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 Why do we exist? To build the 
capacity of people for 
sustained improvement

 How do we behave? We 
respect humanity AND it’s 
diversity 

 What do we do? We facilitate 
the discovery, development & 
sustainment of an environment 
conducive to people 
improvement.

 How will we succeed? Remain 
singularly focused on why we 
exist.

 What is most important, right 
now? Preparing for & seizing 
discovered opportunities to do 
what we do.

 Who must do what? All at 
GWTnC must execute what we 
exist to do.

Our Six-for-Success



Who’s in Our Room?
Gary’s Attributes
“…tendency to:

 Consider people’s needs
 Offer a sense of optimism
 See things from others’ perspectives
 Make people feel like they belong
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