FIRST LUTHERAN CHURC




Preamble
Article I
Article Il
Article III
Article IV
Article V
Article VI
Article VII
Article VIII
Article IX
Article X
Article XI

Article I
Article 11

Article III
Article IV
Article V
Article VI
Article VII
Article VIII
Article IX
Article X

TABLE OF CONTENTS

CONSTITUTION
............................................................ 3
NaAME. ..ot e, 4
A T 10 ) s 4
Articlesof Faith...............ooooi 4,5
Synodical Affiliation....................cooii 5
Membership........ccooviiiiiiiii 5,6,7
Office of the Pastor and Called Professionals...... 7
Authority of the Congregation........................ 8
Organization...........ovviiiviiiieiiiie i enieeennn, 8
Property.....oovvvi 9
Bylaws.....ooiii 9
Amending the Constitution............................ 9

BYLAWS

Voters' Assembly..........cooooiiiiiiiiiiiii, 10

Calling of Pastors, Teachers and Other Called

Professionals and Senior Pastor Role............... 11

Elected Positions.............ccovviiiiiiiiiiniinnnnn.. 11

Officers.....ovviiii e, 12
Governing Board................coocoiiiiiiiiin 13,14
Board of Elders............coooiiiiiiii 14
Election, Vacancy and Removal from Office....... 15
Other Ministry Groups..........ooevveiiiieennneennnnn. 15,16
Endowment Funds....................oooiin 16
Amendments.............ooiiiiiii i 16



PREAMBLE

The Word of God requires that a Christian congregation shall
conform to this divine word in doctrine and practice, (Psalm 119:
105; Matthew 28:18-20; Galatians 1:6-8; 2 Timothy 4:1-5) and
that all things be done decently and in order (1 Corinthians 14:40).
Therefore we, the members of First Lutheran Church, Hot
Springs, Arkansas, accept and subscribe to the following
constitution and bylaws, which shall govern all our
congregational affairs.



THE CONSTITUTION

ARTICLE 1
NAME

The name of this congregation shall be First Lutheran Church of Hot Springs, Arkansas.

ARTICLE II
MISSION

Compelled by the love of Christ, the mission of this congregation is to:

1. Reach all with the saving love of Jesus Christ.
2. Guide them into a growing relationship with Jesus.
3. Serve them with our God-given gifts.

In order to accomplish this mission and to carry out the Great Commission
of our Lord, Jesus Christ, both within and outside of our fellowship, we
strive to:

e clearly proclaim the Gospel

e joyously celebrate our faith in worship through word and sacraments

e promote spiritual maturity through the study of God's Word

e consciously seek God's help and direction through prayer

e assist all in the full use of their spiritual gifts

e carnestly endeavor to love and care for all members of the body of Christ,
and others in need of Christian love

e share Christ with others in the community.

ARTICLE III
ARTICLES OF FAITH

A. This congregation accepts and confesses without reservation as the only rule of faith
and life:

1. All the canonical books of the Old and New Testaments of the Bible as the revealed,
inerrant and verbally inspired Word of God.

2. All the synodical books of the Lutheran Church contained in the Book of Concord
of 1580, as true and genuine expositions of the doctrines of the Bible. This
includes:



(a) The three Ecumenical Creeds — Apostles', Nicene and Athanasian
(b) The Unaltered Augsburg Confession

(¢) The Apology of the Augsburg Confession

(d) The Smalcald Articles

(¢) The Formula of Concord

(f) Luther's Large and Small Catechisms

B. No doctrine or practice which conflicts, or is inconsistent with, the above norms of our
faith and life shall be taught or tolerated in this congregation.

C. Only such hymns, prayers, and liturgies shall be used in the public services of the
congregation and in all ministerial acts as conform to the confessional standard herein
outlined. Likewise, in all classes for instruction in Christian doctrine, only such books
shall be used as conform to this standard.

ARTICLE IV
SYNODICAL AFFILIATION

This congregation shall hold membership in The Lutheran Church — Missouri
Synod (LCMS) as long as the confessions and constitution of said Synod are in accord
with the confession and constitution of this congregation as stated in Article III.

ARTICLE V
MEMBERSHIP

A. Baptized Members — Baptized members are all persons within the congregation
who have been baptized in the name of the Triune God and are under the pastoral
care of this congregation. It is expected of all baptized members that they:

Attend Worship services regularly.
Lead Christian lives.
Are not members of any organization which conflicts with the Word of God.

Contribute, as God has blessed them, of their time, talents and treasure to the
extension of the Kingdom of God.
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5. Out of Christian love, submit to brotherly admonition when having erred or
offended.

