Meetings
Meetings are held so that I can inform you of the changes, updates, and other information that is important.  They are not a time to have complaints addressed, for people to become aggressive when talking to me, or for anyone to “take over” the meeting. Again, they are for informational purposes ONLY.  If you feel the need to become rude or aggressive, I will not continue to bite my tongue and you will be asked to leave. If you have a complaint or concern, we can arrange a time that it can be discussed personally without the involvement of everyone else. 
Please make sure you read the rules.  They are listed on the website or you can obtain a copy in the office or by e-mail.

Pumping – Septic
There is an increase of $15 per year, which makes the fee $65 for the service.  You are not required to do this.  You are more than welcome to make other arrangements to have your tank pumped. I have talked to a septic company and it is $15 per pump, therefor this would cost $15 a week - $60 per month. The yearly fee for pumping is due May 1, 2021.  If you have not paid yet and you need pumped, you will need to e-mail us at pump@kic-life.com.  Everyone that is not connected to the sewer has automatically been billed for this service.  If you decide to decline the service and have not informed us that you do not want to be pumped, you will be charged a per pump fee of $5 per week for the weeks prior to declining the service (if you were pumped).  
Pumping will be done starting Tuesdays for the 2021 season. 
For the 2022 season, a $20 deposit will be collected that will take off the next year’s fee to cover for April and you will have until May 1, 2022 to pay the remainder $45 for uninterrupted service.  This will continue for the years to come. 

Trees
I know there are a lot of trees to be cut, too many to remember! If you could use the e-mail: maintenance@kic-life.com to report trees and any other maintenance concerns as much as possible so that these issues can be tracked and not forgotten.  In case of emergency, call Jamy. 
I have a budget for tree cutting and they are taken down in order of how dangerous/cause for concern they are. If the tree is not rotten, or shows no cause for concern, it will not be cut down.
Pennsylvania Forestry Division measures and tracks all our big trees.  So, if one of these is your concern, I can pretty much guarantee you (unless it is rotten or shown to be dangerous) it will not be cut down. They were here last year and have been tracking these trees for 30+ years. 

Changes
I have made every over night stay $4 per night.  If you want to stay plugged in, it is $15 extra per month.  The amount of money that came in for the nightly stays and plug-ins do not cover the cost of the electric usage for the island, along with the cost of keeping the water chlorinated, and the garbage.   If you stay here and you plug for a month it is $135.  I also have everyone’s meter reads this year if you are a big power user, I will be checking on you and sending you an extra bill for the cost you used this year.  Please check your meter and make sure you are plugged into the correct side and help me keep track.  Little things like this make a huge difference.  If your meter does not work, please let me know I will replace pending your power usage.  Also, if you have an old refrigerator that locks automatically or has bad seals it is time to get a new one.  I am trying my best to keep the cost down here and keep the electric working.  We have some bad spots when I start replacing burnt up boxes, shorted out boxes you will get one plug that is it.  Our sites have 30 amps, that is it, trying to run more than that is not fair to your neighbor down the line from you.  Any extra stuff you are running you will need to run it off your trailer plugs or have an approved rated plug extender/reducer.  If the trailer breaker blows, you are more than likely trying to use too much power.  
Just an FYI- “How much does it cost to a run a refrigerator for one month?”
	“If your refrigerator rated at 610 watts is on 24 hours a day (720 hours per month) but you estimate that it only runs 40% of the time, then the monthly cost is as follows: 
(610W) x (.001) x ($.125 kWh) x (720) x (.40) = $21.96 per month to operate a refrigerator.”

WiFi
Per the meeting, if you are interested in the WiFi, place your name/lot# on a note in the suggestion box at the office or you can e-mail Jamy, jamy@kic-life.com, put in subject line “wants WiFi”,
In the body of the e-mail please put your name/lot#/ph. #.  Please have these in within the next two weeks so that I know where we stand. 

Gates
The new gate system has a safety feature in which you must go through the entrance before you may exit. Even if the gate is up, you must scan your card to go in or else you will not be able to exit. I have cameras and they will be upgraded and will snap your picture so please use the gate properly. Any misusage of the gate will be recorded and could be subject to removal.  If you have visitors, a five-digit pin must be set-up on your part or their part- either in the office or by e-mail or text. 
Any deliveries need to be reported as a vendor so that I can put them in our gate system. (Ex.: Home Depot, Tionesta Builders, etc.) 
Anyone selling firewood needs to talk to Jamy before entering the Island. If you bring your own firewood, there is no fee, but any other company or persons is subject to a fee. 

Firewood
New this year – slab wood 7x10x3.5 ft. dump trailer $125 – delivered.  Bag of wood $65 – delivered. Using our services is preferred and benefits the Island. Contact the office or Jamy if interested. 

