2025 FUCC Summer Conference
Minutes

Submitted by FUCC Secretary Brian J. Dean

Motions Presented and Approved by the Committee at Friday Business Meeting
Motion 1: Changes to FUCC Bylaws — See final approved changes
Motion Jeanna Dean
Second Mark Atkinstall
Approved unanimously

Motion 2: Approval of sending a letter proposing changes to the language in TTC
Index 102-603. See Final Submittal email and letter.

Motion Brian Dean

Second Bryan Lantz

Approved Unanimously

Motion 3: Election of Officers
Proposed Slate of Officers
Chairperson — Mark Atkinstall, Burgess & Niple
Vice-Chairperson — Brian Dean, Sunshine 811
Incoming Secretary — Martin Mikhail, FPL
Past Chairperson — Stephen Waidley, Frontier
Treasurer — Jodi Rano, SRD
Historian — Chris McLaughlin
Secretary position nomination was opened to the floor. No nominations presented.
Motion to approve the proposed slate of officers: Chris Mclaughlin
Second: Art Gilmore
Passed unanimously

Agenda

Wednesday, August 6", 2025
Morning Session

155 Registered in Constant Contact

7:00am — 11:00am Breakfast Buffet in Hotel Restaurant — Ticket Required
(2 tickets provided per room at hotel check-in, 531 +tax without a ticket)

8:00am Registration Desk Opens



9:00am - 9:30am FUCC Officers Meeting — Sawgrass Meeting Room
Chaired by Stephen Waidley, Frontier, FUCC Chair

Attended | Name Company Stakeholder Group
X Stephen Waidley Frontier Telecom
X Mark Atkinstall Burgess Niple Design Consultant
X Brian Dean Sunshine 811 Utility Notification Center
X Jodi Rano Stantec Design Consultant

Chris Mclaughlin CFB Surveying/MacDriller Geospatial Consultant
X Tara Miller Duke Energy Power
Notes:

Meeting started at 9:19

1. $41,000+ Budgeted by Chair
a. Lorisent email for Food & Beverage should be around $20,000
i. Breakfast will be at Hilton Garden Inn due to closure of Hilton kitchen
b. $41,430in PayPal mostly registrations and a couple of $800 tables
c. $36,218.80 in the bank

2. Hotel Situation
a. Fall 2026 — World Golf Village through 2026 — NO HOTEL FOR 2027
b. Spring 2026 — Ocala Hilton — NO HOTEL FOR 2027
i. Officers will meet at the Equestrian Center prior to the Spring 2026 meeting to look
at the facility and discuss rates.
c. Summer 2026 — NO HOTEL FOR 2027
i. Discussion
1. Mark, Brian and Jody will work on getting hotels.
2. Lori MclLaughlin said she would get pricing for the Hilton Marco Island for
Summer 2026
3. Need to get the Summer 2026 meeting set up ASAP
d. For future hotels, $220 Max Room Rate and 15 rooms at government rate.
3. Event Planner?
a. Brian Dean and Mark Atkinstall brought up hiring an event planner to at least negotiate
hotels and possibly run the registration at meetings.
b. Officers will meet to get a proposal together and set up meetings with potential candidates
4. Stephen Waidley— Should be make the Banquet Committee a standing committee. It is done every
year.
a. Brian Dean- That would require bylaws change. We might also want to consider forming a
standing Finance Committee.

9:30am - 10:30am Steering Subcommittee — Sawgrass Meeting Room
Chaired by Mark Atkinstall, Burgess & Niple, Inc., FUCC Vice-Chair
(Other Subcommittee and Interest Group Chairs should be in attendance)

Attended ‘ Name ‘ Company ‘ Stakeholder Group
Officers
X Stephen Waidley Frontier Telecom
X Mark Atkinstall Burgess Niple Design Consultant




X Brian Dean Sunshine 811 Utility Notification Center
X Jodi Rano Stantec Design Consultant
Chris Mclaughlin CFB Surveying/MacDriller Geospatial Consultant
Steering Committee
Vacant Telecom
X Art Gilmore Duke Energy Power
Joe Sanchez FGT Gas
X Warren Gilbreath Hillsborough County Public Utilities | Water
X Bud Parker Sarasota County Utilities Sewer
Kris Hayes Lakeland Electric Governmental Utility
Vacant Governmental Non-utility
X Trisha Miller ECHO UES Utility Coordinator Consultant
X Shane McGlocklin Badger Daylighting Contractor
Vacant Design Consultant
X Brian Dean Sunshine 811 Utility Notification Center

Quorum present

Notes:

Vacant Positions
Design Consultant — None present to fill position
Telecom- None present to fill position
Governmental Non-Utility — None present to fill position
Mark will try to fill the slate of all positions for the steering committee for presentation at
the general membership committee meeting.

Changes to Bylaws — View Proposed Bylaws

Presented proposed bylaw changes to the steering committee.

Approved with two amendments.

1. Change requirement for Yancey Award to 2/3 Supermajority instead of

unanimous approval
a. Motion by Shane Mcglockin
b. Second by Bud Parker
i. Passed with unanimous approval

2. Remove requirement for Chair approval for Farkas Award

a. Motion Art Gilmore
b. Second Shane McGlockin
i. Unanimous Approval
3. Approving changes as amended
a. Motion Mark Atkinstall
b. Second Trish Miller
i. Approved Unanimously

4. Amended bylaws must be presented to the General Membership for 2/3 approval

at the business meeting on Friday
Secretary Nominee — Martin Mikhail (FPL)
a. Motion Brian Dean




b. Second Trich Miller
c. Approved Unanimously
i. Must go to general membership at business meeting for majority
approval

10:30am - 11:30am  Subcommittee Breakout Meetings
Planning Subcommittee — Sawgrass Meeting Room

Chaired by Mariah Mader, KCI
NOTES: Joint meeting with Memberships & Promotions. See Below

Memberships/Promotions Subcommittee — Dunes 1 & 2 Meeting Room
Chaired by Melonie Schwartz, Bentley Group, Inc.