6. In due time, take a course of instruction in preparation for communicant
membership.

B. Communicant Members — Communicant members are all baptized persons within
the congregation who have received a course of instruction in Christian doctrine that
meets with the doctrinal standards of Article I11. It is expected of all communicant
members that they, in addition to the duties of all baptized members:



1. Partake of the Lord's Supper on a regular basis.

2. Provide for the Christian education of their children through educational agencies
of this congregation.

3. Willingly participate in daily prayer and devotions and make themselves
available for spiritual growth wherever possible.

C. Admission of Communicant Members

1. By Confirmation — Confirmation itself being a reception into church
membership, all who are thus received by this sacred act become communicant
members.

2. By Transfer — Persons coming to the pastor with a communicant letter of
transfer from an LCMS congregation, provided they conform in all respects to
the requirements of membership of this congregation, shall be received by the
pastor.

3. By Profession of Faith — Other persons shall submit their requests to the pastor,
and having presented evidence of qualifications for communicant membership,
shall be received as communicant members.

D. Termination of Communicant Members

1. Communicant members desiring to join another LCMS congregation shall present
their request for transfer to the pastor.

2. Communicant members who join another congregation outside the LCMS
terminate their membership.

3. Communicant members whose whereabouts are unknown and whose addresses
cannot be established shall be removed from membership.

4. Communicant members who continually conduct themselves in an unchristian
manner shall be admonished according to Matthew 18:15-20. The purpose of any
disciplinary action is to renew a member's relationship with the Lord and with the
church. A member shall be considered self-excluded when unresponsive to God's
Word and the witness and ministry of the church.

5. Excommunication determination will be made by the pastor and the Board of
Elders. The Pastor will report any such actions at the subsequent Voters'
Assembly.

6. A person whose communicant membership has been terminated has forfeited all
rights as a member and all claims upon the property of the congregation.

E. Voting Members — Voting members are all communicant members who have reached
the age of eighteen years. Only such voting members who have attained the age of
twenty-one years shall be eligible to an elective office. All voting members are
expected:



1. To read the constitution and bylaws of the congregation.

To attend Voters' Assembly meetings; by failing to attend a meeting, a member
waives the right to cast a vote at that meeting.

3. [If eligible, to accept nominations to office, committee appointments, etc., if
possible, and generally participate in the activities of the Voters' Assembly.

ARTICLE VI

OFFICE OF THE PASTOR AND CALLED PROFESSIONAL
CHURCH WORKERS

The pastoral office of this congregation, as well as that of other called professional offices,
shall be conferred upon those ministers, called professional workers and candidates who
profess and adhere to the confessional standards set forth in Article 111 of this constitution,
are well qualified for their work, and are members of The Lutheran Church — Missouri




ARTICLE VII
AUTHORITY OF THE CONGREGATION

A. General — The congregation as a body, through the Voters' Assembly, shall have final
authority over its internal and external affairs.

B. Right of Calling — The right of calling pastors or other called professional church
workers shall be vested in the congregation through the Voters' Assembly and shall
never be delegated to a smaller body or to an individual.

C. Power of Officers — Congregational officers, boards and committees, whether elected
or appointed, shall have no authority beyond that which has been conferred upon them
in the constitution and bylaws, and whatever power may have been delegated to them
may at any time be altered or revoked by the Voters' Assembly or Governing Board,
whichever is applicable.

D. Removal From Office — Any officer, pastor, or other called professional church
worker may be removed from office by the Voters' Assembly by a two-third majority
ballot vote, in Christian and lawful order, for one of the following reasons: persistent
adherence to false doctrine, scandalous and unchristian life, willful neglect of their
official duties or inability to perform the duties of the office.

ARTICLE VIII
ORGANIZATION

A. Officers — The officers of this congregation shall be as the bylaws of this constitution
prescribe.

B. Governing Board — The Governing Board will be comprised of the membership as
prescribed in the bylaws. The Governing Board shall have the power to develop
policies as required to execute the goals approved by the Voters' Assembly.

General — The Governing Board shall have the responsibility and authority for the daily
administration of congregational affairs, except regarding the matters designated only
for action by the Voters' Assembly.

Note: Going forward, all references to the Ministry
Council were changed to the Governing Board.



ARTICLE IX
PROPERTY

This congregation, represented by the Governing Board, shall have the right to acquire
and own such property as is necessary for the successful realization of its aims.
Everything owned by the congregation, whether movable or fixed, is the estate of the
congregation.

A. Separation — Members who sever their connection with the congregation, whether
by transfer or release to another congregation, or by moving away, forfeit all claims
to the property of this congregation.

B. Excommunication — Excommunicated persons and such as have excommunicated
themselves by refusing to respond to church discipline shall be treated as mission
prospects but shall also forfeit, from the moment of separation, all claims to the
property of the congregation.

