SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
FEBRUARY 14, 2017, 0900-1000

Council Chair, Cathy St. Amand, called the meeting to order and introductions were made.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Dr. Greg Cover, Dr. Joel Edminster, Toni Halloran, Bruce
Holloway, Rich Llewellyn, Mike Lopez, Dr. Mike Metcalf, Elena Mierau, Ray Moeckel, Dr. Jim
Nania, Randy Olson, Paul Priest, Patrick Ramsey, Jeff Reid, Adam Richards, Leah Salmon-
Conroy, Jason Satcher, Vince Speziale, Cathy St. Amand, Ben Suttlemyre

Guests Present:

Tammie Drapeau (AMR), Michelle Ensminger (INHS Training), Tim Loncon (SFD), Craig
Bakker (Deaconess), Karyn Manor (Deaconess), Dr. Madeleine Geraghty (Deaconess), Cody
Rohrbach (SCFD3), Chris Mabbott (SHMC Trauma)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
Action: It was M/S/P to approve the December 2016 minutes.

CHAIR’S REMARKS: Cathy St. Amand, Chair

» Council Treasurer Position:
Adam Richards has accepted the position following the resignation of Jim Schaffer.

» Suspending Spokane County EMS Diversion Reports:
Following receipt of an email in late December from the Region 9 HCC regarding
departure of one of their staff members and transitioning of her responsibilities (one of
which was providing the hospital diversion report), the EMS Council Executive
Committee agreed that routine diversion reports could cease for the time being; to be
resumed if/when deemed necessary.

» EMS Awards Nominations for 2016:
Cindy has emailed the form out to the Council and EMS agencies. Please submit
nominations; the deadline is March 31.

TREASURER’S REPORT:

» 2016 Financial Report:
The reports were emailed out to the Council prior to the January and February Council
meetings for review.
Action: It was M/S/P to approve the year-end financial reports.

» 2017 EMS Office Share Fee Invoices:
Adam said there are about 5 agencies with fees still outstanding. All but one of those has
been in touch with Cindy and the checks are being processed.
Action: None needed.




OLD BUSINESS: None.

NEW BUSINESS:

» Update from Deaconess on Level | Stroke Certification — Dr. Madeleine Geraghty
Dr. Geraghty thanked the EMS community for helping to build and improve the quality
of stroke care in Spokane. Deaconess put in place endovascular capability, then applied
for and received Level I Stroke Certification. An email regarding this certification will
be sent out to the EMS agencies tomorrow.

» ESSO Application — US Marshals Service:
Action: M/S/P to approve the application.

» EMS Training Course Applications — INHS:
e ESE Initial Start date: 3/3/17
e EMT-SGA Start Date: 3/17/17
Action: M/S/P to approve these applications.

» Protocol Committee — Tom Chavez
Protocol updates to be approved by the Council were presented by Tom. The next
Protocol Committee meeting is tomorrow at 10 a.m. The Committee meets the third
Wednesday of every month. Tom extended invitation to all interested parties to attend
the meetings.
Action: M/S/P to approve the changes presented.

» Ambulance personnel being held by ER’s waiting for patient beds:
AMR representatives said that some facilities are keeping EMS personnel tied up at the
hospital waiting for an ER bed for their patient when they need to get back in service as
soon as possible. Adam Richards asked that he be contacted directly if this is happening
in one of the Providence hospitals so he can address the issues when they are happening.
This was felt to be an issue that was the result of reducing divert, as this occurs when
hospitals are not on divert or trying to stay off divert.
Dr. Geraghty also noted that the state is asking regional councils whether they would
support a statewide “no divert” policy. She said it would be helpful to her if any
Diversion sub-committee meeting could take place prior to March 15 so this issue could
also be discussed.
Action: The Council agreed that the Diversion sub-committee would look into the issue
of ambulance off-loading and make sure it’s not a frequent occurrence and perhaps come
up with suggestions to deal with off-loading of ambulance patients. The sub-committee
will also discuss statewide ED “no divert”.

REPORTS:
» Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
The FOG PDF has been updated. If you are interested in getting this, please email Chief
Godfrey. Tentative dates for an MCI drill are Mar. 28-31 or April 5-7. More updates to
come later.
» 911 Board: Bruce Holloway, SCFD3
Levy swap being proposed taking funding options away from FD’s.




> East Region: Adam Richards
The East Region is almost ready to submit their strategic plan. If anyone has changes to
the min-max numbers for Spokane County that haven’t yet been submitted, please
contact Adam.
» Curriculum & Paramedic Advisory Committee/INHS Health Training: Michelle
Ensminger
The 2017 Paramedic class begins Oct. 23. INHS is now accepting applications; the
deadline date is June 2017. The next Paramedic Advisory meeting is Feb. 22.
» Fairchild: Jason Satcher
No report.
» QIl: Dr. Nania
e NAEMSP Meeting Update;
Dr. Nania reviewed some highlights from the meeting.
e Hospital Alerts Procedure:
This will be discussed at tomorrow’s Protocol Committee meeting.

ANNOUNCEMENTS:
» EMS Live@Nite:
Feb. 14, 2017, 6:45 p.m. — 8:15 p.m. Topic: Stroke

ADJOURN:



SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
March 14, 2017 — 0900-1000

Council Chair, Cathy St. Amand, called the meeting to order and introductions were made.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Dr. Joel Edminster, Greg Godfrey, Mike Lopez, Mike Metcalf, Ray
Moeckel, Dr. Jim Nania, Randy Olson, Paul Priest, Patrick Ramsey, Jeff Reid, Robbie Thorn,
Leah Salmon-Conroy, David Sewell, Cathy St. Amand, Ben Suttlemyre, VVeronica Mitchell-
Jones

Guests Present:

Tammie Drapeau (AMR), Michelle Ensminger (INHS Training), Dr. Madeleine Geraghty
(Deaconess), Sherryl Hart (SFD), Tim Loncon (SFD), Karyn Manor (Deaconess), Ben Sabori
(SCC),

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
Action: It was M/S/P to approve the February 2016 minutes.

