Leisure Village Board of Managers and Owners - HOA Meeting Minutes
Date: March 21, 2023
Time:  7:03 – 8:45 pm
Location:  Leisure Village Clubhouse


Attendees:  35 persons attended, representing 34 units.

BOM Members present:   
Pres. - Larry Evans, Sec. - Kathryn Robbins, Tres. - Jerilyn Bell, Alfreda Simmons, Pamela Stock
Meeting called to order at 7:03 pm by Pres. Larry Evans.  
Larry opened the discussion about the letter that was sent out to all unit owners in Leisure Village explaining that the City of Florissant has cited the village for peeling paint and has given the village three months to either paint or reside the buildings.  In order to comply with this citation, an assessment would be levied on all 144 units in the village.
There were many question from the floor.  Questions will be listed with their responses - multiple responses will be combined into one statement.

Why can't we just paint the buildings that aren't sided already?

In the past few years, the Board of Managers has gotten estimates for painting the buildings as well as getting estimates on residing the buildings.  The cost to paint the buildings is as much as it is to reside the buildings.  Much of the wood on our buildings is falling off due to rotting and paint will not stay adhered to rotting wood.  Another issue with painting - there is lead based paint on many of the buildings, which should be removed.

Whose responsibility is it to pay for siding or painting the buildings?

It is the Leisure Village Board of Managers responsibility to see that the common areas of the village are maintained, but it is ultimately the responsibility of the unit owners to pay for the upkeep of their property.  Monthly HOA fees cover the cost of monthly expenses such as, water, sewer, trash, yard waste, grass mowing, snow removal, insurance, pool, and for the Garden Units - weekly cleaning, electric, and any maintenance that is required like carpet cleaning, etc.  Monthly fees also cover small repairs to damage done by squirrels, rain/wind and general maintenance.

In the life of a building there are times when larger repairs or improvements need to be done that are not in the scope of the monthly budget, so extra money needs to be raised in order to complete these repairs

The BOM has gotten painting bids and siding bids from multiple companies and has decided to go with Martins and Sons for residing our buildings.  Over the past few years, we have been able to start the residing process and we are pleased with the outcome.

The estimated costs for siding are these:

There are eight - 4 unit Townhouse buildings - $18,100 each, total for these eight units is $144,800.
There are four - 8 to 10 unit Townhome Buildings - $47,000 each, total for these four units is $188,000
There are seven  Garden Units (8 units per building) - $15,000 each, total for these units is $105,000

Total once every unit is done will be $437,800.  This type of repair cannot be written into the monthly budget without substantial HOA fee increases.  
Can the budget be redone?

Not at this time.  The budget is set once a year in October and for the most part there is very little wiggle-room to make big changes.  The budget meeting is open to onlookers.
Why do the Garden Units have to pay for residing the Townhouses?

In a condominium association, all units in that association share the cost of common elements.  Per the By-Laws section 1.10 Assessment; “That portion of the cost of maintaining, repairing, and managing the property which is to be paid by each unit owner. The percentage of such cost is to be paid by each owner, being that percentage interest in Exhibit “A” attributed to each unit. “ 
Can we hire an attorney?

Yes.  The Board of Managers is looking into it.
Can a small group of owners go with Tommy Siam to the Mayer's office and see what can be done?

Yes.  Anyone can go talk to Tommy Siam and share your concerns. 

Many years ago, money was put in an account for such things, where is that money?

The current BOM is not sure what account this question is referring to, but Leisure Village does have an investment account with Wells Fargo set aside for smaller maintenance issues.

Why can't we use the investment money to lower the assessment costs?

The Board will look into all options available for this project.

What happens if owners don't pay the assessment?

If a unit owner doesn't pay the assessment, a lien will be placed on their unit from Leisure Village and fines will be levied from the City of Florissant.

Why is our condominium insurance so high?  Why can't we get a different insurance company?

Several reasons - Condominium Insurance companies are reluctant to insure buildings with aluminum wiring.  Half of Leisure Village has aluminum wiring.  Another reason is the garden unit building 3190 Leisurewood Ct, was destroyed by fire and needed to be rebuilt from the ground up, which took three years.  Each year the repair ticket was open, our insurance rates were recalculated and raised.

Plumbing issues in Garden Units - water shut off valves.
All the Garden buildings were plumbed  with one central shutoff valve.  All the units were plumbed like that in the 1960s and there is not enough “extra” money in the budget to re-plumb the buildings at this time.
Tree roots in sewer lines.

As our village ages, there will be tree roots in the sewer lines.  When this happens, the lines need to be reamed out by an authorized plumbing company.  If the sewer lines have collapsed, the City of Florissant has a program that will help pay for and fix these lines.  Each homeowners needs to apply for this program with the City of Florissant if needed. 
Meeting adjourned - 8:45 pm
Submitted: K. Robbins
