
Willow Valley Club Association 

Board Of Directors 

Meeting Held: August 2, 2025 @ 9:00 AM 

549 Gorden Drive, Mohave Valley Az 86440 

 

 

1. CALL TO ORDER: The Board of Directors meeting was called to order by Chris Elvert @ 

9:05 am.  

A. PLEDGE OF ALLIGENCE: Chris Elvert led the pledge of Allegiance, 8 out of 11 

board members were present making it a quorum.   

B. ROLL CALL:   

PRESENT: Chris Elvert, Sue Steeber, Carla Awtry, Lisa Eilar, Karen Summitt, Randy Burton, 

Ken Koch, Paul Merz.  

ABSENT: Lou Michels, Andrea Pewsey, Mark Aery.  

NUMBER OF GENERAL MEMBERS THAT ATTENDED:  20  

 

2. APPROVE MEETING MINUTES FROM JULY 12TH, 2025.  

The Meeting minutes are sent to the Board of Directors to review prior to the meeting. Copies 

were provided to members and are available on the website and in the office. A Motion was 

made to approve July 12, 2025, meeting minutes was made by Sue Steeber , 2nd by Carla Awtry, 

and carried.  

 

3.0 APPROVE TREASURER REPORT FOR JULY 2025. THE TREASURER REPORT 

WILL NOT BE AVAILABLE UNTIL THE BEGINNING OF AUGUST 

   

4. STANDING COMMITTEES:  

a. BUILDING AND MAINTENANCE  

* Lou Michels is sick today.   

* Ramp extension is in progress.  

* Marina beach cleanup, no one came to help. Lou ,Scott and Seth helped for four to five hours 

and worked very hard.  

* Meeting with a Contractor scheduled for Thursday to plan the bathroom Remodel and storage 

room project. We are just gathering bids we are a couple of years away from doing the projects.   

* Karen Summitt met with Dock Company, we are Considering adding four docks, possibly two 

to extend existing docks.  

* Will discuss Ramp later in the meeting .  

b. PUBLICITY AND ENTERTAINMENT:   

* Willow Valley Club Association Facebook membership is almost 1,000.  

* "You have to own property here. You must be A member in good standing to get on the 

Facebook page."  

* Includes associate members.  

c. RECREATION AND ENTERTAINMENT:  

Cornhole is on Saturday August 16th at the Marina starts at 8 PM.  

* Bring mosquito spray.  

*$10.00 buy in, no money goes to the club. All money goes to players.  

* Working on another set of Willow Valley cornhole boards for a 



raffle.                                                                                                                                                  

                     

* October 11th: End of Summer Party, Taco truck and Band  for the community.  

* "Everybody eats.   

* The club is paying for it.      

* Labor Day plans are undecided  

 

5. STRATEGIC PLANNING:  

* Bathroom bid is on the strategic plan.  

* Strategic plan and committees have been updated and sent to the office and board.  

* Dredging and extra docks are on the strategic plan.  

* Tri-State Wi-Fi is waiting for city to approve location.  

 

6. OLD BUSINESS:   

a. PIPELINE EASEMENTS  

* Issue: Pipeline company vs. county regarding easement size (15 ft vs. 30 ft).  

* Parcel 078 escrow was canceled. Pipeline company doesn’t want anything built on easement.  

* Buyer decided not to put it in Willow Valley and will marry it to their existing lot that they 

own.  

* Another escrow closed on the east side of Carob, the buyer chose not to make it a Willow 

Valley lot.  

b. GUEST LAUNCH/PASS POLICY   

* Bob McMahon presented articles that don't match the beach rules and regulations for guest 

passes.  

* Beach rules and regulations state an associate or member can purchase one guest pass per day 

during normal business hours at the Clubhouse office for $25.  

* Amended the articles for marina /Beach rules to clarify holiday weekends and guest passes.  

* Add maximum of 20 total issued per day to section seven.  

c. LIEN POLICY  

* Review the statute to see what it says.   

* Stop where the judgment is first and the foreclosure of the judgment.  

* The board should discuss what parameters to use for placing liens on properties.  

* Make the rules clear to everyone.  

 *The document is currently a PDF.  

* Karen will rewrite the document and include a paragraph with step-by-step instructions.  

* The item will be tabled for further discussion after the rewrite.  

  

  

7. NEW BUSINESS:  

a. RAISING ANNUAL MEMBERSHIP ASSESSMENT DUES:  

* Discuss raising annual membership assessment dues from $110 to $120, beginning January 1, 

2026.  

* The increase would be in effect for the December billing.  

* The increase is under 10% per year, which is allowed by statute.  

* Chris Elvert made a motion to raise the dues from $110 to $120, beginning with the December 

billing and effective January 1, 2026.  2nd by Sue Steeber , and carried.  



  

b. RAISE BOAT DOCK SLIP RENTAL FEE TO $20.00 / DAY:  

* Discuss raising the boat dock slip daily rate to $20 a day.  

* The current $10 rate is not adequate, and people are leaving their boats in the slips for extended 

periods.  

* New docks are in process, and will be wider.   

* The new docks will be wider (24ft wide), and the staff will put pontoon boats in the bigger 

ones and leave the smaller ones for the other boats.  

* Members fill out specific papers before reservation.  

* Someone in the office needs to keep track of boat types to avoid issues with pontoon boats in 

narrow docks.  

* New employees were not aware of the need to ask about boat types.  

* The discussion is focused on raising the dock rental fees to $20.  

* The increase is necessary due to rising costs for dredging projects, water, and other expenses.  

* The rental agreement will be redone to include boat type (ski boat, tritoon, pontoon) to help 

with scheduling.  