C. Doctrinal Dispute — If at any time a separation on account of doctrinal dispute
should take place in this congregation, the property of the congregation and all
benefits connected therewith shall remain with the majority of the communicant
members who continue to adhere in confession and practice to Article 111.

D. Dissolution — In the event of dissolution of this congregation, all property and all
rights connected therewith shall be transferred to the Mid-South District of The
Lutheran Church, Missouri Synod, or its successor organization.

ARTICLE X
BYLAWS

This congregation may adopt such bylaws as may be required for the accomplishment of
its mission.

ARTICLE XI
AMENDING THE CONSTITUTION

To amend any article of this constitution, a written copy of the proposed amendment shall
be presented at a meeting of the Voters' Assembly before the meeting at which the
proposed amendment is to receive action. Due notice of the fact that a vote will be taken
shall be given to all voting members of the congregation. Any changes to Articles 3, 4, 5
and 6 shall not destroy the essential meaning of the same. When such amendment has
been approved by a two-thirds majority of the assembled voters, it shall become
effective.



BYLAWS

ARTICLE I
VOTERS' ASSEMBLY

. A quorum shall consist of not less than 10% of the voting members. Written ballots
shall be used upon request.

NGO L AL

Responsibilities:

Call or remove a called worker.
Adopt annual budget.

Acquire or dispose of real property.
Conduct required elections.

Amend the constitution and bylaws.
Merge or dissolve the congregation.
Approve long-term borrowing.
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ARTICLE II

CALLING OF PASTORS AND OTHER CALLED PROFESSIONAL
CHURCH WORKERS

A call committee consisting of a minimum of 3 voting members shall be appointed by the
Governing Board. When calling a teacher, the call committee shall consist of the School
Board. The call committee shall establish a job description, consult with the District
President, and secure a list of candidates. Any member of the congregation may submit
the name of a candidate. The call committee shall then secure all information possible
concerning all nominees. Once all information has been gathered, a list of preferred
candidates and their qualifications will be published on two consecutive Sundays prior to
the special Voters' meeting which issues the call. At the special Voters' meeting, the
candidate obtaining a majority vote shall be issued the call.

ARTICLE III

ELECTED POSITIONS
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ARTICLE IV

OFFICERS
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ARTICLE V
GOVERNING BOARD
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ARTICLE VII
ELECTION, VACANCY, AND REMOVAL FROM OFFICE FOR
OFFICERS, MINISTRY COUNCIL, AND BOARD OF ELDERS

2. Election — Nominees who receive a simple majority of the ballots cast at the
Voters' Assembly shall be the elected officers.

B. Vacancy — In the event of a vacancy, the previous Nominating Committee shall
appoint an individual to serve until the next election.

C. Removal from Office — Any officer, Governing Board member, or member of the
Board of Elders who is unable or unwilling to perform their official duties, may be
removed from office by the Voters' Assembly by a two-third majority ballot vote.
Such action shall be initiated by the Governing Board.

ARTICLE VIII
OTHER MINISTRY GROUPS

A. Other ministry groups, task forces, and committees with specific areas of decision
making and responsibilities may be established by the Governing Board in order to
encourage all members to use their spiritual gifts within the body of Christ. These
may include, but not be limited to: planning groups, stewardship committee,
educational ministries, small group leaders, building study committees, feasibility
study task forces, care committees, evangelism committee, trustees, school board
and women's groups.
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B. When establishing such groups, the Governing Board in consultation with the senior
pastor and Elders, shall define the purpose and focus for the group to provide
direction and to eliminate gaps or duplications with other ministry groups. Under
this guidance from the Governing Board, each group will establish its own methods
and procedures as required to accomplish its purpose.

ARTICLE IX
ENDOWMENT FUNDS

A”Name and Purpose - This congregation shall have Endowment Funds. These funds
shall be called the First Lutheran Church Endowment Funds. Their purpose shall be
to receive gifts and bequests and to use them for the mission and ministry of First
Lutheran Church and The Lutheran Church—M issouri Synod, its districts,
seminaries, colleges, institutions, or

B. Governing Board _ — The endowment funds shall be promoted
and managed by the First Lutheran Church Endowment Funds Committee. The First
Lutheran Church Endowment Funds Committee shall consist of the following
members:

ARTICLE X

AMENDING THE BYLAWS

Amendments to these bylaws may be made in the following manner:

Any proposed amendment to the bylaws shall be distributed to the congregation
assembled for worship on the two consecutive Sundays prior to the date upon which the
amendment is presented for action at a Voters' Assembly meeting. At this meeting the vote
shall be taken on the proposed amendment and shall require the affirmative vote of the
two-thirds of the voting members present.

October 13, 2025



