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Business capabilities are a hierarchical decomposition of ‘what’ the
enterprise does. Business capabilities do nothing by themselves, all
the work is actually done by business processes which are the
‘how’ part of the question. All resources, business applications, etc.
belong to business processes. While at age of information, all key
business processes are enabled by enterprise T capabilities.
Therefore, the crucial question needs to be asked: How to map IT

capabilities to business capabilities in one page?

Future of CIO

http://futureofcio.blogspot.ca/2013/06/how-to-map-it-capabilities-to-business.html
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Purpose

.- The purpose of the presentation Is to:

Introduce a framework for tracing IT assets from the IT
services/application functions that they support
through to the Agency’s business capabilities ("what
the organization does”) and its outcomes

Define why the framework is important - why should |
care?
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Background

- As part of a business capability modelling exercise, a
framework was established for ...

... tracing from the business capabilities to the business
processes of the Agency

... tracing from the business processes to the IT services
and assets that implement them

... tracing from the business capabilities (through the
business processes) to the organizational units, programs /
activities of the Agency that realize the capabilities

... tracing from the business capabilities to the Agency
outcomes they support
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Why should | care?

- The traceabllity framework provides the basis for
answering questions about the business processes of the
Agency as well as questions about IT services and assets
that support these business processes ...
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Why should | care?

From an executive perspective:

- What does the organization do? What are the
organization’s capabilities?



What does the Agency do?

Business Capability Anchor (Reference) Model Diagram
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What

does the Agency do?

Business Capability Anchor (Reference) Model Diagram

Canadi

4 7\
: Manage Policy 3 n. - = g F i puntability and Reporting )

% Varage S Strategic B

g Fremew at the organization does to define its mission, vision, and go nege duan

(6] nforce . A= Certification

2 h the means (strategies, policies, frameworks, plans) for ac -

g e as well as the means of evaluating its performance agains Fraluaton

a Supp¢ nage GqC MAF
L TS " J — J)
4 N\
: Man: ~— =~ - - ~ ‘er Legislation )

Identify Border Ris
Mitigate Border Ris

Core Capabilities

Core Differentiating
What the organization does that is unique to the organization: the
capabilities are the raison d’étre of the organization and distinguish the
organization from other Government of Canada departments / agencies

[Act on / Eliminate Riskj

Manage Recourse j

Development and

Manage HR

What the organization does in support of its core differentiating

\ J J J J
N y
I~ ™

4 Manage Human Resources Manage Information Manage Material Resources Manage Financial Resources Manage Information Manage the Organization h

Technology
'
Re“élri?t?rglfn?:nd \ ( Manage R \ 4 A £t e £ te - - Manage Internal j
) 0 Communications
\___ Staffing Internal Services
Manage HR ’rovide Legal Servicesj

—*— capabilities and strategic capabilities: these capabilities are non-core, that oo

)

Languages Services

Internal Services Capabilities

Compensation an IS, they are similar across organizations, aCcross many domains ——
etention rovide Business

~ LManage Supply ChainJ k Manage Hevenues ) Manage Information Administration

Integration and Services
Manage HR _ _ Interoperability
Performan_c_e and J M;g;gi;'gzr;ﬂal
- Recognition Performance

- /
N /




Canadi

Why should | care?

From an executive perspective:

- Where are my investment opportunities? What types of
Improvement opportunities should be pursued?
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What does the Agency do?

THE BUSINESS CAPABILITY MODEL:
THE DETAILS



What does the Agency do?
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What does the Agency do and how?

THE BUSINESS CAPABILITY
TRACEABILITY FRAMEWORK



Strategic Capabi

Core Capabilities

Internal Services Capabi

What does the Agency do and how?

Business Capability Anchor (Reference) Model Diagram

Manage Policy & Legislation

Enforce Program
Legislation

Manage Governance, Risk &

Compliance

Govern the
Organization

Manage Risk

Manage Compliance

Manage Performance
Develop/Maintain
Corporate Mission
Manage Business
Plans
Manage Organizational
Performance

Manage Enterprise
Architecture

Manage Agency Relationships

Manage Strategic
Alliances
Manage Partnerships

Manage Stakeholder
Relationships

Manage Accountability and Reporting

Manage Strategic
Reporting

Manage Audit and
Evaluation
Manage GoC MAF
Reporting

Manage Border Risk

Manage Integrated Border Services

Facilitate Trade

Enforce Border Legislation

[ Identify Border R\skj [ Assess Border Risk ]