CHAIR’S REMARKS: Cathy St. Amand, Chair

» EMS Awards Nominations for 2016:
Submissions have been received from 5 agencies (10 nominations) so far. Cindy has sent
out several emails seeking nominations and the form is also posted on the EMS website
at www.emsoffice.com. Nominations will be accepted through March 31. Please make
your personnel aware of the upcoming awards and encourage nominations.

» April meeting location change:
The Fire Training Center auditorium will not be available in April due to a large training
exercise at the facility. Our meeting next month will be in Classroom D at the Training
Center. This room change will also be noted on the April agenda that is sent out.

TREASURER’S REPORT:
» 2017 EMS Office Share Fee Invoices:
There is one agency and one hospital with fees still outstanding. The hospital ER
Director has been in touch with Cindy and is trying to get it taken care of.

OLD BUSINESS: None

NEW BUSINESS:
» Discussion regarding patient distribution from MCI: Mike Lopez
Mike Lopez said that a committee has been meeting for some time now to develop a
patient tracking system to be used during MCI events. The committee thought that the
initial phase of patient distribution could be handled by the CCC until the DMCC could



http://www.emsoffice.com/

respond and get up and running. All Spokane hospitals and KMC were asked what
number of Red and Yellow patients they could commit to taking, regardless what the
hospital patient load was at the time of the MCI. Mike reviewed the DMCC-MCI
Workflow sheet draft that included this information and noted that this is still a work in
progress and has been tested as well in table top drills. There will be a MCI multi-agency
drill in Mar-Apr headed by SCFDO.

Discussion: It was noted that this tool could also be in the hand of a supervisor at the
scene in case there was a communication glitch between the scene and the CCC. The
group hasn’t really looked at utilizing the more urban centers (i.e. Pullman, Davenport)
for less critical patients.

Action: Mike will continue to update the Council as this project moves forward.

> Renewal of EMS Training Program Application for SCC:
Action: M/S/P to approve.
» EMS Training Course Applications — SCC:
e EMT-SGA Start Date: 4/4/17
Action: M/S/P to approve.
» EMS Evaluator Applications for Initial Certification:
John Koberstine (SCFD10), Derek Edwards (SCFD10), Martin Shier (SCFD10), Gordon
Hester (SCFD10), Evan Zeutschel (SCFD10), Justin Dominguez (SCFD10), Whitman
Spencer (SCFD9), Jacob Ambach (SCFD13), Nathaniel Cover (SFD)
Action: Reviewed.
» Protocol Committee — Tom Chavez
e Procedure for EMS Communication to Hospitals for Activations/Alerts/Pre-
Notification — requesting approval.
Tom reviewed the procedure. There will be a learning curve for both EMS and
hospital ER staff.
Action: M/S/P to approve and add to County Operating Procedures.
e Stroke Severity Score:
Tom reviewed the information.
Action: M/S/P to approve and add to the Protocols.
REPORTS:
> Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
No report.
» 911 Board: Bruce Holloway, SCFD3
Not present today; no report.
> East Region: Adam Richards
Mike Lopez reported that Adam is at the Steering Committee meeting today presenting
proposals to change min-max numbers for Lincoln County.
» Curriculum & Paramedic Advisory Committee/INHS Health Training: Michelle
Ensminger
Michelle reported that the group last met February 22 and had the largest turnout ever.
She said there was nothing new otherwise to report.
» Fairchild: Jason Satcher

Not present today; no report.



» QIl: Dr. Nania
e Airway KPI Summary:

Dr. Nania said that not all agencies provided reports to be included in this summary.
He reviewed his summary report and noted that the data can be difficult to collect and
often requires a lot of individual review of run reports to find the necessary
information.
Action: QI Committee will review how the data is collected and what is collected.
QI Committee today will look at how deaths in the field are handled with Dr. Howard
attending from the Medical Examiner’s Office. April QI Committee will look at
WACARES data from the state.

ANNOUNCEMENTS:
» EMS Live@Nite:
Mar. 14, 2017, 6:45 p.m. — 8:15 p.m. Topic/Speaker: Allergies & Anaphylaxis; Dr.

Stacy Prescott.
» Michelle Ensminger said that the 2017 Paramedic Class begins Oct. 23 and application

deadline is June.

ADJOURNED at 10:00 a.m.



SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
APRIL 11, 2017

Council Executive Chair, Dr. Mike Metcalf, called the meeting to order and introductions were
made.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Greg Godfrey, Cody Rohrbach, Mike Lopez, Dr. Mike Metcalf,
Ray Moeckel, Dr. Jim Nania, Dr. Bob Notske, Randy Olson, Paul Priest, Patrick Ramsey, Jason
Satcher, David Sewell,

Guests Present:
Michelle Ensminger (INHS Training), Dr. Madeleine Geraghty (Deaconess), Travis Nichols
(Region 9 HCC), Vince Speziale (SCFD4)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

Excused:
Dr. Joel Edminster

MINUTES:
Action: It was M/S/P to approve the March 2017 meeting minutes.

CHAIR’S REMARKS: Mike Metcalf, Executive Chair
» EMS Awards 2016 Ceremony at May EMS Council Meeting:
The awards presentation will take place on Tuesday, May 9, at 10:30 a.m., in the Fire
Training Center Auditorium with lunch to follow in the lobby. There will be a modified
EMS meeting schedule that day:
9:00 —10:00 a.m. EMS QI Meeting
10:00 — 10:15a.m.  EMS Council Meeting (approval of course applications)
10:15-10:30a.m.  Break
10:30 - 11:30a.m.  EMS Awards Presentation
11:30 - 12:30 p.m.  Lunch provided

TREASURER’S REPORT: Adam Richards
> 1% Quarter 2017 Profit & L oss Statement
Adam reviewed the report.
Action: M/S/P to approve report.
» 2017 Share Fees Payments:
Adam reported that all fees have been paid except for IEESA, who has not paid the last
several years.




