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1. Organizational Overview 
The Indian American Heritage Foundation (IAHF) is a structured, governance-driven nonprofit 
organization established to preserve Indian heritage, advance civic engagement, and cultivate 
leadership within the Indian American community in the United States. 
IAHF is intentionally designed as an institution — not an informal association. It operates under 
formal bylaws, defined leadership terms, ethical standards, financial accountability, and 
measurable program objectives to ensure long-term sustainability and credibility. 
 

2. Mission Statement 
To preserve and promote Indian heritage, foster civic and policy engagement, and develop future 
leaders through disciplined governance, structured programming, and measurable community 
impact. 
 

3. Vision Statement 
IAHF aspires to: 

• Serve as a respected institutional platform for Indian American heritage and civic priorities 
• Establish a sustainable leadership and governance framework 
• Develop youth leadership pipelines across generations 
• Maintain financial transparency and fiduciary accountability 
• Build a foundation that endures beyond individual leadership terms 

 

4. Governance Structure 
IAHF operates under a two-tier leadership model to ensure separation of strategic oversight and 
operational execution. 
4.1 Board of Directors 
The Board of Directors is the governing body of the Foundation and is responsible for: 

• Strategic oversight and long-term vision 
• Approval of policy priorities and initiatives 
• Financial stewardship and fiduciary responsibility 
• Governance compliance and bylaw adherence 
• Selection of Executive Committee leadership 
• Institutional continuity and accountability 

Board members serve defined two-year terms and are bound by confidentiality, ethics, and 
fiduciary standards as outlined in this Handbook. 
 

4.2 Executive Committee (EC) 
The Executive Committee serves as the operational leadership body and is responsible for: 

• Implementing Board-approved strategies 
• Managing day-to-day organizational functions 
• Executing program initiatives 
• Reporting progress, risks, and outcomes to the Board 
• Ensuring alignment between operations and strategic objectives 

The EC operates under the authority of, and reports directly to, the Board of Directors. 
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5. Strategic Pillars 
All IAHF initiatives must align with the following strategic pillars: 
5.1 Cultural Preservation & Awareness 
Promotion of Indian heritage through educational programs, cultural events, and community 
engagement initiatives. 
5.2 Youth & Educational Development 
Structured engagement of middle school, high school, and college communities to foster 
leadership, civic awareness, and cultural understanding. 
5.3 Policy & Civic Engagement 
Development of clearly defined policy priorities, advocacy frameworks, and measurable KPIs 
aligned with community interests. 
5.4 Leadership & Institutional Development 
Strengthening governance systems, compliance frameworks, fundraising alignment, and long-term 
organizational sustainability. 
 

6. Operating Principles 
IAHF operates under the following institutional principles: 

• Governance before programming 
• Accountability before visibility 
• Measurable outcomes over symbolic activity 
• Confidentiality and ethical conduct in all leadership matters 
• Institutional continuity over individual prominence 
• Financial discipline aligned with mission objectives 

 

7. Leadership Expectations 
All Directors and Executive Committee Leaders are expected to: 

• Act in the best interest of the Foundation at all times 
• Uphold fiduciary and ethical standards 
• Maintain confidentiality of Board and EC discussions 
• Participate actively in meetings and strategic decisions 
• Support fundraising and sustainability initiatives 
• Ensure program alignment with approved strategic priorities 

Leadership roles within IAHF carry responsibility, accountability, and stewardship obligations 
consistent with nonprofit governance standards. 
 

8. Institutional Commitment 
IAHF is committed to building a disciplined, credible, and enduring institution that responsibly 
represents Indian American heritage and civic interests. 
The Foundation’s long-term success depends on principled governance, collaborative leadership, 
strategic clarity, and sustained commitment from its Board and Executive leadership. 
 

8. Need more information? Please contact the following leads at IAHF: 
Sanjeev Memula (901) 413-3650, Srini Damaraju (901) 289-7293, Mahesh Nandikanti (901) 406-
6666 