Mitigate Border Risk

Deliver POE Servicss] (Deliver Inland Services]

Manage Statistical
Reporting

Evaluate and
Gontinuously Improve

Plan, Resource and " . Manage Monetary I i . i
( Develop Strategies j [Fmvlslon Opsmllons] [ P ey Manage Countervailing Manage Investigations | [ Act on / Eliminate Risk

( Manage Litigation ] [ Manage Recourse j

Manage Human Resources

Manage HR Manage HR
Recruitment and Redeployment and
Staffing Retirement

Manage Information
Technology

Manage IT Services

[Operale T Technnlagyj

Manage Financial
Assets and Liabilities

Manage Equipment

—

Manage HR Manage Labour
Development and Relations
Training
Manage HR Health
Manage HR and Safety
e and

Retention

Manage HR
Performance and
Recognition

Manage / Gontrol
Funds

Manage Revenues

Manage Real Property

Manage Supply Chain

Manage Material Resources Manage Financial Resources Manage Information Manage the Organization
Manage Accounts Manage Information Manage Internal
Manage Fleet Receivable / Payable Policy an Communications
Manage Information
Qualit
Manage Information
Securi

Provide Legal Services

Provide Official
Languages Services
Provide Business

Administration
Services

g

Manage Financial

Reporting and
Performance

LS

Alignment-

Canada

Aunqgeasely

Capability
(Level 0)
Pl * y +
PR
Pl Capability Capability Capability
(Level 1) (Level 1) (Level 1)
4
4
4 Capability Capability Capability Capability ]
4 (Level 2) (Level 2) (Level 2) (Level 2) J
¢ J
‘ !
¢ | ——
E4 o a0
y2 Capability | Capability |
V3 (Level 3) (Level 3)
P J
L4
L4
L4
Capability Capability Capability Capability
(Level 4) (Level 4) (Atomic) (Atomic)
\ J
A Y
- 2
Capability
(Atomic)
l Common Capability l
Common Capability
Common Capability
Common Capability
Foundational
Business
Requirement
Foundational Foundational Foundational i
Business Business Business 2 > | > I > Q
Requirement Requirement Requirement i Q L AL AL
Y § Start Event End Eve
a
2 |—> Task
% l
b4
— 1'% Tas Sub-process &
2 a8 § [saneven ey Galpway. End Event
! ™ i H T
Q@ ™= }—-» subprocsss J—»Q
§ [Stan Event En0 Event
a Task
EDM (Concept /
Entity)

EDM (Concept /
Entity)

EDM (Concept /
Entity)

IT Asset
Function

IT Asset
Function

IT Asset

Function

Technology

Technology

Technology

Technology




Canadi

Why should | care?

From an executive perspective:

How do these capabilities address the Agency’s
outcomes?

- Who is responsible for or realizes these capabilities?

How do these capabilities align with the Agency’s
programs and activities?

14



Business Capability Anchor (Reference) Model Diagram
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What does the Agency do?

How do business capabilities
address the Agency’s outcomes?
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THE EXECUTIVE PERSPECTIVE — RISK
ASSESSMENT AN EXAMPLE:

IDENTIFY AN INDIVIDUAL AND ACCESS
INTELLIGENCE ON THE INDIVIDUAL

Canadi
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Why should | care?

From an executive perspective:

What business processes support these capabilities?

What IT services / assets support these business
processes?

Is iInvestment in specific IT services / assets justified?

Which IT assets need to be "matured” (e.g., where the

IT asset maturity Is lower than the people / process
dimensions)?

Can an IT asset be matured and the benefits realized?

17



Can | mature the technology (e.g., MDM) and realize
the benefits or must other actions be taken (e.g.,
maturing the process, information, or people
dimensions) at the same time (or as a pre-requisite)?
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IS AN INVESTMENT IN TECHNOLOGY
JUSTIFIED?
...THE MDM HEAT MAP ...

Canadi

19



Canadi

Why should | care ... the MDM Heat Map

Business Capability Anchor (Reference) Model Diagre
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AND ... THERE ARE OTHER PERSPECTIVES ...

Canadi
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Why should | care?

From a management perspective:

What business processes support the Agency’s
objectives? How does a given business process support
what the Agency does?

- Who uses a given business process? How does a given
business process help the Agency achieve its
outcomes?

