Leisure Village Board of Managers and Owners - HOA Meeting Minutes
Date: September 19, 2023 
Time:  7:04 – 8:32 pm
       Location:  Leisure Village Clubhouse


Attendees: 30 persons attended, representing 29units.

BOM Members present:   
Pres. Larry Evans, Sec. Kathryn Robbins, Tres. Jerilyn Bell, and Pamela Stock
Meeting called to order at 7:08 pm by Pres. Larry Evans.  

Larry opened the meeting with a welcome and instructed those with questions to write their question out on a 3x5 card to make sure everyone's questions are addressed.
HOA Minutes - Kathy read the minutes from the July HOA meeting and were approved.

Financial Report:  The financial report was read by Jeri Bell and was accepted.

Assessment Update:  As of Sept. 18,2023, the income from the assessment is $138,335.40.  80 unit owners have paid part or all of their assessment so far.  The question was asked if the assessment could be paid in payments and, yes it can.  Work has started on several buildings and will continue to more buildings as the money comes in.  The buildings that will be done first, are where the majority of the unit assessments have been paid.
Larry informed the group that the City of Florissant is asking for the names and addresses of the units who have not paid their assessment either in part or in full.  In the next few months Florissant will be filing delinquencies with the courts.  Fines and fees will be added to the assessment amounts and liens will be placed on their units.
The Treasurer, Jeri Bell, checks the office mailbox twice a week.  She deposits the checks right away. A receipt will be mailed to the unit owner.  If this is not a payment in full, a running statement will be mailed out each month then a payment is made.
Owner's questions were passed to the board members and read out loud and discussed.  Questions will be listed with their responses - duplicate questions/responses will be combined into one.

The Board of Managers has voted to cancel our contract with Smith Management.  The end date is December 31, 2023.  We are taking applications for an in-house Office Manager.  Please contact Larry Evans, or Kathryn Robbins.

Questions:

Can the owner(s) of 3194 Carefree Ln, please remove the weeds inside their privacy fence?  The weeds are taller than the 6-foot fence!  Also, their mailbox is overflowing.
For the most part, our neighbors can do with their private backyards as they please, but if the house is abandoned or empty, the city can be called to place a citation for the weeds.  Larry said he would go over the property and cut down the weeds, seeing this property is his neighbor and he knows the house is abandoned.
Can we add security back into the fee?  
Not sure what security this question is asking about, but we have always had security for the clubhouse in our budget which is provided by ADT. Homeowners are allowed to add cameras to their property if they want, in fact, we strongly suggest all homeowners add motion sensor lights and cameras to their property.
When can we add the plumbing pipe work back in?  
If there is a backup in a common area, the Board of Managers will hire a plumber to fix the issue.  If there is a backup in a private unit or basement, that is the responsibility of the homeowner.  The City of Florissant has a Lateral Sewer program, but you must apply for it.
There’s been complaints of a dog barking continuously day and night.  
What can be done about it?
The first step is to talk to the owner of the dog, if that doesn’t fix the issue, call the City of Florissant animal control and lodge a complaint.
Why was the pool water green on Labor Day?
There was a miscalculation set in the automatic chemical feed.
How much is the monthly HOA fee for the Garden Units?

The HOA fees are calculated by the square footage of each unit. The HOA fee for 2023 are as follows.
G3 – $251.33   G2 – $210.56
T4 – $293.14    T3 – $ 265.83
Why pay for gas on washer and dryer?  Doesn’t the fee pay for it?
The electricity and gas charges for the Garden Unit’s laundry rooms are paid from the HOA fees.
How do we get paint for our porches?
There is paint in the garage that unit owners can use. Mike can find it for the owners.
Can we send George to pool maintenance school (if he is interested)? 
Yes, it’s a possibility, but we are under contract with Unique Pool Management LLC for the next year.
After written questions were addressed, the floor was open to any other comments or questions.  
Comments:
People have noticed there are vibrations that affect the screws that hold up some of our utilities, such as outdoor lights, gate latches, etc.
George Johnson is allowed to do side jobs for unit owners on his off hours.
Meeting adjourned - 8:32 pm
Submitted: K. Robbins
