Willow Valley Club Association
Launch Task Team Announcement
September 9, 2025
Purpose
The Launch Task Team has been formed to oversee the solution to correction of the current boat ramp, ensuring that construction aligns with permit guidelines, approved by the U.S. Army Corps of Engineers (ACOE), complies with all ACOE ramp construction guidelines, and follows the conditions of our approved ramp permit.
In addition, the Task Team will provide solutions to the dredging of the Launch to a depth that ensures year-round usability, even during periods of low water. These improvements are essential to preserve the long-term functionality of the Launch, enhance the member experience, and help maintain both property values and the reputation of Willow Valley.
Our priority is to provide solutions to the membership and the Boards of Willow Valley Club Association.
Commitment to Progress and Integrity
Our role is to move forward with integrity, ensuring the solutions and follow-up work is completed in the best interest of the community.
Task Team Members
· Dennis Ferncez
· Carla Awtry
· Lisa Eilar
· Sam Eilar
· Pat Kerr
Transparency and Oversight
The Task Team is committed to complete transparency and accountability. Monthly status reports will be provided at scheduled Association Board Meetings and shared on the following platforms:
· Association Website
· Members-Only Facebook Page
The Launch Task Team understands that its scope of work is to provide solutions, estimates, and contractors to the Board for review and approval.
Task Team members will also be available to answer questions from members in good standing. To make communication easier, please send all questions or concerns to the email address that multiple Task Team members monitor.
Scope and Authority
The Task Team is responsible for oversight, planning, and recommendations related to the Launch upgrades. All financial commitments, contractor selections, and major project decisions will be presented to the Association Board for approval to ensure proper checks and balances.
· Provide updates to the Association Board and membership.
· Make recommendations to the Board for approvals.
· Needs to have Membership vote for approval to spend the funds 
Formation and Term
The Launch Task Team was formed effective September 6, 2025, and will remain active until the successful completion of the planned Launch upgrades, including the ramp reconstruction and dredging operations. “Successful completion” will be determined by approval of the Association Board, with confirmation that the project meets design, safety, and usability standards.
Closing Statement
We thank you for your patience, support, and trust as we work to improve a vital part of our community. The Task Team is dedicated to ensuring this project is handled responsibly, transparently, and in the best interest of all Willow Valley members.
We welcome constructive feedback and member participation throughout this process. Together, we can create a safe, functional Launch that serves the entire Willow Valley community for years to come.
Sincerely,
Willow Valley Club Association 
