Tobin Lake Rec Board

AYA Planning Meeting
Minutes for April 25%, 2025
Tobin Lake Community Hall

Call to Order - Meeting was called to order by Lana Irving at 7:03 pm.

Attendance
Attendance Present | Absent
Lana Irving - President X

Janet Barros - Treasurer

Amy Shipley - Secretary

Debbie O'Byrne

Allan Barros

Brett Diemert

Roger Shipley

Colin Irving

Carol-Ann Sanders - Village Rep
Darren Opp - Village Rep, Alternate

X | X [ X X |X | X |X

Budget — 2024 AYA Income & Expenses were reviewed. Team registration fee of $150 will remain the same.

Sponsorship
e Roger has secured the following major sponsors for 2025 so far:

e Arrow Tire - $2500 (new)

e Ripley Ford - $2500 (new)

e Larsen Seeds - $2500

e Casey Gouw Farms - $1500 (new)

e Top Notch Pallet Systems - $500 (new)

e Pally Performance - Team Entry Fee $150 (new)

e The following major sponsors will be contacted again by the board members & by the donation
request letter: RBC, Prosperity Credit Union, Funn Motor Sports, Pines Power Sports Marine, Wild
Bills Pizza as well as previous bronze sponsors.

e Amy will update the donation request letter and email to board members.

e The donation structure for this year remains as:

e Platinum - $2500 and up
e Gold-5$1000 - $2499
e Silver-5500 - $999

e Bronze - $499 and under
Prizes

e Lana, Amy, Debbie & Janet will plan a trip to Saskatoon to source prizes not available locally.

e Lana & Colin will donate prizes for the Youngest Fisherman & Fishergirl



e Colin—That we set team prizes as follows:

e 15tPlace - $6000

e 2" Place - $3000

e 3"Place-$1500

e 4% Place - $1000

e 5% Place - $500

e Big Fish - $500 Carried.

Advertising
e Amy will update the posters & have Spectrum print them & pass around for disbursement.

e Amy will contact the radio stations, post on Facebook and contact the Village to post on the Village
Website.

e Debbie will email posters and registrations to the previous teams.

e Roger will connect with The Saskatchewan Angler to promote the tournament at the schools,
running a contest in which students submit a letter, stating why they would like to fish the AYA and
then a draw will be made, utilizing the donation form Pally Performance.

Rules
e Debbie will submit the 2025 rules & notification of the tournament.
e Registration will open on May 1%,

Miscellaneous
e  Colin will secure a new emergency contact — Darrin Kudelka.
e Alain will ask the Mayor if he would like to say a few words at the awards supper.
e We will go with Pizza from Wild Bills for supper as in previous years.
e Lana will contact Dairy Queen to see if they are interested in donating Dilly Bars for dessert, if they
are not, she will contact Tim’s for timbits donation again.
e Debbie will monitor incoming registrations.
e Volunteers for the day to be finalized at the next meeting.

Pickleball Discussion

e In order to complete the development permit application, the board decided to go with RKS
Concrete (Regan Schmidt) for the concrete and Homecourt Sport Services for the finishing of the
pickleball court. The board volunteers will complete the prep work for the concrete. The fence will
be purchased and then installed by board volunteers.

e Alain will contact Homecourt Sport Services to see if they can schedule us in for later in June & see if
they are willing to wait for a deposit until after the council meeting.

e Janet will complete & submit the development permit application and has already requested that the
pickleball court be put on the agenda for the May 13 council meeting.

Next Meeting — TBD

Adjournment - 8:37 pm



