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Business Design Concepts for Digital Transformatior

R Abstract

Enterprise Architecture / systems engineering is buskigs®&n, yet business
analysis and architecture has difficulty, articulating the delivery and sustainme
innovation and competitive advantage.

Business design, originating from business schools, offers a refreshing "new":
formulating the business architecture to address innovation while maintaining
current operations.

The presentation will highlight the concepts of "wicked problems”, reliability an
validity thinking (essential for stakeholder management) abhductivereasoning.

Business design has articulated a way of making EA relevant to the various
stakeholders and the presenter gives several case studies where business de:
would have been very useful.

A Key takeaways:

Formulating innovation based on a deep understanding of the Business and it
operating model

How to define the future while incrementally transforming the present

Using Business Design to understand and manage stakeholder
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Biography
Robert Weisman, MS&Eng PMP, CD

A Robert Weisman MSc, PEng, PMP, CD Robert Weisman has worked
for nearly 40 years in business, infrastructure and IM/IT plans and
operations. As a portfolio/program manager for major business
transformations in both the private and public sectors, he has lived
many ways of articulating the business to drive the creation,
transformation or deletion of enterprise capabilities. He believes that
business design concepts provide a useful addition to EA best
practices.

A Robert is a civil / military engineer who also has completed Army staff
college and undergraduate and graduate studies in Computer
Science (artificial intelligence / decision support. Currently Bob is a
Phd candidate at the University of Ottawa where he is studying in the
multi-disciplinary domain of e-Business (e-Society, e-Management
and e-Technology) specializing in the business of government.

A He has used EA and TOGAF since 1993 and is an ongoing major
contributor to the TOGAF® standard.

Robert is CEO of Build The Vision Inc. where he consults, mentors and teaches EA,
knowledge management and strategic planning in both English and French. He has lectured
extensively in both business and science schools notably the Royal Military College of
Canada, Ecole Centrale, University of Ottawa and University of Melbourne.
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Background

A Enterprise Architecture is Business Driven

A Business Architecture is crucial to getting it
right
A EA is normally in the CIO organization

A Business architecture and analysis is:
I Through the CIO lens
I Focused on individual systems
I Based on Systems Engineering

A Business Arch often poor and subsequently E.
IS not fit for purpose.
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vwny concern ourselves With
Business Design ?

A First EA has little traction in business
I Mainly in CIO ranks

A Roger Martin

I Former Dean of th&otmanSchool of Management
(University of Toronto)

iwlkyl1SR YydzYoSNJ o 2y (UKS ¢
most influential management thinkers
A Business Design is a refreshing, business
conceived and business led way of essentially
doing enterprise business architecture
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Enterprise Architecture is About Business Transformatio

What are the three Main EA
Deliverables ? Target

/) Architecture

Implementation
Baseline _and Migration
Architecture Plan

Successfullgetting to a

Future State Is the essence
of Business Transformation

and Enterprise Architecture
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MUST HAVE A PLAN TO GET TO THE VIS
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Challengeg Peoplebo NOtT ACt
Rationally

A EA analysis often treats human and computer
actors the same way '
I They are not !!!
AEA is based on system enginee
concepts
ANH2 [23A0I
A Business Design is a way of conducting Business and

Enterprise Architecture that is more flexible
AFocus is on Innovation and Creativity

Al RRNBaaSa-TuDad2Fy2y¥ N
for success
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How do We Reason

A Declarative
I Deductive
I Inductive
I Normally used Iin EA

A Generative
T Abductive
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Deductive Reasoning

A Normally Used in Business analysis
A Based upon a Prexisting Model

ACKS [23A0 2F &
terms of True and False

A Capture Rules of the enterprise
and core relationships

A Links them together in decision "
trees and algorithms

I IF the Sky is Blue AND there are v
Clouds THEN it is Sunny

I IF itis Sunny THEN it is Golf Time
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Inductive Reasoning

A Not new

A Reasoning on examining facts and extracti
pusiness rules

A Deals with extrapolation, best fit existing d&s=
I Discards outliers

A Basis for Data Mining and Exploitation of Blg
Data
A Essentially uses correlation
I When Users buy Cheese they Buy Win
I Ergo
A Place the Wine close to the Cheese se
A Send Cheese purchasers Wine Vouchers
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AbductiveReasoning

