Leisure Village Board of Managers and Owners - HOA Meeting Minutes
Date: July 18,2023 
Time:  7:04 – 8:12 pm
Location:  Leisure Village Clubhouse


Attendees: 26 persons attended, representing 23 units.

BOM Members present:   
Pres. Larry Evans, Sec. Kathryn Robbins, Tres. Jerilyn Bell, Alfreda Simmons
Meeting called to order at 7:04 pm by Pres. Larry Evans.  

Larry opened the meeting with a welcome and instructed those with questions to write their question out on a 3x5 card in order to make sure everyone's questions are addressed.
HOA Minutes - Kathy read the minutes from the May HOA meeting and approved.
Financial Report:  The financial report was read by Jeri Bell and was accepted.

Assessment Update:  As of July 18, 2023, there has been $86,244.00 collected for the Special Assessment.
Work has started on several buildings and will continue onto more buildings as the money comes in.
Owner's questions were passed to the board members and read out loud and discussed.  Questions will be listed with their responses - duplicate questions/responses will be combined into one.

Financial Questions:

How many delinquencies before late fees?  
Home Owner Association (HOA) fees are due on the 1st of every month. An owner is considered delinquent after 15 days.  A late charge of $25 for the first month, $50 for the second month, and $75 for the third month will be levied to the late accounts.  A notice will be sent out each month of this delinquencies.  If an account becomes three months late, a lien and fines are filed with the courts.   
At what point do owner’s accounts go into a lien?  
When the account is 90 days past due, a lien will be filed against their account.
Would we have to hire a lawyer for this?  
Yes

How much would that cost?
Normal attorney fees start around $250 an hour.
Assessment Questions:
Are you waiting for everyone to pay before you start the work of the siding installation? Why?
No, we are not waiting. The work has already started. If there is any waiting, it’s for the materials to come in.
Did the Board of Managers consider taking out a loan with the bank where the money is being held to pay for the siding?

That is not an option.  All the units are individually owned, and a bank will not let a person take out a loan for someone else’s property.  
Did you try and make payment arrangements with the siding company so that it can be done in a year, and we don’t get fines by the City of Florissant?
This was not an option, as Martin and Sons does not offer financing.  And, even if they did, the loan would need to be paid by someone – that’s why there is an assessment – each homeowner will pay their share of the cost.
Why not set up a payment arrangement with the siding company, so that residents can pay over time towards the balance?
The siding company is not being paid to be the project managers for our Condominium Association improvements.
What happens to the money we pay and the work for siding has not been done? 
All the money collected will be spent on siding.  There will not be “left-over” money.  The only reason the siding wouldn’t be finished, is due to lack of unit owners not paying their portion.
As the assessment money comes in, the buildings will get new siding.  Our maintenance team will paint and repair the fencing as time and money permits.
Is it possible to pay the assessment fee in quarterly payments?

Yes, but arrangements need to be made ahead of time, or late fees will accrue.
What happens when everyone doesn’t pay their share?  
Would the assessment go beyond May 24th? 
The assessment is set – the amount will not change.  Each unit is responsible for their share, $2,915.00, as per the Bylaws.  Letters were sent out in May with the start date of the 15th.  After 30 days a late fee of $25 is levied to the account – 60 days, $50, 90 days, $75.  If some kind of payment arrangements are not made, the Board of Managers has the right to start lien procedures.  If the siding project is not completed due to unit owners not paying their assessment, the City of Florissant will also levy fines on those unit owners who have not paid until the project is completed.  Larry explained that the City of Florissant has already asked for a list of all the unit owners who have and have not paid the assessment.  
Payments can be made several ways:

1. Payment in full – make checks payable to Leisure Village Condominium Association - $2,915.00

2. Make payment arrangements with Jerilyn Bell, BOM Treasurer 
Payments can be mailed to the Leisure Village office 2075 Carefree Ln. Florissant, MO 63033, or dropped off in the secure mailbox at the office.  
Please include Owner’s name, address of unit, address if not living in the unit, phone number, and email address.  A receipt will be sent, and a record of payment(s) will be kept.  When making monthly payments, a monthly statement will be sent to the unit owner’s address.
Other Questions:

Will the roofs be checked for hail damage after the storm?

The board will look into it.

What qualifies you to handle that much money needed to pay for the siding?

Jeri Bell answered, giving her qualifications.
After written questions were addressed, the floor was open to any other comments or questions.  
How long is the life of the roofs?  Will there be another assessment when it’s time to replace the roofs?
The roofs should be good until 2025. The Board of Managers doesn’t know at this time.
Where should owners send repair requests?
For now, put them on Town Square.
What can be done about the trash problem?
If you see people who do not live in the village dumping trash in our dumpsters, write down the license plate number and call the police and report it.  The police will locate the people and make them retrieve their trash.
What can be done with unauthorized renters?
The Board of Managers can fine the unit owner.
In the past there were village wide social events, can those events be planned again?
Yes, but the events would need a coordinator.
Meeting adjourned - 8:12 pm
Submitted: K. Robbins