NOTES: 26 Attendees
1. Self-Introductions
2. Spring 2025 Meeting Re-Cap
3. Organizational Items
a. FUCC Logo
i. Every 5 years (2025) — No action at this Meeting
b. FUCC Standard Templates
i. No action at this Meeting
c. FUCCBrochure
i. Last Published 2023
ii. Every 2 years (2025 Publish) — Received no additional changes
d. FUCC Website
i. No Action at this Meeting; Open to any Improvements or Suggestions
e. FUCCBanners
i. No Action at this Meeting; New Banner has been made
4. Industry Events for FUCC to Attend
a. No update at this meeting
5. Membership Engagement
a. Conference Attendance Incentives for Organizations:
i. “Check us out” Options:
1. Letthem attend free for one meeting (1 person) — attendance only
a. Cost Implications: $250.00
2. Offer a discounted rate for one meeting (1 person) — attendance only
a. Recommendation: $125 registration
b. Cost Implications: $125
ii. Longstanding Partnerships Options:
1. Reciprocal Benefits
2. Attend one (1) meeting and get a table — At no cost
a. Recommend Summer Meeting excluded
Requires exact reciprocation for their organization
Cost Implications: $850
a. Meeting Registration: $250
b. Table: $600
5. Discount Options
a. Attend one (1) meeting annually and get a table at a discount
i. Recommend Summer Meeting excluded
b. Requires a similar reciprocation for their organization

Pw



c. Recommendation:
i. Registration: $150
ii. Table: $350

d. Cost Implications: $350

b. Conference Attendance Incentives for First-Time Attendees:
i. “Check us out” Options:
1. Letthem attend free for one meeting (1 person) — attendance only
a. Cost Implications: $250.00
2. Offer a discounted rate for one meeting (1 person) — attendance only
a. Recommendation: $125 registration
b. Cost Implications: $125
c. Group Discount
i. When organizations register more than X number of personnel, offer a discount
1. Offer a discount of $25/550 per registrant for up to X people — attendance
only
a. Cost Implications: TBD
d. Speaker / Preferred Speaker/Exhibitor Rates:
i. What is our current methodology for speakers?
ii. Offer discounted speaker or exhibitor rates at Conference
1. Recommendation: $125 registration
2. Cost Implications: $125
6. Engagement of Long-Standing Members
a. lIdentifying and Recognizing Long-Standing Members:
i. Establish a system to track member tenure and identifying long-term members (e.g.,
those with 10, 20, or 30+ years of membership).
ii. Publicly acknowledge and celebrate long-standing members through awards,
recognition events, or features in newsletters and on the website.
7. Incentivizing Long-Standing Member Participation in Enrollment of New Members:

a. Legacy Member Ambassador Program: Create a formal program where long-standing
members serve as ambassadors to recruit new members.

b. Tiered Rewards for Referrals: Offer increasing rewards or recognition for long-standing
members who successfully recruit new members (e.g., conference passes (full or partial),
etc.).

c. Matching Program: Match new members with long-standing members in a mentorship or
networking program to improve new member retention.

d. Engaging Long-Standing Members in Leadership and Mentorship Roles:

i. Invite long-standing members to serve on committees, advisory boards, or as
mentors to newer members.

ii. Recognize long-standing members as subject matter experts and invite them to
speak at events.

e. Gathering Insights and Feedback from Long-Standing Members:

i. Conduct surveys with long-standing members to gather their insights on how to
improve the organization and attract new members.
ii. Involve long-standing members in the development of new committees and
conference offerings to ensure they meet the evolving needs of the industry.
8. Promotions
a. No Action at this Meeting
9. Other



a. Open Discussion

Banquet Planning & Utility Coordination Education Subcommittees

Sandcastle 1 & 2 Meeting Room

Co-Chaired by Jeanna Dean & Heather Johnson, Harbor Coordination Solutions
NOTES: No Report Submitted

11:30am — 12:45pm Lunch on Your Own

Afternoon Session

1:00pm - 1:15pm Opening Comments from the FUCC Chair — Sea Oats Meeting Room
FUCC Chair Stephen Waidley, Frontier

NOTES:
1. Introduction of officers
2. Restaurant and Bar were closed but now are opened due to health inspection.
a. Get breakfast tickets from Lori
b. Drink tickets will be handed out tonight.
3. Banquet tomorrow — Under the Big Top
a. See Jeanna Dean if you want to help decorate the room.
4. Thank you to our sponsors — See Sponsor Poster
a. Emeritus Sponsors
i. Ayers and Associates
ii. GeoPoint
iii. Harbor Coordination Solutions
iv. WGI
b. Platinum Sponsors
i. Utility Lines Construction Services
ii. KCI
iii. Ardurra
iv. ECHO Utility Engineering and Survey
v. GeorgeF. Young
vi. Pike
vii. Bentley
viii. Sunshine 811
c. Gold Sponsors
i. MacDriller
ii. Colliers Engineering and Design
d. Bronze Level Sponsor
i. Gresham Smith
ii. Infrastructure Consulting and Engineering
iii. M.G. Vera & Associates
iv. FLUG — Florida Local Users Group
5. Need vacancies filled for Steering Committee
6. Bylaws changes. Available at registration table.
a. Does not include changes voted on at steering committee.
b. Election will be at the General Membership Business meeting on Friday




1:15pm - 2:15pm Sunshine 811 Essentials — Sea Oats Meeting Room
Brian Dean, Sunshine 811
NOTES: See attached presentation slides

