Leisure Village Board of Managers and Owners - HOA Meeting Minutes
Date: May 23, 2023
Time:  7:14 – 8:40 pm
Location:  Leisure Village Clubhouse


Attendees:  36 persons attended, representing 34 units.

BOM Members present:   
Pres. Larry Evans,  Sec. Kathryn Robbins,  Tres. Jerilyn Bell, Alfreda Simmons
Meeting called to order at 7:14 pm by Pres. Larry Evans.  
Larry opened the meeting with a welcome and instructed those with questions to write their question out on a 3x5 card in order to make sure everyone's questions are addressed.
HOA Minutes - Kathy read the minutes from the March HOA meeting and was approved.
Financial Report :  The financial report was read by Jeri Bell and was accepted.

Owner's questions were passed to the board members and read out loud and discussed.  Questions will be listed with their responses - duplicate questions/responses will be combined into one.
Financial Questions:

Why isn't there money saved to fix the buildings?  
Delinquencies cause a short fall in cash-flow, so bills are given priority over repairs and improvements. 
Will the condo fees ever go down again?

Only if the utility costs (water, sewer, electric, etc.) are lowered.  
What happened to the accounts that were set up in the past?

The present Board of Managers do not have the resources to search 25+ years of records to give a definitive answer to this particular question at this time.  We will assume the money was spent on repairs.
What is Smith Management's role in managing Leisure Village?

Smith Management collects the HOA fees and pays the Village's bills - utilities, contractors, and venders.
What  repairs can we do proactively that the City of Florissant is asking us to do?

As the assessment money comes in, the buildings will get new siding.  Our maintenance team will paint and repair the fencing as time and money permits.
Who will be doing the siding work?

Martin and Sons. The Board of Managers has hired Martin and sons to replace the siding on many of our buildings already and we are pleased with their work, so the board has voted to have them continue with the rest of the buildings.
How many buildings will be getting new siding? When will the work begin?

Eventually, all the buildings, townhouses and garden units will have new siding, excluding the bricked areas.  Work will begin when enough money comes in from the assessment, presumably July.
How many units are already done and how many are there left to do?

32 units have new siding as of this meeting.

Work Order Questions:

I have an old satellite dish in my back yard that I don't use, can I remove it?

Yes.  Disposal of old satellite disks must be done according to Florissant guidelines.
Are Home Equity Loans allowed in this community?

Yes. 
Tree needs to be trimmed by the corner of the carport, as well as the bushes in front of windows - 2090 Carefree Ln.
Bush trimming will be done all summer and bids are being accepted for tree trimming and removal.
The large bush behind 3161 Leisurewood needs to be removed.  A man came out of the bushes when I was parking my car.  Very dangerous!

The maintenance team will remove the bush if they can or the BOM will get a bid to have it removed.
When will the playground equipment be fixed/upgraded?

The playground will not be fixed.  The BOM is looking into the cost to remove the old playground equipment, due to continual vandalism.
The front sidewalk leading to my unit 3153 Leisurewood, is uneven and very hard for me to walk on.  When can it be fixed?

Due to the extensive repairs the City of Florissant is having the village do this year, other repairs will have to wait.  FYI - owners are allowed to put up handrails on the sidewalks leading into their units at their own expense.

When will pool keys be available?

This coming weekend - May 26 - 29, 10:00 am to 2:00 pm 
Do we still drop our assessment checks in the Clubhouse mailbox?

Yes.
After written questions were addressed, the floor was opened to any other comments or questions.  Owners wanted to know how to contact the BOM - Larry gave out his phone number and Kathy gave out her email address.
Meeting adjourned - 8:40 pm
Submitted: K. Robbins