* Online reservations require approval from the office to ensure proper scheduling  

* Chris Elvert made a motion to increase Boat Dock Fees from $10.00 a day to $20.00 per day , 

2nd by Sue Steeber, and carried.   

 

d. NON-RESERVED BOAT SLIP FEE   

* Implement a $50 fee for non-reserved boat slip reservations.  

* This is a fine for boats that don't leave by 11 AM.  

* It applies to those without reservations who leave their boat.  

* The fee also applies to those who park overnight and get a reservation in the morning.  

* The fee is $50 per day.  

* Sue Steeber made a Motion to approve a $50 fee per day for non-reserved boats passes, 

effective today, 2nd by Chris Elvert, and carried.  

c. INCREASED NEW PROPERTY PARCEL ASSESSMENTS  

* Increase new property parcel assessments from $2,500 to $2,750.  

* This is a one-time fee for properties not yet part of Willow Valley to join.  

* It helps cover costs and is an assessment to catch them up with long-term residents.  

* These properties are adjacent to Willow Valley, including lots on Cimarron and King Street.  

* The fee is per parcel or APN number.  

*  Sue Steeber made a Motion to increase parcel assessment from $2,500 to $2,750 passes, 

effective today ,2nd by Chris Elvert , and carried.  

e. GROWTH ZONE SYSTEM  

* The new computer system, Growth Zone, is ready to launch.  

* Members can upload vehicle registrations, get boat slips, and more online.  

* Invitations will be emailed to members with provided email addresses.  

* The system will allow members to see their guest launch history and other information.  

* The goal is to eventually handle dues and billing through the system to save on postage.  

* The system allows members to rent the clubhouse online.  

* The board encourages members to provide their email addresses to the office.  

* Board members are asked if they have signed up through Growth Zone.  

* Members can access a fully automated system by signing up with their email on the portal.  



* They can register vehicles, boats, and order items.  

* The goal is to improve communication with members and reduce the cost of mailers (currently 

$1,500-$2,000 per mailer).  

* Registration updates are only needed annually if information has changed or if registration is 

not for five years.  

* Stickers for registered vehicles still need to be picked up in person, but mailing them is a 

possibility.  

* The portal is already live, but some people dislike it.  

* The system relies on members providing their email addresses, which some are reluctant to do.  

* A link to Growth Zone will be emailed to members, who can then create an account.  

* A link can be sent to the 50% of members for whom the organization has email addresses.  

f. RESERVE ACCOUNT TO CHECKING ACCOUNT:  

* The funds will cover the dock extension, tables at the marina, lines, and electrical work.  

* Carla made  A motion to transfer $30,000 from the reserve account to the general fund, 2nd by 

Chris Elvert, and carried.   

g.  DISCUSS  NEW PICNIC AREA COVERS AT THE MARINA:  

* Three bids were desired, but only two were obtained.  

* One bid was for $5,800 without a roof.   

* The other bid was for $4500.00 .  

* Motion by Chris Elvert to go with American Steel Carports for $4500.00 , 2nd by Sue Steeber, 

and carried.  

h. RAMP EXTENSION:   

* Unanimous e-mail vote to extend Ramp due to low water.   

* Pads are expected to weigh 10,000 lbs. each.  

* 4 10 x10 Concrete Pads to place at end.   

* Work will begin Tuesday or Wednesday this week  

* Ramp works great, but sand washing out causing a 1’ drop.   

*$19,000 was approved to Arizona West Concrete.   

 

DISCUSSION ON RAMP AND DREDGING ;  

Member Pat Kerr commented that the slope of the ramp is 4 degrees and should have been 

12.  He accused the board of directors of not following the directions and failure of the ramp. Pat 

said when we dredge, we will have to do it again and get another biological survey. Pat Kerr 

asked if anyone read the 114-page permit? Chris Elvert Said that we hired a contractor and had 

public meetings. Pat Kerr said he told the contractor about the slope. Chris Elvert said the 

contractor said he felt the slope was adequate. Member Sam Eilar then explained that the slope 

of ramp should not have been changed, and that he agreed with Pat Kerr and said that the 

information that  Pat Kerr was telling us was correct in his opinion. Sam Eilar said slope should 

have been at 12%. Sam Eilar says he believes the concrete pads will move. Ideas were discussed, 

and Chris Elvert said that Contractor will anchor them. Chris Elvert said the contractor believes 

it will not move.   

Questions that were asked by board members:  

* Karen Summitt asked how to connect pads to existing ramp? Straps? Dowels, drill and rebar? 

Redheads?  

* Ken Koch said not a 8 “ pour , more like a 7 ½ “ .   

* Carla Awtry suggests involving Pat Kerr and Sam Eilar in this process?  



* Chris Elvert will call the contractor today and share our concerns.   

* Member Randy Stewart discussed dredging and how it should be done.  

* Karen Summitt said her contractor does most of all marinas on the river and dam and they can 

slow down water release. Fusion Concepts and Phillips excavation.   

* Randy Stewart said mouth of Marina needs to be completely blocked off, like they did with the 

bridge by Target.  *Chris Elvert stated if we can, it’s a good time to address concrete pad 

extensions. Chris Elvert will ask for assurances about the placement of the concrete pads and 

keep them secured.   

BOATING SAFETY CONCERN ON THE BEACH:  

*Gary Stuck – reexamined his boating safety concern.   

* Chris Elvert has asked him to research “ Makin beach a swim only area.”   

* Gary Stuck said there should be a 911 contact to call security.   

* Gary Stuck believes boats should not be allowed on our beach do to safety to .  

* Chris Elvert asked him again to do research on it.   

* Gary Stuck had idea to buy a separate cell phone and have separate phone number for security.  

  

ADJOURN – 10:29 a 