1. 2025 Ticket volume is at record level with 5 months left in the year
2. New excavator training is now available
a. Follow this link to access the training, Training Marketing
3. Damage Prevention Councils are ongoing
a. Open discussion with all stakeholders invited to attend
i. https://sunshine811.com/dpc
4. Legislative Update
a. The Sunshine 811 Board of Directors is not proposing any legislative changes in the 2026 session
i.  Will continue to monitor for other agency actions
5. Large Project Tickets
a. Sunshine 811 is seeking feedback on possible legislation/policies for large project tickets
b. Pilot project in Port St. Lucie - Not a Sunshine 811 initiative
i. Opearates under the current law
ii. Drainage, Water Main and Force Main Installation — 8 Member Operators
iii. Weekly look ahead meetings
iv. Locates are coordinated by group text
v. Some locators are using the 8-Ongoing Project response
vi. Issues Noted
1. Abandoned Facilities — | know it is OSIP
2. Other projects and subcontractors in the same easement/ROW
a. New infrastructure is being installed during the project
b. Could be handled in permitting process
3. Relatively small scale
c. Going Forward — Looking for other projects
i. Additional pilot studies — Working on a West Region Project
1. FDOT Roadway Project?
2. Fiber Install?
3. Power Storm Hardening?
ii. Sunshine 811 Liaisons will be involved but not as an official 811 study
iii. Need to see what works and doesn’t based on area
iv. Need to identify what parameters identify a large project
v. Need to identify any required legislative changes

vi. Need to identify any changes needed to Exactix and Utilisphere
6. 811 Essentials Presentation

a. See presentation slides

2:15pm - 3:15pm Utility Interest Group Meetings

Telecom/Underground Interest Group — Sawgrass Meeting Room
Underground Chaired by Garth Thompson, MG Vera, and
Telecom Co-Chaired by Livia de Mattos-Siech, Crown Castle, & Josue Ocando, ATT

NOTES: Minutes provided by Brian dean

1) Livia was not present. Meeting let by Garth Thompson.

2) Need Chairs for Telecom and Underground Interest Groups
a) Must lead meetings, provide minutes and attendance


https://app.coursettra.com/n/training/public/marketing/3050e3cf-f934-4da3-8144-3fdb05da7d9a
https://sunshine811.com/dpc

3)

4)

b)

Must arrange a 1-hour education session
i) Telecom — April

ii) Underground — November

iii) Power — August

Underground Discussion

a)

Trish Miller — Contractor Issues
i) On CEl team with a contractor that has multiple gas and telecom strikes
ii) Contractor wants to blow and go without regard to damage
iii) How can they be stopped?
(1) Aren’tthey graded? This is a FDOT project so there is grading the can impact future work.
(@) Document issues with the project owner
(b) Contact Central FDOT office
(2) Contact law enforcement
(@) Evenif marks are present, if they aren’t following tolerance zone requirements, they can be
cited.
(b) FHP may be a good choice for enforcement since they have authority on FDOT roadways.
(c) Utility could get local law enforcement involved
(i) Especially if they are having to control traffic
(ii) Orlandosaid local PD cannot enforce without local code
1. |had heard that it was for code enforcement
(3) Get OSHA involved before a worker gets injured or killed

Telecom Discussion

a)
b)

d)

Zayo has purchased Crown Castle except for large towers
Joint use Opportunities
i)  Garth is working on a JU relocation for Venetian Causeway in south Florida
(1) 12 bridges with subaqueous crossing
(2) Working with a contractor to handle coordination
(a) Would need separate permits for each utility
ii) Telecom Bill encourages joint use for telecoms
(1) Takes effect October 1
(2) More to come
Permit Closing
i)  Getyour as-built drawings in to close permit
(1) Utility staff do not need to sign/seal
(@) Can redline and submit permit drawings if no changes
(2) If plans were signed/sealed by a EOR or other outside the utility, the as-builts must be submitted
City of Orlando — Olivia
i) An MOT permit is separate from ROW inspection, and the ROW inspection must be requested
(1) They look after the ROW requirements
(a) Depth, cover, rehab...
Election of Chairperson
i)  Chris Plank — Comcast
ii)  Bill Deal - Underground

Power Interest Group — Sea Oats Meeting Room
Chaired by Martin Mikhail, FPL

NOTES: Minutes provided by Martin Mikhail
Meeting Date: 8/6/2025
Meeting Start 2:15pm: 52 Attendees



Went straight to round table discussion. No formal presentation given.
Topics Discussed:

1)

2)

5)

Transmission Pole Holds: Discussion revolved around why transmission pole holds are not performed or

common. It is the position of the utilities that transmission pole holds are not feasible and alternative

designs/construction methods and all possible diligence pursued to avoid this conflict. Excavation

distances are to be determined by the utility on a case-by-case basis and stability to be ensured by

contractor.

RGB Details: Discussion revolved around level of details requested of green lines as it pertains to

underground conduit runs (i.e. # of conduits, depths, material etc.). It was determined that indication of

facilities as well as voltages meets the requirement under UAM 5.1 and that level A SUE work by the

FDOT engineer can make those determinations. As plans progress further details (i.e. record drawings),

can be provided should it be determined and agreed upon by the UAO that a conflict exists.

a) It was also encouraged that publicly available permit drawings be researched to help in their
discovery.

UWS’s and New Permit: Lengthy discussion on already executed work schedules and new UAO permits

coming into the department that may possibly do the following:

a) May cause the UAO to relocate newly installed facilities that are or would be in conflict on a project
within the 5-year plan

b) Cause additional conflicts not otherwise noted post UWS certification.

Actionable items: If another department within the UAQ’s organization submits a permit for work within

a FDOT ROW that falls within their 5 year plan, it should be assumed that no due diligence is performed

unless otherwise noted somewhere on the UAO permit drawing, and should be sent back to applicant

for awareness of upcoming project and to discuss with UAO personnel handling the relocation

coordination of said ROW for further review.