- What IT assets implement these business processes?
what business process(es) does a given IT asset
support?

Is the planned expenditure on a given IT asset justified?
does it support the Agency’s outcomes?

22



THE MANAGEMENT PERSPECTIVE - AN EXAMPLE:
IDENTIFY AN INDIVIDUAL AND ACCESS
INTELLIGENCE ON THE INDIVIDUAL

Canadi
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Business Capability:
Manage Border Risk

What business processes support
/ help realize “what” the Agency
does?

Business Capability:
Assess Border Risk
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Analyze Border Risk

-
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Business Capability: Identify
Individuals

Requirement: Identify and access intelligence on an individual
within a specified time frame (e.g., near real time) where the
time frame will vary by mode and by program

__________________________________________________________________________________________ T

: Business Process: Identify individual and access intelligence on the individual i

O Identify/find an individual C_:regt_e an entry for the Access i_nte_lli_gence on the 0
(resolve identity) individual (if needed) individual !

e
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Which organizations use / implement
the business process?
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Estimate Likelihood of
Non-compliance
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Estimate Magnitude of
Non-compliance
(Customs/OGD) Impact
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How does the business process

support the Agency’s outcomes?

Business Capability: Identify

Individuals
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Requirement: Identify and access intelligence on an
individual within a specified time frame (e.g., near real time)
where the time frame will vary by mode and by program

Capability:
Assess Border Risk

Travellers

administered by the CBSA are intercepted at ports of )
entry. (PAA 1.3)

Freedom of

. Movement
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_Tegitimate people and goods entering e
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(PAA
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Canadian
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Business Process: Identify individual and access intelligence on the individual
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Requirement: Identify and access intelligence on an individual
_ within a specified time frame (e.g., near real time) where the
What business processes does an IT time frame will vary by mode and by program

Asset support?

Business Process: Identify individual and access intelligence on the individual

:

1

:

! Identify/find an individual Create an entry for the Access intelligence on the .
: O (resolve identity) individual (if needed) individual

1

1

a

; ice: Vali . IT Service: Find entity in risk data  _
IT Asset: GNM - |T Service: Validate Name = IT Service: Manage Master Record Vi Istoreslty in ri <
— k.

Fay

IT Service: Confirm name
string represents an individual IT Service: Find a risk record by g
- person name

IT Service: Address cultural
variance in names

IT Service: Find a risk record by
plate number

IT Service: Find the Master Record
IT Service: Find a risk record by

address
IT Service: Find the Master
Record of a person by name,
DOB, or document ID
IT Service: Find the Master ARSEaclele
Record of a person by key

IT Asset: MDM IT Asset: eRASS
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Why should | care?

From a business perspective:
What business requirements are addressed?

What business processes exist to address these
business requirements?

Is there a business process that can be used as a
pattern to meet our requirements?

How are the business processes implemented? what
IT services are used? what IT assets support the
business processes?

How do | know that the right requirements / processes
have been accounted for?

27



THE BUSINESS PERSPECTIVE - AN EXAMPLE:
IDENTIFY AN INDIVIDUAL AND ACCESS
INTELLIGENCE ON THE INDIVIDUAL

Canadi
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Requirement: Identify and access intelligence on an individual
within a specified time frame (e.g., near real time) where the

time frame will vary by mode and by program

| need to ...

Does a business process exist?

R -
! Business Process: Identify individual and access intelligence on the individual E
]

it |
' Identify/find an individual Create an entry for the Access intelligence on the . :
: O (resolve identity) individual (if needed) individual !
]

Where is the business process described?

Business Use Case (BUC)

How does the business process relate to other
business processes?

P / Business Use Case (BUC) Model
A ()
{ se Case )
.\\\\LU 7(/,/ b ‘<<extend\s>> ye e —— “\\
L - e ™
o \ % ! : %
- . N 1 1
7741/ Use C ) \\ i !
\\\ se Case | <<ino|ude>\> > Actor / Role i i Actor / Role
ctor mbiiﬁ:r\ : N i i
Role <yl ) e ‘ | i
N *\/ Use Case \: i i %
N e ! !
Actor / Role or / Role o E P re— ~ <<inc|u\d¢\a>> S i Actor / Role
o 7%457%/ UseCase | ' f/ Use Case \i i
i \ e ’/ \\ l\\\r . _/// ’ :
: : . L ~ \ — J
What information / data does the business process Rae e ~
: . access / use / manage? e seoe N — E %
Data (Information) Architecture 9 E A UseCase ! Actor/ Role
Conceptual Data Model E \\\ — i
‘W A J oo Actor / Role Actor / Role E H
Eoe— . .
T How does this information relate to
,,;_ what the business is interested in?
Data Flow
L. - — Business Object Model (BOM)
SEERER e (L o] — (,\ H..).-,_« i lati hi
o A - . : semantic relationshi . .
S n - [ B Business Object P Business Object
| —

