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December 10, 2025
Greater Houston Local Emergency Planning Committee 
Bi-Monthly Meeting Agenda & Notes
10:00AM – 12:00PM
American Red Cross, 2700 Southwest Freeway, Houston, TX 77098
Welcome Business
· Welcome & Introductions
· Chair & Vice Chair Reports
· September Meeting Notes (available at https://ghlepc.org/information) Approved as written
· Election of Officers for the 2026-2027 Term
· Chair: Captain Jason “Bear” Wilson, HFD HazMat
· Vice Chair: Karen LaFleur (incumbent - media) 
· Treasurer: Cathy Johnson (Incumbent – medical)
· Spill reports 
· Harris County LEPCs 
· Proposed merger of Greater Houston LEPC with Greater Harris County LEPC 
· Expand Executive Leadership Team/establish new Committees
· TCEQ Grant (“Keep Your Family Safe From Household Chemicals”) status
· Scheduled to submit third FSR to TCEQ – 12/15/2025
· Updates to materials in progress
· Donations Underground Storage has agreed to provide donated items: Drawstring backpacks, 1-gal. plastic baggies, disposable nitrile gloves, N95 face masks, and goggles to provide to attendees of training
· Member Reports
· Tier II reports and Emergency Plans submissions have begun
· Invista Houston Plant turnaround scheduled January-March 2026
· HFD and Rice University partnership is seeking funding for new and existing projects. Visit engineering.rice.edu for details. The partnership focuses on data-driven approaches to improvement of HFD Operations.
· PIO Report
· FIFA 2026
· Spill Reports
· Treasurer Report
· Hardcopy provided to attendees
· Local, TCEQ, TDI, and EPA Updates (See below)

Next Meeting: Wednesday, January 28, 2026
2026 Meeting Dates: Jan 28, Mar 25, June 3, Jul 29, Sep 30, and Dec 2.

LOCAL UPDATES
1. Southeast Regional LEPC Casino Night Fundraiser, Friday, 2/20/2026, 6-10 pm. Walter Hall Park Event Venue, 807 State Hwy 3 North, Leaue City, TX
2. Union Pacific Hazmat Safety Tips (https://www.up.com/communities/rail-safety/hmm)
Texas Commission on Environmental Quality (TCEQ)
STATE UPDATES

1. Upcoming Grants: https://www.tceq.texas.gov/agency/financial/funding
2. New map available online to find regulated facilities and their permits across Texas. https://www.tceq.texas.gov/
3. The next Environmental Trade Fair and Conference (ETFC) is May 19-20, 2026, at Henry B. Gonzalez Convention Center, San Antonio, TX
4. TCEQ Pending Enforcement Action – TCEQ Cases. For new pending enforcement actions visit https://www2.tceq.texas.gov/oce/penenfac/
	
Texas Department of Insurance (TDI)	
1. State insurance commissioner urges Texans to shop for home insurance. Texans can start at HelpInsure.com. 
FEDERAL

	Environmental Protection Agency (EPA)
1. Fifth Ward/Kashmere Gardens UPRR Update. (https://fifth-ward-kashmere-gardens-uprr-epa.hub.arcgis.com/) 

TRAINING OPPORTUNITIES	
1. ChemLock: Secure Your Chemicals Security Planning Training Course, Virtual. Email ChemLock@cisa.dhs.gov for on-site training.
2. Visit www.ghlepc.org/training for listing of training.
3. State of Texas Environmental Electronic Reporting System (STEERS), Tier II Reporting (TIERII) visit https://www3.tceq.texas.gov/steers/
4. TRANSCAER® , Transportation Community Awareness and Emergency Response). ONLINE & IN-PERSON HazMat Training. https://www.transcaer.com/training .
5. Texas School Safety Center (TxSSC). Visit https://txssc.txstate.edu/tools/pipeline-safety/ .
6. Other Training Opportunities:
· https://preparingtexas.org
· www.fema.gov
· www.harriscountycitizencorps.com
· https://houstonuasi.com/regional-training-registration-2021/
· Texas Department of Insurance

Subject: Statement from the Chair	
Date: December 10, 2025

Dear GHLEPC Membership,
As my term as Chair of the Greater Houston Local Emergency Planning Committee concludes on December 31, 2025, I am pleased to welcome our incoming leadership team. Please join me in welcoming Chair-Elect Captain Jason “Bear” Wilson, HFD HazMat, along with our continuing officers, Vice Chair Karen LaFleur and Treasurer Cathy Johnson.
Captain Wilson represents the new generation of leadership sought to guide the next chapter of the GHLEPC, bringing experience, commitment, and a forward-focused vision that will serve this organization well. I am confident that this leadership team will continue to build upon the strong foundation we have established together.
It has been an honor to serve as Chair, and I offer my sincere congratulations and best wishes to the new team. I wish you every success as you lead the GHLEPC forward.

Warm regards,
Dr. Denise Chatam Walker
Chair, GHLEPC (Term ends 12/31/2025)

Chair: Dr. Denise Walker | Vice Chair: Ms. Karen LaFleur | PIO: Captain Dana Brown, HFD | Treasurer: Ms. Cathy Johnson
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