Elections: Chris Buonanni elected chairman of Power Interest for the 25/26 session and Eugene

Khashper is the elected co-chair.

Meeting Adjourned: Time 3:05pm

3:15pm —-4:15pm Subcommittee Breakout Meetings

Joint-Use Subcommittee — Sawgrass Meeting Room
Chaired by Bill Deal, ICE

NOTES: Minutes Provided by Bill Deal

Joint-Use Subcommittee
Cocoa Beach, Florida
August 6, 2025
Agenda/Notes

Opening Remarks

Self-Introductions: 29 Attendees

Old items

a) SB818, SB567, SB462
i) Discussed how this legislation might affect joint-use in the future.
ii) There was a short summary, pending a more comprehensive explanation in tomorrow’s presentation.
i) It was said that maybe, by the UAOs being reimbursed, they would have more incentive to comply



with removing their attachments.
4) New ltems of Interest
a) For discussion:
i) Question: If you have two spans of abandoned fiber, attached to three poles (pending removal), that
no UAO will claim, what can you do?
(1) Contact the pole owner
(2) Contact the FDOT district for permitting history
(3) Have the contractor remove it, since it is out of service
ii) Question: Has anyone used Al with utility mapping?
5) How could this affect joint-use in the future?
6) Pending future discussion
7) Nomination for New Joint-Use Chairperson:
a) Carolyn Greenwell, Greenwell Professional Services, was nominated by Bill Deal and seconded by Bruce
Herrington. She was voted in unanimously
i) Greg Plemmons agreed to be Co-Chair

Permitting Subcommittee — Sea Oats Meeting Room
Chaired by Kathy Mader-Brown, KCI
NOTES: Minutes Provided by Kathy Mader-Brown

1. The Permitting Sub-Committee held in the Sea Oats Room at the Cocoa Beach Hilton at 3:15pm had
30 people in attendance.

2. The new Permitting Sub-Committee Co-Chair, who was nominated by Mariah Mader and seconded
by Trish Miller was Natalie Ogden with Pike. Her email is Nogden@Pike.com

3. The presentation today was: What the Construction Crew would like the Permitting Team to
know. Attached is the PowerPoint. See Attached Slides

TTC/MOT Subcommittee — Dunes 1 & 2 Meeting Room
Chaired by Robb Brown, Duke Energy

NOTES: Minutes provided by Robb Brown

37 members in attendance

Proposed Change to FDOT 102-600

The FDOT 102-600 series indexes are not required to be approved through the rule making process. They are
updated annually, and we have been working closely over the years to allow the utility industry to review
and comments on proposed TTC index plan changes. One area that is of concern that would benefit the
utility industry is a proposed update to the notes on index 102-603 (sheet 1 of 3 — below). It was agreed to
ask the FUCC members for approval to allow the committee chair (Robb Brown) to send a memo to Patrick
Overton requesting these changes on behalf of the members of the FUCC.

Current Language:

Use temporary raised rumble strips when the existing posted speed is 55 mph or greater and the
work duration is greater than 60 minutes. If temporary raised rumble strips are not used, omit
"Rumble Strips Ahead" signs (MOT-18-10) and associated work zone sign spacing

Proposed additional:


mailto:Nogden@Pike.com

Use temporary raised rumble strips when the existing posted speed is 55 mph or greater and the
work duration is greater than 60 minutes. For short duration work greater than 60 min and less
than 8 hours within short temporary work zones the use of law enforcement at each end of the
work zone can be used in lieu of rumble strips. If temporary raised rumble strips are not used, omit
"Rumble Strips Ahead" signs (MOT-18-10) and associated work zone sign spacing

Robb A. Brown

A

Manager of Construction Management
Distribution Governmental Liaison
(352)-459-4671
Robb.brown@duke-energy.com

4:15pm - 5:30pm Banquet Preparation (Optional) Meeting — Sandcastle 1 & 2 Meeting Room
Co-Chaired by Jeanna Dean & Heather Johnson, Harbor Coordination Solutions

5:30pm - 7:30pm Networking Event — Horizons Meeting Room & Outside Private Deck
Hors D’oeuvres will be provided and 2 complimentary drink tickets/Cash Bar
**NO OUTSIDE FOOD OR DRINKS ALLOWED PER OUR CONTRACT WITH HOTEL

Thursday, August 7th, 2025

All sessions held in the Grand Ballroom

Morning Session

7:00am — 11:00am Breakfast Buffet in Hotel Restaurant — Ticket Required
(2 tickets provided per room at hotel check-in, 531 +tax without a ticket)

8:00am Registration Desk opens

9:00am —9:15am 2025 Summer Meeting Opening Comments & Introductions
FUCC Chair Stephen Waidley, Frontier
NOTES:

Self-Introductions
1. Polos are available for purchase Jody Rano
a. Tee shirts may be ordered for the future
2. Call for secretary nominations at the business meeting on Friday
a. Rob Brown ran through the requirements for the secretary position
b. Must be a utility representative to meet Bylaw requirements
3. Thank you to our sponsors
a. See List from Wednesday afternoon opening session
4. Proposed bylaws changes will be presented for vote at the Friday Business Meeting.


mailto:Robb.brown@duke-energy.com

5. Looking to fill vacancies on the Steering Committee
a. See Mark Atkinstall, Vice Chair, for information

9:15am - 10:00am

Design Build Subcommittee Meeting
Chaired by Hank Humbert, WGl

NOTES: See attached FHWA Flier

FHWA Introduction to Progressive Design Build — See attached flier
1. 3or4 attendees are working on progressive design builds

a.

® oo o

h.