O ... data life cycle, data security, data catalogue(s) ... O
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Requirement: Identify and access intelligence on an individual

Canada

| need to ... within a specified time frame (e.g., near real time) where the
time frame will vary by mode and by program
pe e m—m—_—_——— T ST TTTmmmmmmEmEmmT K
! Business Process: Identify individual and access intelligence on the individual :
1
[}
1
: Identify/find an individual Create an entry for the Access intelligence on the !
" O (resolve identity) individual (if needed) individual !
: x A |
]
What IT services are used by the busingss=--.____
1 il e -
process? IR T R
1 -k il . .-
v Ty R TN L
[ BRI B o
. — ice: Vali , IT Service: Find entity in risk data
IT Asset: GNM IT Service: Vall?late Name IT Service: Manage Master Record e Y <
Yo k. T
S : T A
5~ 1
N IT Senvice: Confirm name
*\ string rebresents an individual IT Service: Find a risk record by —uo
R . — person name
9 1
. SO
e IT Ser\{lpe. Ad_dress cultural
+,  vanance in names IT Service: Find a risk record by
e ! plate number
LR 4
§~~
» IT Service: Find the Ma§ter Record
S IT Service: Find a risk record by
A N address
A
IT Service: Find the Master
Record of a person by name,
DOB, or document ID "~ _
~5
~§
IT Service: Find the Master N . IT Asset: GQC
Record of a person by key ‘\ .7
Se . -
~s~ . s
IT Asset: MDM — = Pt PP IT Asset: ERASS
T e e mmaa .~ . - .= -
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What IT assets deliver the IT services for the business process?
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Why should | care?

From an application / technology architecture:
- What IT services are provided by an IT Asset?

- What business processes are supported by these IT
Services?

- What is (are) the foundational business requirement(s), and
are they addressed?

- What business capabillities are supported?

- What business organizations make use of the IT Services /
IT Asset?

- Which programs/activities the IT Services / IT Asset
support?

How do the IT Services / IT Assets support the Agency’s
outcomes?
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THE APPLICATION / TECHNOLOGY
ARCHITECTURE PERSPECTIVE - AN
EXAMPLE:

MASTER DATA MANAGEMENT

Canadi
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What IT Services does MDM
provide?

IT Asset: MDM

Canadi

1

IT Service: Find the Master Record

IT Service: Find the Master Record
of a person by name, DOB, or
document ID

IT Service: Find the Master Record
I —

of a person by key

A S
3

3
) )

What business processes
does MDM support through
these IT Services?

AN

____ IT Service: Find the Master Record
of a business by name

IT Service: Find the Master Record
of a business by key

s IT Service: Find all businesses or
p— persons that have an obvious
‘. relationship with a specific person

A

.
\I‘T Service: Find all businesses or
spersons that have an obvious
+_relationship with a specific business

S

‘ A

< *

Identify/find an individual
(resolve identity)

v

IT Service: Format a name string
with cultural variances to a
formatted name structure

i

IT Service: Determine if a name
represents an individual

#
Create an entry for the

individual (if needed)

|

IT Service: Manage Master Record

IT Service: Create/Modify/Delete a |

’ Master Person Record

4 IT Service: Track the
Create/Modify/Delete a Master
Person Record

IT Service: Approve/Reject the
Create/Modify/Delete a Master
Person Record

. Business Process: Identify individual and,éccess intelligence on the individual

Access intelligence on the
individual

— 0

FAY

IT Service: Create/Maodify/Delete a
Master Business Record

IT Service: Track the
Create/Modify/Delete a Master
Business Record

IT Service: Approve/Reject the
Create/Modify/Delete a Master
Business Record

IT Service: Create a security alert
when a Master Record matches a
specific condition

What is (are) the foundational business
requirement(s) addressed?

