not taken)
98.7 Photo on Delivery Quality of (?ach photo, taking photos every time you are supposed to,
not bypassing the photo option
100% Call Compliance CaIIing‘& texting.customer when you are not .able.to.deliver a package
according to their notes or cannot access their building
0 Attended Delivery Don’t overuse “Delivered to Customer” as this option should be used

vary rarely

Package Delivery
Accuracy
& Standard Practices

PROPER PARK SEQUENCE

Proper Park Sequence, all drivers need 98% or higher to remain compliant:

Proper Park Sequence is important because it keeps the van from rolling away while you are

parked

. PPS(Proper Parking Sequence)

! DSP:
i Station:

DA
Transporter
) ID: | ¥

DU R W N R o

and Making deliveries.

BTKR
DIL7
Missing % Missing
DA Evaluated PPS % PPS % Invalid Missing__ % Missing Parking Parking Total % Total
Nam(¥ Stops| ¥ | Compliar ¥ Compllari‘ Invalid P| ¥ PPS | ¥ |GearinP{¥ GearinP{ ¥ Brake| ¥ Brake ¥ | Breache ¥ | Breache ¥

60 50 83.33% 5 8.33% 3 5.00% 2 3.33% 10 16.67%

50 36 72.00% 11 22.00% 2 4.00% 1 2.00% 14 28.00%

7 5 71.43% 2 28.57% 0 0.00% 0 0.00% 2 28.57%

126 67 53.17% 4 3.17% 48 38.10% i 5.56% 59 46.83%

36 18 50.00% 0 0.00% 17 47.22% 1 2.78% 18 50.00%

4 2 50.00% 0 0.00% 2 50.00% 0 0.00% 2 50.00%

52 23 44.23% 4 7.69% 6 11.54% 19 36.54% 29 55.77%

21 8 38.10% 1 4.76% 8 38.10% 4 19.05% 13 61.90%

37 13 35.14% 0 0.00% 23 62.16% 1 2.70% 24 64.86%

3 1 33.33% 1 33.33% 0 0.00% 1 33.33% 2 66.67%

26 8 30.77% 1 3.85% 13 50.00% 4 15.38% 18 69.23%

14c0 n00 nc cans oc £ onns £no 2e oz 227 on cons 4n7n 5 san.

How to Achieve Proper Park Sequence Goals?

A - Apply Park Brake

In this order,

P - Place Vehicle into
«—  atEVERY stop

T -

Park Gear

Turn Ignition Off

T - Take the Keys with you

BTK Rush Inc. Performance Standards & Safety




