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2021 CBC Budget Variances / Frequently Asked Questions

What was the goal? The major goals of the 2021 CBC budget were to continue the
effort to direct at least 10% of the budget to Missions & Qutreach
— an effort first begun in 2015, and, to the extent possible, reduce
the overall budget to reflect actual operating needs. For 2021,
the total budget amount is unchanged from 2020.

What was the process? The Committee looked at previous years’ spending, and made a
forecast for current year spending based on year to date
numbers. This information was then used to adjust the 2021
budget as needed, based on the limited financial analyses.

LOOKING OUT
World & Local Missions

The Committee made an intentional effort to ensure missions giving
accounted for 10% of General Fund income, so budget item accounting
for Special Offerings (Lottie Moon, Janie Chapman, etc) was redirected to
support monthly missions giving efforts (Cooperative Program,
Associational Missions, and local missions organizations CBC regularly
supports (The Lord Cares, Bethea Home, Free Medicat Clinic, etc)). Since
2014, giving to World & Local Missions has increased to 10.40% from
6%!

NOTE: ALL giving designated to Special Offerings (Lottie Moon, Janie
Chapman, Annie Armstrong, etc) will pass through to the respective
destination as they always have.

Significant Variances:
No change to total category.

LOOKING UP
Educational & Discipleship Ministries (Approximately 3.5% increase)
Significant Variances:

¢ Special Events / Revival Expense — $100 reduction to partially
offset VBS increase.

¢ Lord’s Supper - $25 reduction based on analysis of actual expenses.

¢ Vacation Bible School - $1000 increase (item had been decreased
for 2020 budget. Expenditures indicated the need to reverse that
decrease).



LOOKING IN
Operational Expenses (Approximately 0.5% decrease)

Readjusted some adjustments made from 2019 for the 2020 budget based on
analysis of actual expenses,

Significant Variances:

e Administrative Expenses (Office Expense) — Reduced Office
Expense by $600 based on analysis of actual expenses. Partially
reverses significant increase in 2020 budget, caused by combining
multiple line items,

¢ Electricity - Reduced by $500, based on analysis of actual expenses
and energy efficiency efforts undertaken at the church (LED bulbs,
programmable thermostats, etc).

e Insurance - Increased by $2250, due to an announced premium
increase by insurance carrier.

¢ Bus Expense — Reversed 2020 increase to cover the costs of new
tires. Returns line item to pre-2020 amounts. Offset for Insurance
increase.

LOOKING DOWN (Approximately 0.2% increase)
Personnel Expense
Significant Variances:
e All salaries remained at 2020 levels.
o $500 increase in Workman'’s Compensation Insurance due to annual audit
results.