A This is new to most folks

ALYOSYUSR 0@é& at SANDSE

AdLYy@dSyuArgdgs 02 '
UKS2NASaé

A Tries to deal with how entirel
new models came into being

A Inquires what could be

A5SI fa gA0K a2dzif A SNA £
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Characteristics or exploration an

Exploitation

Exploration

Organizational Focus The Invention of Business

Exploitation
The Administration of Business

Overriding Goal

Dynamically Moving from the
current knowledge stage to the
next

Systematically honing and
refining within the current
knowledge state

Driving Forces

Intuition, Feeling, hypotheses
about the future, originality

Analysis, reasoning, data from
the past, mastery

Future Orientation

LongTerm

ShortTerm

Progress

Uneven, scattered,
characterized by false starts
and significant leaps forward

Accomplished by measured,
careful incremental steps

Risk and Reward

High Risk, uncertain but
potentially high reward

Minimal Risk, predictable but
smaller rewards

Challenge

Failure to consolidate and
exploit returns

Exhaustion and Obsolescence
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Arnowieage ruririceil
G¢CKS 5SaArdy 2F . dzaAySaacs
Business Press

A Messy, Aggressive, Confounding
A Difficult to set the problem

00000000 |lstery ANo model available to solve
"'..".'.." A Requires design thinking
l A e.g.MacDonaldstart, Walmart

Heuristics A Monopoly of knowledge worker
(Rules of Thumb) AOften will not share

... Algorithm A Candidate for automation
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¢ KS awSf Al oA

A Consistent and
Predictable

AAIgorithmic

A Eliminate bias
I Everything dateébased

A Honed Analytical Skills
A Managerial skills are built and rewarded
A Six Sigma and ITIL are reliability based
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¢ KS

A Produce Outcomes meet
a certain objective

A Generally Heuristic
A Break with the past

A Understand risk and bias
I Little supporting data

A Honed Intuitive Skills
Al OOSLIG wAal SaLISOAlLtte al
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Integrative Thinking

G¢KS 5SaArAdy 2F . dzaraySaaé wz23ISNJ

A Themetaskillof being able
to face or two (or more)
opposing ideas or models

A Instead of choosing one
versus the other

A Generate a creative
resolution of the tension In
the form of a better model

A Which contains elements
of each model _ N e B

A But which is superior to P~ Al T
each (all) L SRR
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Integrative Versus Conventional Thinkin

6a¢KS

hLll2alofS aAyRY KgAYyYyAy3d ¢ KRBvdesBehod of (i

BusinessofT) ©2009

Conventional
Thinking

Simplified Consideration
of Causality

Sequential/independent ,’— Resolution
consideration of piece ¢

v

’

Ready Acceptance of
Unattractive TradeOffs

parts v Search for
: Creative
Pt Arch|tecture Resolution of

Tensions

j Whole Visualized
Limit . while working on
imited - Causality -

Consideration of A

individual parts

Features V

Salience

More features of  considered
the problem

Multidirectional
and nonlinear
causality

Integrative
Thinking

considered salient BUILD

Slidel8

VIS N



Conventional Thinking

A Dominant Dogma
A Refining the existing model
A Driving through efficiencies

A System approach where focus is on each piec
rather than the whole
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Challenging the Visionary
Evolution of Dominant Logic

Development of a Success
New Business > Crystallizes
Model Business Model
A
: | |
Inability to see : Systems,
new opportunities Bege;_\llllours, Business Business
and act upon them; Anal ti::e?I’TooIs Model Processes
Inability to build I%/eflect Embedded ICT Capabilities|
new business : In Reflect
models RIS Organization Business
Model
Model
Dominant Logic N
Becomes the lens | Recipes Become Dogma:
Through which new | Dominant Logic
Data is interpreted.

CNRY Ga¢KS bSé¢ ! Prdhaladdind KnshyhangRodsASehga of Business U of Michigan ©2(BEN
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Tyranny of Inhe Immeadiate
Trumping New Opportunities
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The Three Gears of Business Desi
G5SaArday 22NJ aé¢ | SFadKSNI CNI) a S RatnsmrUTR Rublishihg)

Gearl
Empathy and
Deep Human

Understanding Gear 3

Strategic Business
Design
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