Requirement: Identify and access intelligence on an individual
within a specified time frame (e.g., near real time) where the time
frame will vary by mode and by program

Business Capability: Identify Individuals

Business Capability:
Estimate Likelihood of

Security Risk

/

Business Capability:
Estimate Likelihood of
Non-compliance
(Customs/OGD) Risk

Business Capability:
Estimate Magnitude of
Security Impact

/\

Business Capability:
Estimate Magnitude of
Non-compliance
(Customs/OGD) Impact

—_—

Business Capability:
Estimate Likelihood of
Non-compliance
(Immigration) Risk

\/

Business Capability:
Measure Security Risk

\/

Business Capability:
Measure Customs/OGD
Compliance Risk

What business capabilities are
supported?

Business Capability:
Estimate Magnitude of

Non-compliance

(Immigration) Impact

\/

Business Capability:
Measure Immigration

Risk

Business Capability:
Analyze Border Risk

Business Capability:
Assess Border Risk
I
Business Capability:
Manage Border Risk
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Which organizations does MDM
support?

IT Service: Find the Master Record

IT Asset: MDM

Coanady

v

IT Service: Format a name string
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Why should | care?

Many other questions can be answered - from an application /
technology architecture perspective:

If | change an IT asset what business processes will be
iImpacted? what business organizations will be impacted?

- Which IT assets need to be “matured” (e.g., where the IT asset
maturity Is lower than the people / process dimensions)?

Should | “mature” an IT asset (e.g., does it make sense given
the maturity of the process or people dimensions)?

If an IT asset is “matured” what will be the impact on the
supported business capabilities?

Is a business process introducing a new IT service?

Can an existing IT asset be used to deliver the new IT
service?
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Why should | care?

Many other questions can be answered - from a project
management perspective:

Do the business processes to be implemented align
with the Agency’s outcomes? Activities? Who Is
responsible?

Are the business processes to be implemented
dependent on other business processes, IT services,
or assets? What is the state of their implementation?

Are there IT services / assets that can be leveraged
for implementing the new business processes?
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Why should | care?

From a portfolio management perspective:

Do the requirements / business processes of different
application initiatives overlap (within the same
portfolio)?

Do the requirements / business processes of different
application initiatives (in different portfolios) overlap?

Where do these initiatives overlap?

Should overlaps in IT services / assets be addressed
as enterprise (or common) initiatives? prioritized for
delivery?
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Why should | care?

.- The traceabllity framework will help in on-boarding new
initiatives ...

In planning (client engagement)

... through the identification of high level business
requirements and their mapping / alignment with existing
foundational business requirements (and subsequently with
business capabilities)

... the development of business use case models describing
the relationship of the new business processes with other business
processes (context of the new business processes)

... the description of new business processes (aka business
use cases) and their alignment with existing business processes /
foundational business requirements / business capabillities
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Why should | care?

- The traceabillity framework will help in on-boarding new
initiatives ...

In the Technical Qualification and Assessment
process

... through the identification of existing IT services and
assets that can be reused / extended to meet the business
requirements

In the Integration Endorsement and Testing process

... through the scenarios used to validate the
capabilities and business processes
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IN CONCLUSION ...



THE FRAMEWORK:
LINKING IT SERVICES AND ASSETS TO THE
AGENCY’S BUSINESS

Canadi

43



[

Business Capability:
Measure Security Risk

Business Capability:
Manage Border Risk

Business Capability:
Assess Border Risk

Business Capability:
Analyze Border Risk

Business Capability:
Measure Customs/OGD
‘Comoliance Risk

Business Capability:
Measure Immigration
Risk

Canada

,° , \  Business
= /1 -— fe and Secul
g
/7
P
Travellers
Freedom of
A
s
-
-
- .
o Trade Chain
. Partners