OLD BUSINESS:

>

Ambulance off-load update (Diversion sub-committee): Adam Richards

Adam reviewed the data from the 2-week off-load time study at Providence facilities.

For the most part compliance was very good at meeting the 10-minute goal of off-loading
ambulance patients. There were just a couple of issues on both sides. The Diversion sub-
committee agreed to do this study once a year to make sure there is continued focus and
compliance on this issue.

NEW BUSINESS:

» EMS Training Course Application — INHS:
e Initial EMT-SGA online Start Date: 6/1/17
e Initial EMT-SGA Start Date: 5/2/17
Action: It was M/S/P to approve these classes. Dr. Metcalf said the EMS Council
Executive Committee will be looking at the issue of the DOH no longer requiring a
Course Completion Report and whether the EMS Council should continue to do so. (The
DOH does require the training agency to send them Course Completion Certificates for
each course attendee.)
REPORTS:

> Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
Proposition 1 on the ballot April 25.

» 911 Board: Cody Rohrbach
Bruce Holloway is now retired and Cody Rohrbach will assume Bruce’s position as the
Council representative on the 911 board. Cody said the Board also discussed the
upcoming Prop 1 vote and said it seems well-supported in the community.

» East Region: Adam Richards
The next meeting is tomorrow. Adam reviewed for the Council his East Region
Diversion Summary 2017 Report to the Trauma Steering Committee.

» Curriculum & Paramedic Advisory Committee/INHS Health Training: Michelle
Ensminger
Next EMT Course is June 12. The next Paramedic Course is Oct. 23 and the primary
application deadline is June 2017.

» Fairchild: Jason Satcher
No report.

» Ql: Dr. Nania

e Update on 2016 Airway KPI data
Dr. Nania reviewed the final-final summary report.

o WACARES data for 2016 at today’s QI Meeting
Dr. Nania reviewed the preliminary WACARES data for the Council. Dr. Geraghty
suggested doing more about AED awareness and said that June 1-7 is AED awareness
week. She said there is a web site related to this issue and would forward the link to
Cindy to send out to the Council. She suggested this could be combined with stroke
awareness. Dr. Geraghty said it’s most likely too late for this year but she is willing
to spearhead a sub-committee to look at this for 2018.
Action: Cindy will send out an email asking for volunteers to work on this project
with Dr. Geraghty for 2018.




ANNOUNCEMENTS:
» EMS Live@Nite:
April 11, 2017, 6:45 p.m. — 8:15 p.m. Topic: Leadership in EMS

MEETING ADJOURNED



SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
MAY 9, 2017

Cathy St. Amand, Chair, call the meeting to order and introductions were made.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Steve Cook, Dr. Travis Dierks, Greg Godfrey, Rich Llewellyn,
Mike Lopez, Dr. Mike Metcalf, Ray Moeckel, Dr. Jim Nania, Randy Olson, Paul Priest, Patrick
Ramsey, Cody Rohrbach, Cathy St. Amand, Johnnie Sylvester

Guests Present:
Nate Cover (SFD), Tammie Drapeau (AMR), Dr. Madeleine Geraghty (Deaconess), Tim Loncon
(SFD), Doug Presta (INHS), Ben Sabori (SCC)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the April 2016 minutes.

CHAIR’S REMARKS: Cathy St. Amand

» This will be a very short business meeting today due to the EMS Awards Presentation at
10:30 a.m.

> PulsePoint: Cathy will be resending the surveys to the agencies. She said that some
agencies have expressed concerns regarding potential labor issues. Chief Brent
VanKeulen from Tualitin Valley Fire & Rescue on the West side of the state said he has
worked through those issues and offered to be a resource for any Spokane agency with
questions.

TREASURER’S REPORT: Adam Richards
Adam couldn’t be present today. No report.

OLD BUSINESS: None

NEW BUSINESS:
> EMS Training Course Applications — INHS:

e [|nitial EMT-SGA Start Date: 6/12/17
e ESE Refresher Course Date: 6/30/17
e ESE Refresher Course Date: 7/6/17

Action: It was M/S/P to approve these courses.

» SEI Application for Matthew Von Steuben, SCFD9:
This application was originally approved and processed the end of 2015 but DOH lost the
paperwork and has asked that new paperwork be signed by the MPD and re-sent to them.
Action: Approval not needed, just making the Council aware.
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REPORTS: None

ANNOUNCEMENTS:
> EMS Live@Nite:
May 9, 2017, 6:45 p.m. — 8:15 p.m. Topic/Speaker: Airway Emergencies — Dr. Jim
Bryan
» EMS Awards Presentations for service during 2016 will take place today following this
meeting at 10:30 a.m. here in the Auditorium.

MEETING ADJOURNED.
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SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
JUNE 13, 2017
9:00 - 10:00 a.m.

Dr. Metcalf called the meeting to order. Introductions were not done due to lengthy agenda and
time constraints.

Members/Alternates./Ex-Officio Present:

Tom Chavez, Sharon Colby, Dr. Greg Cover, Greg Godfrey, Rich Llewellyn, Dr. Mike Metcalf,
Ray Moeckel, Dr. Jim Nania, Dr. Bob Notske, Randy Olson, Paul Priest, Patrick Ramsey, Jeff
Reid, Cody Rohrbach, Leah Salmon-Conroy, David Sewell,

Guests:

Tammie Drapeau (AMR), Michelle Ensminger (INHS Training), Dr. Madeleine Geraghty,
Sherryl Hart (SFD), Shaun Pitts (INHS Training), Sharon Rainer (Valley Hospital), Vince
Speziale (SCFD4), Ryan Schaefer (SHMC), Jared O’Connor (WAPC), Cindy Thompson and
Mark Springer (SRHD)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the May 2016 minutes.

