Leisure Village Board of Managers and Owners - HOA Meeting Minutes
Date: December 5, 2023 
     Time:  7:05– 8:32 pm
 Location:  Leisure Village Clubhouse


Attendees: 37 persons attended, representing 34 units.

BOM Members present:   
Pres. Larry Evans, Sec. Kathryn Robbins, Tres. Jerilyn Bell, Alfreda Simmons, and Pamela Stock
Meeting called to order at 7:05 pm by Pres. Larry Evans.  

Larry opened the meeting with a welcome and instructed those with questions to write their question out on a 3x5 card to make sure everyone's questions are addressed.
HOA Minutes - Kathy read the minutes from the September HOA meeting and were approved.

Financial Report:  The financial report was read by Jeri Bell. 
A mistake was made in the October bookkeeping and is being rectified.  All our utility charges went up this year.  Currently, our monthly expenses are $130,000, and the deficit is $82,000.
Assessment Update:  The next buildings to be resided are – 3253, 3150, 3220 Leisurewood Ct.  Assessment income as of Dec. 5, 2023 - $146,000.
(Work has started on several buildings and will continue as the money comes in.  The buildings done first, are where the majority of the unit assessments have been paid.  The Treasurer, Jeri Bell, checks the office mailbox twice a week.  She deposits the checks right away. A receipt will be mailed to the unit owner.  If this is not a payment in full, a running statement will be mailed out each month then a payment is made.)
Larry mentioned the issue with cars parking on the street, please stay off the grass.

Guest presenters: 
Mike Roemerman from Greenway Insurance and Financial
Mike explained that more and more insurance companies are not continuing to cover condominium habitational policies. Leisure Village has had American Family for years, but now they are no longer offering condo coverage.
Part of the issue for Leisure Village is because half our village has aluminum wiring, and the other issue is our village had Federal Pacific electrical boxes installed at the time of building the village that now need to be replaced due to their fire hazard. 
Mike informed us that our annual premium could go from $172,000 to $300,00, but that we are in good standing with our financials, Loss Runs, and maintenance.   Mike explained how a “short rate” premium could be what we need to do this coming year.  
The BOM will be working with Mike to make sure this transition goes smoothly.
LaConey Anthony from Do The Right Thing Electric spoke to us about what needed to be done to remediate the aluminum wire situation.  The main electrical box needs to be updated and all wall and ceiling outlets need to be updated with the correct type of plug-in boxes, as well as all GFI outlets.  There is no need to remove sheetrock.  Mr. Anthony suggested a per unit price of $1,300.
Owner's questions:

Why is the wiring on Leisurewood good and the wiring on Carefree is not?  
For reasons unknown to us, the contractors had to us aluminum wiring as a replacement to using copper. We are assuming copper wiring was commandeered due to the Vietnam war.  The Leisurewood side of the village has copper and the Carefree side has aluminum. 
How do we pay January’s HOA fee?  
Until we get the office back up and running, drop your HOA payments in the lock-bos at the office door.
The sidewalk is cracking and shipping behind 2065 Carefree, which could cause a tripping hazard.  Can this be addressed please?  
Yes, the board will have Mike look into it and take appropriate action(s).
Meeting ended - 8:32 pm
Submitted: K. Robbins