It takes longer and starts earlier
i. Unlike traditional DB where plans are at 30-60%
ii. Design and Contractor are contracted with an agreed upon maximum price
iii. Design starts earlier by contracted design team
iv. Pricing can be adjusted as design proceeds
v. Can be put on hold if price exceeds estimates
1. Goes to open build
vi. Advance clearing and grubbing
vii. ROW acquisition
Moving Florida Forward has some: Progressive DB projects
Some are being done in the country.
Likely to be Large $500M projects
Bryan Lantz — Are there incentives for completion ahead of schedule?
i. Yes, they can be built in
ii. Since the plans aren’t final there can be savings found
iii. Utilities get undue pressure since incentives are built in.
iv. Work schedules may be fluid
Shawn Lewis
i. The utility can be paid to move up relocation
1. Not very likely but can be done
Patrick Comments
i. Pluses and Minuses
1. Don’t know the total price at the beginning
Mark Atkinstall — City of St. Pete is doing one with sewer and roadway

2. Robb Brown

a.
b.
c.

e.

-

Chair of Transportation Advisory Committee
Florida Electric Generating Committee
F.S. 377 modifications started the need for the Committee
i. 337 Allows municipalities and counties to Develop rules for the ROW
1. UAMiis developed by 337
FTBA wants to modify 337 — Tried in 2023
i.  Willimpact utilities
1. No forgiveness
2. Must Move NOW
3. Storm deployment would not give any room for delays
4. Utilities fought it and prevented adoption
New FTBA Chair has a power background a legislation was not pushed
Utility Working Group Meetings
i. Started prior to Covid
1. FTBA brought a proposal that modifies the UAM
2. ROB- Electric is not in favor of opening UAM
a. Latest 2017 UAM is much more concise than past UAMs



b. 2017 UAM took 7 years to get adopted
c.  Would be a full-time job
i. Ifthereisn’t a dire need to open the UAM
ii. Isthere any need to open the UAM —to the group
1. Consensus of attendees is NO
3. Rob —Will continue to work with FTBA regarding legislation
4. BRYAN LANTZ — Everyone here should open the UAM to read it!!!
ii. How do I get a copy of UAM
1. Google FDOT Utilities and follow to UAM 2017 version
g. Sarasota County is adopting UAM and changes to UAM will impact them
i. City County adoption is good for consistency and benefits all
ii. BRYAN LANTZ encouraged City/county to adopt so they don’t need to know
multiple rules and regulations
h. Robb—UAM was designed for high-speed high-volume roadway. The UAM is still a good
guideline for all roads.

10:00am - 11:30am FDOT Forum — DUE/DUA & FDOT Personnel
Lead by Patrick Overton, PE, FDOT State Construction/Utilities Engineer
NOTES:
Patrick Overton
1. HB 703 or Law 2025-122
a. Effective October 1, 2025
b. FDOT has a plan but needs work
i. Patrick will send implementation plan to FUCC leadership
ii. Set up aTeams Meeting for Discussion
c. Potential Impacts
i. Telecoms paid for relocation
1. Local governments have access to a grant program for utility relocation
a. $50M Grant
b. Locals can apply for a grant through the department of commerce
2. Department Side
a. Anything 7 years or newer would get 50% reimbursement 100% of
the time.
b. Timelines would impact the utilities
ii. Will not open UAM
d. Bryan Lantz with FTBA
i. Originally only PSC utilities were impacted by the FTBA bill
ii. Telecom wanted to get in on that
1. Telecoms did their own bill resulting in HB 703
e. FDOT does not anticipate opening 337
2. BABA—Buy America Buy America Act
a. On August 19 there will be another 2-hour training course on BABA
i. Let Patrick or Cynthia know if you would like to attend
b. Update
i. One exemption/waiver was submitted for approval
1. Surge Protectors for signals
a. No USA made surge protectors are available
b. Why just surge protectors? Bryan Lantz
i. Patrick — They probably not approve a general waiver
ii. Surge Protector was an easy write up.



2. How long will that take remain effect?
a. Maybe 7 years
3. Robb Brown: Is the waiver tied to applying utility or the manufacturer?
a. Patrick — APO would approve for the manufacturer
ii. Categories
1. Partial —Surge Pictures
a. 10 total manufacturers but only 3 are domestic
i. Would create a massive demand for the 3 domestics
ii. Cause cost increases
iii. FHWA would currently say no
1. Domestic only
2. Plenty Domestic Available
a. No waivers
iii. Contact Patrick or Cynthia to get on email list
1. Go to Utility Website — Search FDTO Utilities
a. Click on email and send request to appropriate email
b. Ask any questions
3. Robb Brown: What does FDOT Utilities and Construction have to do with Moving Florida Forward?
a. Only as needed for construction
b. Only afew calls on utilities
c. ROBB project lead — Need up front input on BABA and working in ROW
i. ROBB Suggest that they get some consistency
1. IVANin charge of Moving Florida Forward
a. Working to get utility section going on I-4
b. Hopefully he can present at the Fall FUCC Meeting
d. D5 DUA Stacey Nester
i. Going through 3 districts
1. Go through the one that you are comfortable with and do what you have
always done.
4. Bryain Lantz to Patrick - Brightline Expansion Do you have any input?
a. No
5. D4 -—Update
a. Progressive DB is in early work
i. Lots of utility impact
ii. UWHACA
b. Local Agency programs — Federal money through FDOT
i. Several projects and LAP projects
ii. Assisting with design
iii. Different coordinators
c. Eugene Keith — Would you be interested in a local district liaison meeting?
i. Garth and others — Have conversation at a later time
6. D5 Stacey Nester
a. EORs Utilities Coordinators for separate training in October
i. Get with Stacey
ii. D1and D7 do similar training
7. D6 Xenia Rodriguez/Johanna Hernandez
a. Utility workshop in April
b. SUE protocol developed and submitted for implementation
i. Bryan Lantz —what does it mean finalizing SUE protocol?