CHAIR’S REMARKS: Mike Metcalf
None.

TREASURER’S REPORT: Adam Richards
Adam is out of town today so there is no report.

OLD BUSINESS: None

GUEST:

» Follow-up from 2015 Windstorm: Cindy Thompson and Mark Springer, SRHD
Mark reviewed the lessons learned from the windstorm incident as well as next steps to
improve (i.e. medical oversight with alternate care facilities, share trailer
activation/inventory/plan, and Fall of 2017 plan to train MRC and EMS lead positions for
Alternate Care Facility). Dr. Notske suggested to use SCMS as well for medical support
and said he would bring it up to them.

» Washington Poison Center presentation: Jared O’Connor
Jared touched on a variety of topics including poisoning dangers/trends of marijuana, E-
cigarettes, and synthetic drugs in Washington State.
He provided a direct contact for EMS personnel to use to contact the Poison Center (1-
800-709-0911).
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NEW BUSINESS:
> Regional EMS & TC Council Membership Application:
e Tamara Drapeau, AMR
e Patty Richards, GSEM
e Adam Richards, SHMC
Action: It was M/S/P to approve these applications.
» EMS Evaluator Applications — Airway Heights FD:
e Donald Malone and Alexander Turner
Action: It was M/S/P to approve these applications.
> SEI Application SCFD3:
e Deborah Dodson
Action: It was M/S/P to approve this application.
» EMS Training Course Application SCC:
e EMT-SGA Start date: 7/5/17
Action: It was M/S/P to approve this application.

REPORTS:

> Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
No report since he was unable to attend.

» 911 Board: Cody Rohrbach
Most of the discussion focused on new Code Red Alert system, train the users, train the
responders. Ed Lewis is helping out temporarily after retiring from GSEM.

> East Region EMS & TCC: Adam Richards
No report, Adam is in Portland for meetings. Next Regional Council meeting is
tomorrow.

» Curriculum & PM Advisory Committee/INHS Training: Michelle Ensminger
Paramedic student field rotations start next week. INHS is still taking applications for
upcoming paramedic course.

» FEAEFB: Jason Satcher
No report.

» QI Committee: Dr. Nania

e Final WACARES report data reviewed.
e Spokane County is taking another shot at participating in the AED study. Need
70% of personnel at every agency to respond to surveys. Please encourage this.

ANNOUNCEMENTS:
» EMS Live@Nite:
June 13, 2017, 6:45 p.m. — 8:15 p.m. Topic: Summer Safety Swimming & Boating
Accidents

ADJOURNED
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SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
JULY 11, 2017

Council Chair, Cathy St. Amand, called the meeting to order and introductions were made.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Steve Cooke, Dr. Greg Cover, Dr. Joel Edminster, Rich Llewellyn,
Mike Lopez, Veronica Mitchell-Jones, Dr. James Nania, Dr. Bob Notske, Randy Olson, Paul
Priest, Patrick Ramsey, Jeff Reid, Adam Richards, Cody Rohrbach, Leah Salmon-Conroy, David
Sewell, Johnnie Sylvester

Guests Present:

Dr. Thomas Coomes (PSHMC ER), Tammie Drapeau (AMR), Michelle Ensminter (INHS
Training), Sherryl Hart (SFD), Tim Loncon (SFD), Travis Nichols (SRHD), Sharon Rainer
(Valley Hospital Trauma), Dave Baird (SVFD), Marty Shier (SCFD10), Steve Tevlin (Northern
Quest)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the June 2016 minutes.

CHAIR’S REMARKS: Cathy St. Amand
» Pulse Point/ALERT Project update

Rich Llewellyn reported that SVFD reached the necessary goal of 70% of their personnel
responding to the ALERT Project survey. He encouraged other agencies to work on their
numbers as well and said that SVFD worked on a labor policy addressing participation in
the project that they are willing to share with the other agencies. Rich said that another
county has jumped in on this trial so there aren’t as many AED units available (only
about 100 now) to Spokane County for this trial.
Action: Contact Cathy St. Amand if you have any questions about the ALERT survey
and Rich Llewellyn for questions regarding the labor policy.

TREASURER’S REPORT: Adam Richards
> 2" Qtr. 2016 report
Adam reviewed Profit & Loss and Balance Sheet.

OLD BUSINESS: None

NEW BUSINESS:
» Dr. Thomas Coomes, PSHMC ER: Psychiatric care and transports to the ER
Dr. Coomes said the company building the new 100-bed psychiatric hospital at 5" &
Browne near SHMC has decided they will not be accepting ambulance transports. There
will be no ambulance bay built at the facility. All psychiatric patients will have to be
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transported to local ER’s for initial care and medical clearance. (The new facility will be
accepting patients from all hospitals, not just SHMC.) Dr. Coomes also said that the
problem of psychiatric patients tying up ER beds will only get bigger since the city will
start seeing more of these patients because of the free-standing psychiatric hospital. Dr.
Coomes said he would like EMS transport agencies to consider distributing these patients
evenly over the city ER’s rather than SHMC getting the majority of these patients. He
said these patients tying up hospital beds effects their ability to care for all patients.

Mike Lopez noted that for decades SHMC has been perceived as the “psychiatric
hospital” and that both EMS and the community will need to be re-educated that these
patients can go to other facilities as well. Mike said that frequently the patients and/or
patient families make the decision before EMS even gets there that they want to go to
SHMC. Another concern Mike noted is that in 22% of psychiatric calls to EMS (SFD &
SVFD), the patient refuses transport when they get there and they almost always hear
back from these patients within the same 24 hours. He said this is also a drain on
prehospital resources.

Dr. Edminster suggested asking Frontier Behavioral Health to move their office at SHMC
to somewhere more neutral to slow this flow to SHMC and redistribute these patients
more evenly. Adam suggested to Travis Nichols that SRHD get together a non-partisan
group (SFD, SVFD, hospitals, etc.) to meet with Jan Dobbs from Frontier Behavioral
Health to discuss the issues and come up with a plan.

