Agenda

Hill Country Transit District
Board of Directors Meeting
October 26, 2023, at 2:00pm

NOTICE IS HEREBY GIVEN that the members of the Hill Country Transit District (HCTD) Board of
Directors will hold a Regular Meeting on October 26, 2023, at 2:00pm at the Central Texas
Council of Governments Building Room D8, located at 2180 North Main Street, Belton Texas,
76513 and by Zoom Video Conference at which time the following agenda will be discussed.

The public is allowed to use the ZOOM link below to participate in a Board Meeting. To join the
meeting, please use the information below:
https://us02web.zoom.us/s/84471997781?pwd=LzFIMjgwNHZJS2ViUIFZL1RINO4rQT09

Or One tap mobile:

+13462487799,,84471997781#4,,,,986882# US (Houston)
+17193594580,,84471997781#,,,,¥986882# US

Or Telephone: Dial

Dial (for higher quality, dial a number based on your current location):

US: +1 346 248 7799 or +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 669 444
9171 or +1 669 900 6833 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 646
931 3860 or +1 689 278 1000 or +1 929 205 6099 or +1 301 715 8592 or +1 305 224 1968 or +1
309 205 3325 or +1 312 626 6799 or +1 360 209 5623

US Webinar ID: 844 7199 7781

Passcode: 986882

CALL TO ORDER

RIGHT TO ENTER INTO EXECUTIVE SESSION: The Hill Country Transit District BOARD OF
DIRECTORS may go into closed session under the Texas Open Meetings Act. In accordance with
Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under
Section 551.076, for deliberation regarding the deployment or implementation of security
personnel or devices; arising regarding any item listed on this agenda.

PUBLIC COMMENT

Notice is hereby given that, in accordance with the Hill Country Transit District Meeting Rules
and Protocols, any person may offer comments to the Hill Country Transit District Board at this
meeting on any item listed on the agenda. Each speaker will be given a total of three (3) minutes
at the beginning of each agenda item to address the Board.

Anyone wishing to speak shall be courteous and cordial. Speakers making personal, impertinent,
profane, or slanderous remarks may be removed from the meeting. Unauthorized remarks from
the audience, stamping of feet, whistles, yells, clapping and similar demonstrations will not be
permitted.


https://us02web.zoom.us/s/84471997781?pwd=LzFIMjgwNHZJS2ViUlFZL1RJN04rQT09

Citizens that are not able to participate in-person must email his or her public comment to Sara
Hernandez at sara@takethehop.com no later than 3:00 pm on Wednesday, October 25, 2023, to
ensure the comment will be distributed to Board Members prior to the meeting.

The Board of Directors is not permitted to take action on any subject raised by a speaker during
Public Comments. However, the HCTD Board of Directors may have the item placed on a future
agenda for action; refer the item to the HCTD Administration for further study or action; briefly
state existing HCTD policy; or provide a brief statement of factual information in response to the

inquiry.

CONSENT ITEMS

1.

Approval of minutes from the meeting held on September 28, 2023.

ITEMS FOR DISCUSSION AND CONSIDERATION
Any item listed in this section may be considered for action by the Board of Directors of the
Hill Country Transit District

e WwN

Authorize the Chairman or Vice Chair of the Board of Directors and the General
Manager to finalize and approve contracts and agreements associated with
Transformation plan and Fort Cavazos Transit Services

Interlocal Agreements

May 19, 2021 Transit Study

Changes to the HCTD Bylaws

GM Update

FUTURE DISCUSSION ITEMS

Set next meeting date for November/December
Bylaws
Financial services agreements for CFO, Grants Management

ADA Compliance Reasonable modifications and equal access to communications are provided
upon request. Please call (254) 933-3700 or email Ipino@takethehop.com if you need more
information.


mailto:sara@takethehop.com