1. Trying to get similar and complete submittals
2. Will Patrick look at that for proper implementation in all districts?
c. Finalizing large project on Melbourne Beach
8. Turnpike — Joe Bitar
a. Thank you, Robb Brown, Bryan Lantz and Joe Snachez, for help moving projects forward
9. Cynthis Snelling Brown
a. Let’s all work together to get these projects moving
10. Shawn Lewis
a. No Comments
11. How many use one stop permitting?
a. Update coming
b. If you get an RAI from Nick Petronius — Request for Additional Information
i. Do not submit until complete
c. New program will be much better.

OPEN ROUNDTABLE DISCUSSION
1. Eugene for Keith
a. Utility Permits for ongoing projects
i. Who is getting permit for installed utilities by contractor? Is it the utility or the
contractor?
1. Shawn Permit for relocation or utility to be placed in construction?
a. Utility applies for permit
i. Ifin design, they need a UWS
ii. Ifin construction, they need a UWS
iii. Must not impact contractor
1. FDOT can review
2. [Ifthere is a conflict with construction or MOT, FODT
may delay until a particular date.
3. This is for a permit not associated with a construction
project.
2. Robb Brown — FDOT has been great in working with contractors
a. Sometimes they can’t wait too long
2. Mast Arms
a. Why can’t mast arms be moved to open areas if they are available?
i. Many mast arms go in the most congested intersections
ii. Mark Atkinstall — Longer arms have limitations
1. May not work
iii. Shawn —May not be able to get ROW
1. Cantake 1to 2 years to get ROW
3. UAM allows UWS to be used for permit
a. Shawn —they have done that before on a temporary basis
i. UWS does not give you right to be in ROW
ii. Need a permit to occupy ROW
b. Jeremy—The UAM is the permit — No the UWS is not a permit — You need a permit
i. Can be after the fact
c. Bryan Lantz— UAM says may get a permit
i. Cynthia UWS is a work agreement not a permit
ii. In UAM allows it but does not implement
d. How about the permit being the UWS



i. Retaining 120 rights is vital
e. SEE UAM 212
i. FDOT may allow a UAM to be used as a permit
4. Recent conflicts with shared use paths
a. What is the definition of a shared use path?
i. Itisdefinedinthe UPM
ii. Itisnotin UAM
iii. If you are pushing poles out of the ROW to install a shared youth path that forces
huge changes. UAM only has roadways or sidewalks.
1. Would require opening the UAM — not likely to happen
iv. FDM 222.1 Note 2 Widths can be reduced to 6 feet
b. Hard to get easement for poles
c. Storm drains are also an issue
i. Allapproved and now the poles in conflicts
1. Would like input on design and construction
d. Bryan Lantz: Greenbook says the utilities must be addressed
i. Thatis for cities and counties only — best practice
e. JodiRano
i. They do make comments during ROW meetings to not squeeze utilities out of ROW.
f.  This is more for cities and county projects
5. Robb Brown
a. FAQwork schedule question is answered?
6. Steve Waidley
a. Can a contractor pull up flags be pulled when done?
i. Brian Dean — There could be other tickets in the area
1. There is nothing that requires removal of marks
2. Itis a misdemeanor to remove valid marks
3. There has been discussion to require in 556 that contractors remove flags
a. That doesn’t help with paint that is almost impossible to remove

11:30am —1:15pm Lunch on Your Own

Afternoon Session

1:30pm — 1:45pm FUCC Announcements
FUCC Chair Stephen Waidley, Frontier
NOTES:
Thank you to the Trainwreck Band for entertaining us at the Wednesday night networking event.
If you want to join the band, just show up at the next meeting.

1:45pm - 2:45pm Visualizing the Subsurface with Al: Eliminating Utility Surprises in Capital
Projects — Sea Oats Meeting Room
Presented by Jacob Bortz, Exodigo and Jason Childs
NOTES: Slides not provided
1. Utility Mapping Technology Presentation
a. Exodigo’s Approach
i. Remove human bias
1. Scan high resolution images
2. Research all available records



2. Q&A

Enter site coordinates and review all available data
b. Look for signs of additional work completed using muti-sensor on-site
scanning
i. All gathered into collected file
ii. Metal detector
iii. Electro Magnetic
iv. Magnetic
v. Multi-channel GPR
3. Data Fusion with Trained Al Model
a. Allows 5.5 GB per Acre of data to be consolidated
4. Create utility mapping
a. 3D
b. 2-D Stamped and Sealed
5. Platforms for various terrains
a. Vehicle mounted, drones, railroad tracking, Standard GPR
b. Backpack mounted sensor
c. Crews trained on use but they do not need training to read data in
real time.
d. Manholes are mapped with lidar to provide 3D imaging

o

Florida Project
i. 1-95 and Gateway Interchange
1. Created 3-D model of all utilities
Automated Utility Structure Surveying
i. Lidar scan —iPhone on a stick with powerful sensor
ii. 3-D mapping
Findings compared to traditional SUE
i. 36 new line segments identified
ii. 12 utility locations updated and refined
iii. Depth for 98% of Utilities
Find utilities up to 30 feet if conductive with 2-foot variance of depth
Horizontal one foot accuracy at and 30-foot depth
18™ Street Bridge Replacement Project - Kansas
i. Sewer found 30 feet underground that horizontally was 9 foot off from KDOT’s design.
1. Saved S9M from if they had bid the project and found issue during
construction
See Precision Capabilities
i. Good at depth
Utility Relocations Cost Estimation Dashboard using Al
i. Developing costs based on many resources
ii. Editable and can try different parameters
Sound Transit Project
i. 1D areas for on-site based on records research.
Next Steps — Geotechnical Scanning
i. We were able to do a 3D model of building basement to see if a proposed tunnel
would impact the structure

Shawn Purvis — Cost and Time
i. Depends on area and needs
1. Alittle more expensive than traditional