Action: Travis Nichols, SRHD, will organize a meeting to discuss the issues noted

above.
» EMS Training Course Applications INHS:
e EMT-SGA Start date: 9/7/17
e Paramedic Start date: 10/23/17

Action: It was M/S/P to approve both courses.
» EMS Training Program Applications:
e SCFD4
e Deer Park Ambulance
e SCFD3
Action: It was M/S/P to approve both OTEP applications.

REPORTS: None
» Inland Empire Fire Chiefs: Greg Godfrey, SCFD8

e Spokane police and fire talking about integrating their call centers.

e Will be working on updating the FOG again.

e Sky Fest on July 29-30 at FAFB. Working to have extra manpower there.

» 911 Board: Cody Rohrbach

e New Alerting system in Spokane County. Ed Lewis is helping out with this for a
period of time after retiring from GSEM.

e An integrated communications center for police and fire was also discussed. The
concept has support but there is a lot to overcome before this will be a reality (5+
years out). The Regional Communications Director position is on hold for now to
review job description.
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» East Region EMS & TCC: Adam Richards
The two EMS Evaluator Renewal courses put on by INHS were well-attended. The class
tuition was paid for by the East Region EMS and Trauma Care Council. There will be
another EMS Evaluator Renewal course coming up this fall. The DOH didn’t have a
curriculum for the course so INHS created one.
» Curriculum & PM Advisory Committee/INHS Training: Michelle Ensminger
The current paramedic class is starting field internships. INHS staff are interviewing and
testing candidates for the Oct. 24 paramedic class.
» EAEFEB: Jason Satcher
Not present today; no report.
» QI Committee: Dr. Nania
e Dr. Bray came to the June QI meeting last month to talk about transport of
hospice patients from the hospital to hospice facilities. The Protocol Committee
is working on a protocol for transport of these patients with input from Dr. Bray.
The POLST form is being revised at the state level.
e Dr. Geraghty made a strong plea at the June QI meeting for EMS to provide
stroke severity score (LAMS) to the receiving hospital during patient transport.
e Reviewed Trauma KPI’s at the June QI meeting and the cases that fell out for
those KPI’s will be discussed at QI Committee today.

ANNOUNCEMENTS:
e The NW EMS Conference is coming up Saturday, Sept. 30, at Northern Quest.
There are discounts available.
e The Team Conference has been moved from end of this month to October.
e The Washington State Cardiac & Stroke Conference will be October26-27 in
Spokane.

ADJOURN:
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SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
SEPTEMBER 12, 2017, 09:00 — 10:00

Council Chair, Cathy St. Amand, called the meeting to order and those in attendance introduced
themselves.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Steve Cooke, Dr. Greg Cover, Dr. Travis Dierks, Dr. Joel
Edminster, Greg Godfrey, Mike Lopez, Veronica Mitchell-Jones, Ray Moeckel, Dr. Jim Nania,
Dr. Bob Notske, Randy Olson, Paul Priest, Dr. Jacob Rabe, Patrick Ramsey, Adam Richards,
Cody Rohrbach, Leah Salmon-Conroy, Jason Satcher, David Sewell, Johnnie Sylvester, Cathy
St. Amand

Guests Present:

Deb Dodson (SCFD3), Tammie Drapeau (AMR), Dr. Madeleine Geraghty (Deaconess), Tim
Loncon (SFD), Travis Nichols (SRHD), Shaun Pitts (INHS), Doug Presta (INHS), Sharon Rainer
(Valley Hospital), Ben Sabori (SCC), Vince Speziale (SCFD4), Steve Tevlin (Northern Quest),

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the July 2016 minutes.

CHAIR’S REMARKS: Cathy St. Amand
> Pulse Point/Alert Project update:
Dr. Nania said that Phillips provided 100 AEDs to hand out to 100 City Fire and Valley
Fire personnel for the verified responder program. These off-duty EMS providers will be
able to respond to Pulse Point alerts. Dr. Nania thanked everyone involved in making
Spokane County participation in this project a reality.

TREASURER’S REPORT: Adam Richards
> Initial 2018 Budget Presentation
Treasurer, Adam Richards, said the Council Executive Committee met recently to review
and discuss a proposed budget. Adam reviewed the proposed budget.

e He also presented cost information on the Protocol App contract, which will be
changing June 2018. The new contract will be a 3-year contract and the cost will
be increasing from $1000 to $1250 per year. A custom-branded app will be
available June 2018 that will enable hyperlinks, include the ability to track
downloads (users acknowledge receipt of the latest copy of the protocols), restrict
certain content to verified users, and have a hosted protocol website based on the
same data in the app that updates automatically. This custom-branded app will be
an up-charge of $1000/year. If the Council chooses to go with the custom-
branded app, the total cost per year will be $2250/year for the 3 years starting
June 2018.
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e At the October 2015 Council meeting, the Council approved the 3-year plan

below to address increases in share fees:

2015 2016
EMR/EMT  $9.50 $14.50
AEMT $50.00 $55.00

Paramedic $481.00 $481.00

2017 2018** (CPI increase)
$14.50 $14.86
$55.00 $56.37

$481.00 $493.02

**The June 2017 CPI of 2.5% was used to calculate the 2018 share fee.
Action: It was M/S/P to continue the Protocol App contract for 3 years and to upgrade to
the custom-branded app to enable the hyperlinks. The proposed 2018 budget will be sent
out to the Council with the September meeting minutes for their review. The budget will
be voted on at the October Council meeting.

OLD BUSINESS: None

NEW BUSINESS:

» EMS Training Course Applications - INHS:

e Initial IV Endorsement Start date:
e Initial IV Endorsement Start date:
e I|nitial EMT-SGA Start date:
e ESE Refresher Start date:
e ESE Initial Start date:

Action: It was M/S/P to approve these courses.