Grass cutting
If you would like your grass to be cut this year, please e-mail the maintenance e-mail – maintenance@kic-life.com  
The grass schedule is done biweekly. The fee for this is $20-$30 per cut, depending on lot size and weed whacking.  Contact Jamy for a quote. 

Late fees & dues
Anyone that is 30-days past due on any invoice, your card(s) will automatically be suspended.  Electric must be paid within 30-days of staying. There are several ways to pay: pay in office weekly, leave money in envelope with name/lot#/dates in the mail slot on door, arrange to pay monthly by gate generated report (preferred – will discuss more in next meeting in two weeks from now)

Golf carts
Insurance is required!  To make registration of your golf cart simple, it goes by the dates of your insurance.  The fee is due every year at the time you renew your insurance. Please bring a copy of your insurance each time it is renewed and the golf cart fee. (If you have a 6mo. policy, a fee will only be due once a year)
If you are kicking up dust you are going too fast! Please watch out for kids and animals.  Stay on roads. After 10:00 pm, no joy riding – only use to get from one place to another. If you drive at night, please make sure your lights are on and it is quiet.  No one under the age of 18 is permitted to drive alone in golf carts, teenagers 16-17 may drive with insured owner of golf cart. There is a one strike rule on golf carts – entire lot will lose privilege.  

Bridge & remaining project
Bridge will likely be paved mid-May.  Island will be closed to vehicles.  You will have to used golf cart or four-wheeler to get to your camper. I will inform you of the dates when I find out.  The rest of the project will be done end of year or beginning of next year. 

Using courtesy 
If you have a problem with your neighbor or someone on the island, use a calm voice and ask them to stop whatever they may be doing. If someone asks you with a calm courtesy voice to stop what you are doing, please listen to what they are complaining about and comply if you are outside of the rules. If neither one of you are capable, contact Jamy.
If you notice someone continuously speeding, please take a picture of that person’s vehicle so we can put an end to it. Beware I will be setting up cameras to catch reported speeders. If you are kicking up dust, please slow down – you are on island time  
Due to getting everything on digital format, accounts need to be combed through, receipts need to be found and many other issues have come up. When you are standing outside and the wait is too long for you, please leave. We can hear you when you are complaining, it does not help anyone there – employees or other campers.  The office will be open all year and we have made it quite easy for you to leave payments if you do not feel like waiting.  If your account needs to be gone over and you do not feel like waiting at that time, feel free to come back when it is not so busy. 

Older trailers & clean lots 
If you have an older trailer, it must be towable.  If it is not, you will be subject to a deposit because too many trailers are being left for me to dispose of, and it is expensive!  This year, if you have a messy lot, you will be hearing from me to clean it up. I am getting many complaints on unkept lots and unkept trailers.  If your porch is falling apart, your roof is falling off, your trailer is split in half, and so on… you will be asked to fix it, clean it up, or get rid of it.  June 1st, I will be coming around with the committee so please have those named issues and common-sense issues fixed so that you do not have to hear from us.  

Committee 
If you would like to be on the committee, this is going to be how it will work:  I will have five main committee members, under them there will be a sub-committee of three people per each of the main members. Please sign up at the office or send me an e-mail with your name, lot # - put Committee in subject line of e-mail. 

Electric upgrade
In the meeting I updated you on the cost. Since COVID, there is no telling how much this has gone up, but either way, we are all looking at a significant cost.  Some people said to do a one-time charge, that is unfortunately not an option, unless you have around $5,200 per lot. The way I would like it to be at the end is to cut out the daily charge and have one monthly charge for your electric.  With that, I must consider the cost of the upgrade itself, water maintenance, repairs and testing, and garbage costs.  



Recycling
Unfortunately, we have lost Advance Disposal, they have been bought out by Waste Management and my fees have increased significantly. I would like to try recycling if I can get two recycling bins and one garbage bin, I could cut some of these costs, but it would take everyone on the island to chip in on recycling. Burn your cardboard/paper, overabundance can be recycled.  See below for everything that can be recycled. 
 RECYCLE RIGHT 
ALWAYS RECYCLE 

Plastic Bottles & Containers 
Food & Beverage Cans 
Paper 

Glass Bottles & Containers 
Flattened Cardboard & Paperboard 

DO NOT INCLUDE IN YOUR MIXED RECYCLING CONTAINER 

NO Food or Liquids 
NO Foam Cups & Containers 
NO Loose Plastic Bags, Bagged Recyclables or Film 
Empty recyclables directly into your bin. 

NO Batteries – check local drop-off programs for proper disposal 
NO Clothing, Furniture & Carpet 
NO Green Waste 
To learn more, visit: wm.com/recycleright