2. Quality is better
ii. Mapping is pretty quick
1. Data processingis as it is done
b. Jeanna Dean How does water impact the sensors they are using?
i. They do have some work arounds
1. Using multiple sensor types allows for different
c. How do you know the accuracy is there
i. Clients have done Quality Level A to verify
ii. They do some test holes to verify
iii. Horizontally 3-6 inches
iv. Depth1to 2 feet
v. They do give electronic depths
d. Eugene
i. Our project on Gateway — We did SUE as well
1. Have you compared test holes with the data they provided
a. Most test holes were 3-4 inches
i. Smaller utilities were 7-8 inches
b. Soil conditions were good

2:45pm — 3:00pm Break

3:00pm - 4:00pm Power Interest Group: Educational Workshop
“Improving service reliability through cutting-edge technologies”
Presented Heath McLemore Sr. Manager Smart Grid & Innovation at FPL

NOTES: Slides not provided

FPL 100 Year Anniversary

1925 Line survey started with horses and visual inspection

1950s to 2015 — Walking surveys — dangerous terrain and traffic hazards

2015 — Initial drone survey

2025 — large drone fleet

FPLAIR

FPLAIRONE

NEXT VISION

NEXT COLLECT — larger drones

FPLAir Command Center — Real cool drone operations center

Pilots sit in center and operate drones across the state
2019 - 5,800 flights
2024 — 148,000 flights 99% drone survey

1. QA
a. Bryan Lantz — How fast do drones fly? 15 to 25 knots
i. The plane can hit 70 knots
2. Anyissue with bird strikes?
a. Noreally anissue.
3. Are there any partnering opportunities you could provide data to outside agencies?
a. They have worked with a couple agencies to stream data to them
b. Secret service in Palm Beach is worked with
c. Let PD or SO see the drones
4. They have reported issues noted to FDOT



a. Where there was a collapse concern?

5. Byron Sample - How is all the data compiled?
a. Getting better everyday
b. There was no way to work with all the visual data, so they brought it in house to analyze the
pictures.
c. Eugene Kashper- How do you maintain the drones?
i. They follow the same maintenance requirements of the FAA as if they were a
Cessna plane.
6. Are there any markings to show it is an FPL drone?
a. No—thereis a drone tail marking for FAA
b. Digitally they must meet FAA requirements
c. Early on they discussed IDing the drones as FPL
i. That could make them a target
7. Canyou track the drones with Flight 24 or Flight Tracker
a. Not currently but maybe in the future
i. Need to think about security of drone pilot
b. President has pushed for Rule 108 to address out of line-of-site flights.
8. Is the data used to update location data
a. Yes, there is a statewide review of all lines annually
b. Maps are updated using the LIDAR data
9. Llantz— As the data get better, can that be used in future to layer over GIS maps for design and as-
builts?
a. Yes. That time is approaching.
10. For damage assessment how is the drone imagery used
a. Mostly manually. There is a team of retired engineers that review and prepare reports
i. They are trying to get out of picture looking business.
11. Eugene
a. CanJoint users leverage the data?
i. Equipment is different from utility to utility
ii. They can share models
iii. Joint users have not been a big focus
1. Some for-post storm recovery
2. They do look at attachments for storm assessment.
4:00pm — 6:00pm Bangquet Setup / Sponsorship Table Breakdown
6:00pm FUCC Under the Big Top — Annual Dinner & Awards Banquet
Grand Ballroom
Costume Theme: Circus under the Big Top
Come dressed as your favorite circus attraction, sideshow, or animal!
Friday, August 8", 2025
All sessions held in the Grand Ballroom
8:30am - 9:00am Networking

9:00am - 11:00am Opening Comments and FUCC Business Updates

Opening — Stephen Waidley, Frontier, FUCC Chair
Invocation & Tribute to Flag — Mark Atkinstall, Burgess & Niple,



FUCC Vice-Chair

Secretary Reading of The Minutes — Brian Dean, Sunshine 811, FUCC Secretary
Reading waived Motion Mark Atkinstall, Second Tara Miller, Approved

Historian’s Report — Chris McLaughlin, CFB Surveying/MacDriller, FUCC Historian

Treasurer’s Report — Jodi Rano, SRD Engineers, FUCC Treasurer
NOTES: See attached financial report
Total Checking and Savings $80,316.46

Hotel has offered to cover the costs for breakfasts due to closure of restaurant and beverage sales. That
should save approximately $6,700 for this meeting.

Utility Notification Center Report
Brian Dean, Sunshine 811
NOTES:
No report beyond report provided on Wednesday
FDOT Central Office Report
Patrick Overton, PE, FDOT State Construction/Utilities Engineer
NOTES:
August 19 BABA Training — get with Patrick or Cynthia
One waiver submitted for signal surge protectors
Telecom Bill passed takes effect October 1
He will get with us when details are worked out.

Subcommittee and Interest Group Reports

Standing Subcommittees
Steering Subcommittee — Mark Atkinstall, Burgess & Niple, Inc., FUCC Vice-Chair Approved Motions for
Membership Vote — If a vote is required, in accordance with the by-laws, only the following Steering
Subcommittee members are allowed to vote:

Power — Art Gilmore, Duke Energy Telecom — VACANT

Gas —Joe Sanchez, FGT

Water— Warren Gilbreath, Hillsborough County Water Resources Sewer — Jeremy Parker, Sarasota

County Utilities

Governmental-Utility — Kris Hayes, Lakeland Electric Governmental Non-Utility — VACANT

Contractor —Shayne McGlocklin, Badger Design Consultant — VACANT

Coordinator Consultant — Trish Miller, ECHO

Utility Notification Center — Brian Dean, Sunshine 811

Geospatial Consultant — Chris McLaughlin, CFB Surveying/ MacDriller Inc.