> EMS Training

Course Application — SCC:

e [nitial EMT-SGA Start date:

Action: It was M/S/P to approve this course.

> EMS Training

Course Application — SCFD4:

e [nitial EMT-SGA Start date:

Action: It was M/S/P to approve this course.

» Psychiatric Patient Care in Spokane:

10/5/17
10/30/17
9/19/17
11/10/17
10/11/17

9/20/17

11/6/17

Presentations by Jan Dobbs, COO Frontier Behavioral Health, and Joe Stoudt, Integrated
Care Coordinator for Spokane County Regional Behavioral Health Organization

e Jan Dobbs — Frontier Behavioral Health

Contact info: jdobbs@fbhwa.org
Some key points:

Largest behavioral health care provider in Washington

Moved to open access model from appointment model a few years ago and
have more than doubled the number of people they are serving, about 500
a month now. Many of the clients are from out-of-town, out-of-state.
Crisis response services are available 24/7 throughout Spokane County
and can be accessed by calling 509-838-4651.

First Call for Help is available 24/7 at 509-838-4428

v
v
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>

v Mobile Community Assertive Treatment (MCAT). EMS can contact FBH
at 838-4651 and ask for MCAT. EMS can then alert FBH to patients that
make repeat calls to EMS and don’t have medical issues but do appear to
have psych issues and FBH will take contact info and follow-up with the
patient. MCAT is available Monday-Friday, 8 am — 11 pm.

(After 11 pm, call Crisis Response Services). Priority for referrals will be

given to law enforcement, Crisis Response Services, emergency
departments, fire departments, Community Court, Spokane County Jail,
and Juvenile Detention.
32 inpatient beds are available and they are full most of the time.
There is a FBH staff person now at every hospital in Spokane to see every
patient being held on involuntary commitment and get them moved to an
appropriate facility.
v"Actively working on a pilot program to intervene with patients sooner and
stop these patients from ever getting to a hospital ER.
v" Referrals to hospitals: The plan for taking/directing clients to an ER is
nearest/closest ED.
e Joe Stoudt, MA, Spokane County Regional Behavioral Health Organization:
Contact info: jstoudt@spokanecounty.org; 509-477-4544
Joe reviewed his Power Point presentation (copy attached with the minutes).
They are adding MHP’s to residential facilities to deal with many of the issues
now that will slow these patients from going to the ER’s. They also now fund
MHP’s in the schools.
Action: Adam suggested that SRHD set up a task force to work out direct transport for
these patients to alternate facilities. Discuss at next Protocol Committee meeting.

AN

Protocols to Approve (Tom Chavez):
e Interfacility Transport (County Operating Procedure:
Tom and Dr. Bray reviewed the addition of hospice transfer information to the
Inter-facility Transport COP.
Action: It was M/S/P to approve this revision.

REPORTS:

>

YV VYV Vv

Y VY

Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
Greg said there was no meeting in August, so no report.
911 Board: Cody Rohrbach
No report.
East Region EMS & TCC: Adam Richards
They will be discussing transport to alternate facilities.
Curriculum & PM Advisory Committee/INHS Training: Doug Presta
Doug said that the next Curriculum & PM Advisory Committee meeting will be Tues,
Oct. 3, 8:00 a.m. Reminder that the NW EMS Conference is Sept. 30.
FAFB: Jason Satcher - no report
QI Committee: Dr. Nania
e Welcome to Dr. Rabe, new Medical Advisor to SCFD4 replacing Dr. Hill. Dr.
Rabe is an ER physician at Valley Hospital.
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e Any drug shortages currently? Protocol Committee was asked to address
Epinephrine at their meeting next week.
e Today at QI Committee: review of 2016 prehospital and hospital stroke data.

ANNOUNCEMENTS:
» EMS Live@Nite: Tonight at 6:45 p.m. - Dave Baird on Cardiac Assessment

ADJOURN:
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SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
OCTOBER 10, 2017, 0900 - 1000

Council Chair, Cathy St. Amand, called the meeting to order and those in attendance introduced
themselves.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Dr. Joel Edminster, Dr. Jim Nania, Dr. Bob Notske, Randy Olson,
Paul Priest, Dr. Jacob Rabe, Patrick Ramsey, Adam Richards, Leah Salmon-Conroy, David
Sewell

Guests Present:

Tammie Drapeau (AMR), Michelle Ensminger (INHS Training), Toni Halloran (Newman Lake
FD), Sherryl Hart (SFD), Dr. Ken Isaacs (PSHMC), Travis Nichols (SRHD), Beth Perkins
(PSHMC), Doug Presta (INHS Training), Vince Speziale (SCFD4), Steve Tevlin (Northern
Quest), Davi VanWinckle (DPA)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the September 2016 minutes.

CHAIR’S REMARKS: Cathy St. Amand

» Treasurer position will be open with Cathy moving to Executive Chair, Mike Lopez
moving to Chair, and Adam Richards moving to Vice Chair in Jan. 2018.
Action: Anyone that is interested in the Treasurer position should contact Cathy St.
Amand (chair@emsoffice.com) or the EMS office (625-7122 or
capavlischak@spokanecity.org).
Treasurer Duties from Bylaws:
Section 5 Treasurer
1) Is astanding member of the Budget Committee
2) Review monthly the Council’s Balance Sheet
3) Provide monthly authorization to the Office Administrator of payables
4) Make monthly Financial report to the Council
5) Account for the Office Administrator’s work timesheet
6) Review and be signatory of all financial documents for the accountant
7) Shall serve on the Executive Committee

TREASURER’S REPORT: Adam Richards
» Second 2018 Budget Presentation:
Adam reviewed the budget again. Only changes were to Protocol App budget.
Discussed conference registration costs.
Action: It was M/S/P to approve increasing the conference budget.
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OLD BUSINESS: None

NEW BUSINESS:

» Senior EMS Instructor Renewal: Jeff Reid, SCFD9

Action: It was M/S/P to approve.
REPORTS:

» Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
No representative in attendance today due to Fire Chiefs meeting conflicting with today’s
Council meeting.

