Leisure Village Condominiums Homeowners Association Meeting 

2075 Carefree Lane, Florissant Mo 63033        314-831-1154
Date: January 23, 2024 
     Time:  7:09– 8:36 pm
 Location:  Leisure Village Clubhouse


Attendees: 17 persons attended, representing 17 units.

BOM Members present:   
Pres. Larry Evans, Sec. Kathryn Robbins, Tres. Jerilyn Bell, Alfreda Simmons, and Pamela Stock
The meeting was called to order at 7:09 pm by Pres. Larry Evans.  

Instructions were given to write out questions on a 3x5 card to make sure everyone's questions were addressed.
HOA Minutes - Kathy read the minutes from the December HOA meeting.  Alfreda made a motion to accept the minutes with corrections and all were in favor.
Financial Report:  The financial report was read by Jeri Bell. 
Jeri informed the owners that Smith Management did not have all our information ready at the end of the year but will have it ready soon.  Jeri is working with our new Office Manager, Mary Evens to get all the financials loaded into the system.
(Pat Mingo complemented and thanked Jeri for her bookkeeping skills.)
Kathy made a motion to accept the financial report and Pam 2nd it.
Delinquencies: Delinquencies are now being sent to our attorney, Rickel Law.  Once an owner is handed over to the attorney, the office will no longer accept their HOA payment – all monies paid go straight to the attorney’s office.  Since Rickel Law has taken over delinquencies, past-due totals are being paid.  Our goal is to get our delinquencies down to no more than 15 – 20 units who are behind at any one time.
Assessment Update:  Question asked – Who is in charge of sending out receipts for the assessment payments?  Jeri Bell keeps track of all payments received for the assessment.  Alfreda mails the receipts out.
(Work on the siding will continue as the money comes in.  The buildings which are done first, are where the majority of the unit assessments have been paid.  Treasurer, Jeri Bell, checks the office mailbox twice a week.  She deposits the checks right away. A receipt will be mailed to the unit owner.  If this is not a payment in full, a running statement will be mailed out each month when a payment is made. These receipts are only for the assessment payments, not HOA.)
Wells Fargo:  The balance in the Wells Fargo account is $166,000.  Some of this money was moved to a Money Market account and some stayed in the Stock Market.  The money put in the Money Market is set aside for use in a “disaster.” This money has been carried forward from the 1980s.
Guest presenters: Jerome Smart
Mr. Smart from Smart Insurance and Financial Services explained that more and more insurance companies are not continuing to cover condominium habitational policies. Leisure Village has had American Family for years, but now they are no longer offering condo coverage.  Part of the issue for Leisure Village is that half our village has aluminum wiring, and they used Federal Pacific electrical boxes at the time of building and now they need to be replaced due to their fire hazard. Another issue the Insurance industry is considering when writing policies is the age of the condominium association.  They don’t want to cover any association over 50 years and Leisure Village is 55 years old.  At this point, Leisure Village is looking for coverage through Excess & Surplus, a secondary market.  There are two legs to the coverage – Property damage and General liability.
Once Leisure Village can prove that the electrical boxes (all Village) and the aluminum wiring has been mitigated, there is a good chance we can find insurance that’s less costly.  Jerome informed us that our annual premium could be going up to $300,00 per year, but that we are in good standing with our financials, Loss Runs, and maintenance.  Jerome is hoping to have a policy in place by February 1st, but it could take 30 – 60 days.  The BOM will be working with Jerome to make sure this transition goes smoothly.
Questions:  
How does the wiring get updated?

First, the main electrical box needs to be updated. Then all outlets, switches, and ceiling light boxes need to be either pigtailed or the proper receptacle for aluminum wire needs to be installed.
The suggestion was made to find a licensed electrician who would give a multi-unit pricing.
How do we pay our HOA fee?  
Until we get the office back up and running, drop your HOA payments in the lock box at the office door.
The meeting ended - at 8:36 pm
Submitted: K. Robbins
