Purpose
The Launch Task Team is formed for the specific, temporary purpose of overseeing the removal and replacement of the current boat ramp and coordinating dredging operations as approved by the U.S. Army Corps of Engineers.
Scope
· Gather and review contractor bids.
· Monitor work to ensure compliance with ACOE permits and design guidelines.
· Provide updates to the Association Board and membership.
· Make recommendations to the Board for approvals.
Authority
The Task Team has no independent decision-making authority beyond planning and recommendations. All contracts, expenditures, and final approvals remain with the Association Board.
Duration
The Task Team is temporary and will automatically dissolve upon successful completion of the ramp replacement and dredging project.
Reporting
The Task Team will report progress at scheduled Board meetings and provide project updates to members.