» 911 Board: Cody Rohrbach
No representative here today. (See above note.)

> East Region EMS & TCC: Adam Richards
The group meets again tomorrow with alternate transportation/alternate destination to be
discussed.

» Curriculum & PM Advisory Committee/INHS Training: Michelle Ensminger
The Paramedic Advisory Committee just met the beginning of the month. There are 24
students who will be starting paramedic training later this month (Oct. 23). The
committee will be exploring the idea of creating online or hybrid paramedic course.

» EAEFB: Jason Satcher
Not present today.

» QI Committee: Dr. Nania

e 2016 Stroke KPI Data Summary
Jim reviewed his Power Point presentation.
e No new drug shortages identified.
ANNOUNCEMENTS:

» EMS Live@Nite:

Oct. 10; 6:45 pm — 8:15 pm; the topic is traumatic bleed and head trauma.

» Adam Richards said that the State Hospital Capacity work group is looking at different
ways to evaluate what hospital capacity is throughout the state. This is a reaction to flu
season surge last year along 1-5 corridor. The group has long and short term goals and
has also spun off a group to discuss difficult discharges, which creates some of the
capacity issues.

» Dr. Joel Edminster said that a medical advisory committee he is on meets quarterly to
discuss crisis standards of care. He noted it is an activation-based and recommendation-
based committee only.

» Travis Nichols that the Region 9 HCC will be looking at resource shortages in 2018
starting with community listening sessions. DOH will be sponsoring several of these
sessions. Travis said there will be an AAR on the Freeman Shooting incident today at 3
p.m. at the Deaconess Health & Education building.

» David Sewell said the EPIC-build at Deaconess/Rockwood should be complete the end of
June 2018.

» Dr. Edminster said ESO is taking off with SFD, SVFD, SCFD4, and SCFD8 using it. He

noted it would be great to get transport agencies (AMR, DPA) on it as well and said that
a unified health information system across Spokane County is needed. EMS providers
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will be able to access their patient outcomes with this system.

MEETING ADJOURNED
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SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
NOVEMBER 14, 2017, 0900-1000

Council Chair, Cathy St. Amand, called the meeting to order and those present introduced
themselves.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Dr. Travis Dierks, Dr. Joel Edminster, Greg Godfrey, Rich
Llewellyn, Mike Lopez, Veronica Mitchell-Jones, Dr. Jim Nania, Randy Olson, Paul Priest,
Patrick Ramsey, Jeff Reid, Cody Rohrbach, Leah Salmon-Conroy, Jason Satcher, David Sewell,
Johnnie Sylvester

Guests Present:

Kailey Blight (student), Carolyn Cartwright (SRHD), Deb Dodson (SCFD3), Tammie Drapeau
(AMR), Tony Ellerd (SVFD), Michelle Ensminger (INHS Training), Jeff Fraser (SVFD), Dr.
Madeleine Geraghty (Deaconess), Chris Mabbott (PSHMC Trauma), Travis Nichols (SRHD),
Doug Presta (INHS Training), Sharon Rainer (Valley Hospital), Ben Sabori (SCC), Vince
Speziale (SCFD4), Steve Tevlin (Northern Quest)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the October 2017 minutes.

CHAIR’S REMARKS: None

TREASURER’S REPORT: Cathy St. Amand (Adam Richards out-of-town)
» 2018 budget review and vote:
The budget was sent out prior to the meeting with the agenda. A couple of questions
were asked and answered.
Action: It was M/S/P to approve the 2018 budget.
> 3" Quarter Finance Report:
Action: Reviewed and approved.

OLD BUSINESS: None

NEW BUSINESS:

» EMS Evaluator Applications:

e (George Dewan

Susanne Sweeney
Bryan Gwinnup
Nathan Denison
Davi Lyn VanWinkle
David Oliverio
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Action: It was M/S/P to approve these applications.

» EMS Training Course Application/SCFED3:
e Initial EMR Start date: 1/11/18
» EMS Training Course Applications/INHS:
e Initial EMT-SGA Start date: 9/30/17
e Initial EMT-SGA Start date: 12/4/17
» EMS Training Course Applications/SCC:
e Initial EMT-SGA Start date: 1/3/18
e Initial EMT-SGA Start date: 4/3/18
Action: It was M/S/P to approve the above courses for SCFD3, INHS, and SCC.
> Regional EMS&TC Council Membership Applications:
e Travis Nichols, Region 9 HCC
e Carolyn Cartwright, Region 9 HCC
Action: It was M/S/P to approve the applications.
» Handtevy Presentation — Doug Presta and Dr. Peter Antevy:
Following the presentation, the committee discussed how Spokane County agencies
might pay for this. One option suggested was to have the initial set-up cost ($3500) go
through the EMS Council to cover all of Spokane County agencies. Each agency would
then pay Handtevy directly a percentage of the cost going forward based on their
agency’s number of EMS calls. Handtevy can bill each agency separately.
Action: More research to be done then discuss again at the December Council meeting.
REPORTS:
> Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
Greg wasn’t able to attend due to a conflict. No report.
» 911 Board: Cody Rohrbach
Brian Asmus and Chief Johnson are the new chair and vice chair. Work continues on
integrated center and getting letters of intent. Board is looking at how to prioritize
funding and the need for a backup center (FD9 has been suggested as a location). There
is a sub-committee looking at other requests for funding and prioritizing (communication,
capacity issues at Freeman). Need radio system to support communication between
scene and hospitals.
> East Region EMS & TCC: Adam Richards
Adam not present; no report.
» Curriculum & PM Advisory Committee/INHS Training: Michelle Ensminger
New paramedic class started Oct. 18 and field rotations will be in May. Next Paramedic
Advisory meeting will be in February.
» FEAFB: Jason Satcher
No report.
» QI Committee: Dr. Nania

e Randy Olson will be helping with review of 911 dispatch-directed citizen CPR
data. He will review cases to see if CPR was in progress when medics arrived to
check the data.

e There is a meeting for stakeholders Nov. 29 in Olympia for state cardiac & stroke
funding.

e 2016 ACS KPI data will be reviewed at today’s QI meeting.