Canada's
Population
iz fe and Secul
N 7, m
\ ’ //
Nk /
P Canadian

- Ability to Move

Canadian
Business

T e

S Sm

Importers are in com) Fald re

Il

. s . = Business Capability: Business Capability: Business Capability: Business Capabl
Business Capability: Busin ility: 3 Sk : . : hoaL ; : 5 i
; Fletly usiness Gapability Estimate Likelihood of Estimate Magnitude of Estimate Likelihood of Estimate Magnitude of
Estimate Likelihood of Estimate Magnitude of N i Non-compliance ’ i
Security Risk Security Impact on-compliance P Non-'com.plnange Nop-comp iance
: . ~ (Customs/OGD) Risk (Customs/OGD) Impact (Immigration) Risk (Immigration) Impact
p Y
\ RN
Organization -
Business Capability, M
. . Programs Branch Operations Branch «
Data (Information) Architecture Individual . 4
Program Activity
I Atomic Risk Assessment Capability | o £ 3 5 % v T g £s - 8 z
Conceptual Data Model | gi 8 E ‘% E 'g Atomic Risk gi EEE E) L ;'8
~ 3 ” is matrix indicates the E sessmer H 2F E ]
uirement: |dentify and access iNt| organizations that are primary E,‘é é ¥z % E 2 Covetey Y g.«ié 55 E it
. g . N a % £ n ~
in a specified time frame (€.g., NEg| frxuers e primary wers afthe 38 S| s 2 E . % g8 Aokt : o oo
B o | 5 v indicates that the £
fl’amerll Yar Y by mOde 32 @ g E = E % Be ,E I = 3 capability provides M 3
b ‘ SHHHHBHE IR R AR i £ ]
B W | £5/2 (23 s|F|E 3|2 HE L e e el 5 |3 il s
Logical Data Model " e EEEEEEsTTET R | Ee|z |k s gl 2| 23|34 & ¢ 3 | capability s integral § R LA El
= BEERL S A ) s Process: |dentify individual 8N | cmate ukelinood of security Risk v v v Vv | I cpmrenistor | § ¥ LN P % - g ER B |5|.|E|% |5
[~ Estimate Magnitude of Security Risk { theprogram. i :?‘ i é é é ; % H ﬁ E ‘E H g E % :! !
Impact v v v Vol ow | v | { Eggqnqnnqwqﬁianggz
| Qregtg an ept i i R ERERERERERERER NI ENERENE N R
|nd|vldua| (l'\ compliance {Customs/OGD) Risk VoW Vv v v v Vv v | of Security Risk v v v |y | vl vl v|v|v|v|v|2]2]|2
Estimate Magnitude Non- H Estimate Magnitude
- S, . compliance (Customs/OGD) Impact Y ] v v v v v P___: ;‘A::’""""" vlulelolololelolololalolalals
A i ikelihood of - : : :
A} f::nn;;la:e {Imr: Igr:t\:no]nnhk v v v v v v v ::m::;m::::
|} ; tude Non- (Customs/DGD) Risk. Vv v v v v v vV W
3 :‘mr:::::?:u:«igmmn] Impact v v v v v v v Estimate Magnitude
IT Servige: Manage M T Asset | o tor compiance
Impact v v v v v v v v v v v v v
N T
O ... data life cycle, data security, data catalogue(s) ... O Y IT Service: Find a risk record by Immigration) Risk v v v vy v ]v|v]|z]2]?
\ T Estimate Magnitude
rson name of Nan Comptancs
3 < ) pe - (|‘m':mgr2m:1‘|mpa:: L O B O 2 I VA IR B RV I A A
? variance in names N Business Use Case?BUC) 3
' N a risk record by
I )
y " N
¢ |T Service: Find the Master Record <
" ~ - . Business Use Case (BUC) Model
= 3 A d — — Use Case \ -
/ [LSecdce EndibolastesBeca *. T n A e ————————
? of a person by name, DOB, or S Acter! Rele . ) Use Case Ator [ Rale . m— — .
’ document ID \ f UseCase | /
1 — - N - P —<<extends>> ety A\
L o) : . Actor/ Role - v\\ T~ {/ — Actor / Role
1 IT Service: Find the Master Record 7Lf +—  usecase s | N
' of a person by kev . . ]
V'] ﬂ% - \ Generalization Q
, Rolo <cinclude>> y = “A
' T~ - o : " ‘ //’/7" e <<|nc|.j‘¢?» P N Actor / Role
Business Object Model (BOM) 9 T X Usecase f’(g*ﬁ“ y ( uome [
. . . Ach;[ I‘?ola Actor p;d, N //é:%\ P > <<inciude>> :7l77 . 0]
. . semantic relationship . . AN NV A
Business Object Business Object 71 % | - e
Am/:?\ie Actor / Role ; B i




Canada




THE PORTFOLIO MANAGEMENT PERSPECTIVE
- AN EXAMPLE:
WITHIN A PORTFOLIO - IAPI AND ENTRY/EXIT
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Entry/Exit BUC Model: Management of Entry / Exit Information
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Business Process: Identify individual and manage information on the individual
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Business Process: Identify individual and manage information on the individual
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