NOTES: See Bylaws Changes PPT, Redlined Changes, Final Changes
BYLAWS PRESENTATION AND VOTE

Motion Jeanna Dean

Second Mark Atkinstall

Approved Unanimously

Awards/Nominations Subcommittee — Tara Miller, Duke Energy, FUCC Past-Chair Programs
Subcommittee — Stephen Waidley, Frontier, FUCC Chair
NOTES:

The awards/nomination subcommittee will try to set up a protocol for nominating and voting for the



Farkas and Yancey awards. Right now, there is no process, and it is left up to the past chair. Forms were
created to gather enough information to make a decision. Now there is a need to develop a process to
conduct the voting process.

Conference Planning Subcommittee — Lori McLaughlin, GFY, & Mariah Mader, KCI
NOTES:
Lori — FALL COVERED THROUGH 2026
Hotel Registration is open
Spring in Ocala Hilton
Looking at World Equestrian Center for 2027
Looking at Hilton Marco Island for Summer Meetings
She does look at hotel suggestions, but the rates are often too high.
Room rate may be good but high food and beverages are high
Jeanna Dean requested that multiple employees be registered in Constant Contact.
Brian Dean will do that for the November meeting.

Memberships/Promotions Subcommittee — Melonie Schwartz, Bentley Group, Inc.
See the minutes of the Memberships/Promotions Subcommittee. They discussed several promotions and
ideas to boost membership and encourage participation.
Membership Mentor
Will bring request to steering committee in Fall

Tee Shirt logo contest by Steve Waidley will be coming.

Travis Emmerson suggested coins or pins for give aways.
Lapel Pins
Ball Markers

Banquet Planning Subcommittee — Heather Johnson, Harbor Coordination Solutions
NOTES: Jeanna Dean, Harbor Coordination Solutions gave the report.
Everyone had a good time.

Utility Interest Groups
Power Interest Group — Martin Mikhail, FPL
NOTES: Minutes Submitted
Great presentation on FPL drone technology

Telecom Interest Group — Livia de Mattos-Siech, Crown Castle, & Josue Ocando, ATT
NOTES: Garth Thompson ran the joint meeting - No Report. See minutes for the combined underground and
telecommunications meeting.

Underground Interest Group — Garth Thompson, MG Vera
NOTES: Garth Thompson ran the joint meeting - No Report. See minutes for the combined underground and
telecommunications meeting.

Non-Standing Subcommittees
Bylaws Review Subcommittee — Brian Dean, Sunshine 811, & Chris McLaughlin, CFB
Surveying/MacDriller Inc.
NOTES: Bylaws changes approved during steering committee discussion. No further changes are



anticipated.

Design Build Subcommittee — Hank Humbert, WG|
NOTES: Nothing to add. Let Hank know if you have ideas for discussion.

E-Business/Web Page Subcommittee — Lori McLaughlin, GFY & Stephen Waidley, Frontier, FUCC Chair
NOTES: Let Stephen or Lori know of any changes needed

Facebook Page Subcommittee — Robb Brown, Duke Energy
NOTES: Current Facebook Page is in Robbs personal account. May want to setup an FUCC email and use that
for the Facebook account.

Joint-Use Subcommittee — Bill Deal, ICE
NOTES: 49 Attendees Fiber left on pole, and no one would take ownership.

NexGen Subcommittee — Melonie Schwartz, Bentley Group, Inc., and Shaun Purvis, Brindley Pieters and
Associates, Inc.

NOTES: Talked to Patrick and Shawn about drainage structures drawings on plans. New person in
Engineering CAD position at FDOT. He is willing work with the utilities and the FUCC.

Permitting Subcommittee — Kathy Mader-Brown, KC/
NOTES: Nothing further to report. See minutes from meeting.

TTC/MOT Subcommittee — Robb Brown, Duke Energy
NOTES: TTC/MOT Requests a Motion to send letter presented by Bryan Lantz to the FDOT.

Allows law enforcement traffic control in lieu of rumble strips.

The FDOT 102-600 series indexes are not required to be approved through the rule making process.
They are updated annually, and we have been working closely over the years to allow the utility
industry to review and comments on proposed TTC index plan changes. One area that is of concern
that would benefit the utility industry is a proposed update to the notes on index 102-603 (sheet 1
of 3 — below). It was agreed to ask the FUCC members for approval to allow the committee chair
(Robb Brown) to send a memo to Patrick Overton requesting these changes on behalf of the
members of the FUCC.

Current Language:

Use temporary raised rumble strips when the existing posted speed is 55 mph or greater
and the work duration is greater than 60 minutes. If temporary raised rumble strips are not
used, omit "Rumble Strips Ahead" signs (MOT-18-10) and associated work zone sign spacing

Proposed additional:

Use temporary raised rumble strips when the existing posted speed is 55 mph or greater
and the work duration is greater than 60 minutes. For short duration work greater than 60
min and less than 8 hours within short temporary work zones the use of law enforcement
at each end of the work zone can be used in lieu of rumble strips. If temporary raised
rumble strips are not used, omit "Rumble Strips Ahead" signs (MOT-18-10) and associated
work zone sign spacing.




Robb A. Brown
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Manager of Construction Management
Distribution Governmental Liaison
(352)-459-4671

Motion to approve the sending of the letter to FDOT with the support of the FUCC.
Motion Brian Dean
Second Bryan Lantz
Approved Unanimously

UAM Review Subcommittee— Bryan Lantz, FPL
No report — Will track legislation and attempts to open UAM for impact.

UC Education Subcommittee — Jeanna Dean, Harbor Coordination Solutions
NOTES: Let Jeanna know if you have any ideas.

New Business/Old Business

ELECTION OF OFFICERS

Proposed Slate of Officers

Chairperson — Mark Atkinstall, Burgess & Niple

Vice-Chairperson — Brian Dean, Sunshine 811

Incom