25



ANNOUNCEMENTS:
» EMS Live@Nite:
Nov. 14, 6:45 pm — 8:15 p.m.
Gary Hoertz on Environmental Emergencies
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SPOKANE COUNTY EMS & TRAUMA CARE COUNCIL
MEETING MINUTES
DECEMBER 12, 2017, 0900-1000

Council Chair, Cathy St. Amand, called the meeting to order and those present introduced
themselves.

Members/Alternates/Ex-Officio Present:

Tom Chavez, Sharon Colby, Dr. Greg Cover, Dr. Joel Edminster, Greg Godfrey, Toni Halloran,
Mike Lopez, Dr. Mike Metcalf, Ray Moeckel, Dr. Jim Nania, Randy Olson, Paul Priest, Patrick
Ramsey, Jeff Reid, Adam Richards, Cody Rohrbach, Leah Salmon-Conroy, David Sewell,
Johnnie Sylvester, Cathy St. Amand

Guests Present:

Carolyn Cartwright (Region9HCC), Deb Dodson (SCFD3), Tony Ellerd (SVFD), Michelle
Ensminger (INHS Training), Dr. Madeleine Geraghty, Dr. Ken Isaacs (SHMC), Chris Mabbott
(SHMC Trauma), Travis Nichols (Region 9 HCC), Beth Perkins (SHMC), Vince Speziale
(SCFD4)

EMS Office Staff Present:
Cindy Pavlischak, EMS Office Administrator

MINUTES:
It was M/S/P to approve the November 2017 minutes.

CHAIR’S REMARKS: Cathy St. Amand
No report.

TREASURER’S REPORT: Adam Richards
» Summary/Update: The EMS Council Executive Board has determined the need to switch
accountants/accounting firms starting in January 2018. The Council will also be working
with a tax attorney to get the Council’s tax filings current. It appears that taxes have not
been filed since about 2010. The new accounting firm will file taxes going forward once
the tax attorney gets past issues rectified.

OLD BUSINESS:
» Handtevy follow-up:

Tony Ellerd said that SVFD and SFD are ready to move forward with purchase of
Handtevy. All other Spokane County agencies should email Mike Lopez, SFD,
(mlopez@spokanecity.org) and cc Tony Ellerd, SVFD,
(EllerdA@spokanevalleyfire.com) by the end of December with a yes or no and their
2016 run numbers (that is what annual individual agency cost is based on). The initial
set-up cost will need to be paid (perhaps by the EMS Office). Mike Lopez said he looked
into grant funding through the state for the initial set-up cost and that this might be an
opportunity but he won’t know the answer for a while.
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NEW BUSINESS:
> Vote for EMS Council Vice-Chair (Adam Richards and Patrick Ramsey are interested in

the position):
Action: Ballots were handed out to voting members and then counted. Adam Richards
was voted in as Vice-Chair.
> Regional EMS&TC Council Membership Application:
e Cindy Thompson, SRHD
Action: It was M/S/P to approve this application.
» Training Program Application Renewal — SCFD9:
Action: It was M/S/P to approve this renewal application.
» Training Course Applications: INHS
e |V Therapy Endorsement ~ Date: 01/02/18
¢ Initial EMS Evaluator Date: 01/19/18
e [Initial EMT-SGA Date: 01/09/18
Action: It was M/S/P to approve all three applications.

PROTOCOL COMMITTEE:
Tom Chavez reviewed the following new and revised protocols.
» Draft of new protocols to approve:
e Ketamine
Action: It was M/S/P to approve this protocol.
D10
Action: Remove #3 and #4. It was M/S/P to approve with these changes.
> Draft of revised protocols to approve:
e AED Defibrillation
Action: It was M/S/P to approve.
e Hypoglycemia
Action: Move #1-#4 from D10 drug reference to Hypoglycemia protocol. It was
then M/S/P to approve with these changes.
e Spinal Motion Restriction flow chart
Action: It was M/S/P to approve the revisions.
Action: Cindy will send new and revised protocols to DOH for approval.

REPORTS: None

» Inland Empire Fire Chiefs: Greg Godfrey, SCFD8
GSEM is still putting together the white paper on the Freeman shooting. There will be
more training for EMS, fire, and law enforcement. There will be quarterly regional
hazmat drill.

» 911 Board: Cody Rohrbach
Cody said Jay Atwood has been appointed as interim director of SRECS. Work being
done to create a process for submitting requests for funding from tax increase and still
keeping priorities. Radio capacity issues continue; saw this at Freeman shooting. A
subcommittee has been created to look at this.

> East Region EMS & TCC: Adam Richards
The council meets tomorrow. One of the agenda items will be request for funding a
conference for SAIL instructors.
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» Curriculum & PM Advisory Committee/INHS Training: Michelle Ensminger
The current paramedic class started in October. INHS will begin taking applications for
the 2018 paramedic class starting in January 2018. She said it looks like it will fill up
quickly.
» EAEFB: Jason Satcher
Not present; no report.
» QI Committee: Dr. Nania
e 2016 ACS KPI Summary
Dr. Nania reviewed the data. His biggest concern is lack of aspirin administration
or lack of documentation of aspirin administration and he asked all agencies to
work on this.
e Any current drug shortages - no

ANNOUNCEMENTS:
» EMS Live@N:ite:
Dec. 12: Prehospital sepsis recognition and treatment.
6:45 p.m. —8:15 p.m.

MEETING ADJOURNED.
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