FRISNDST
CAPIT 2L,
MANSITHS

January 13, 2025 - General Meeting
LOCATION CHANGE TO: 2411 Capitol Avenue, Sacramento, CA 95816
e (Call to order: 7:05

e Consent Agenda - Jennifer moved to approve items on the consent calendar. Athol seconded
the motion and items on consent agenda were approved.
O Acceptance of the meeting agenda
O Approval of the previous meeting minutes
O Monthly treasury report for November and December

e Bi-Monthly Police Report (10 min.)

o Captain Bryce Heinlein introduced Sergeant Matthew McPhail who has recently been
assigned to the graveyard shift to cover this area along with other adjacent areas.
Captain Heinlein indicated that, in January, new assignments were also made for patrol
officers covering the downtown/midtown area. Sac PD is able to use public safety
cameras within community and can access the cameras from their patrol cars. Captain
Heinlein reported that one extra patrol car has been assigned to Midtown area. There
was some discussion about how the city and law enforcement are handling the
homeless issue in the downtown area. Issues related to larger encampments are being
handled through the City’s Incident Management Team which contains representatives
from a variety of agencies such as the Department of Community Response, the PD, Fire
Department, Code Enforcement, Animal Control, etc. Patrol officers have been assigned
responsibility to handle camping issues involving 1-2 individuals.

o Sgt. McPhail reported that parking meters have recently been targeted resulting in over
$600,000 in damages/loss. Parking enforcement and PD working together to address
this issue.

Kevin raised safety concerns about two areas within our association’s boundaries: 26
and Matsui and Amber House (22" & Matsui) and asked that the patrol officers be
made aware of these 2 areas. With the help of POP officers, there was some
improvement in the area of 26" and Matsui Alley but the criminal element seems to
have returned to this area. Sgt. McPhail provided his email contact information as
follows: mmcphail@pd.cityofsacramento.org
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Old Business (5 min.)

o Holiday Bake Sale Fundraiser Wrap up
Bekah reported that $700 was raised and there will be approximately $700 in matching
funds. All baked goods were donated. There was a question as to whether this will be an
annual fundraiser. Kevin indicated that we should establish a committee to push this
forward.

New Business

o Nominations Opened for the Odd-Numbered Board Seats
Three board member terms are expiring this year: Linda, Jack and Kevin. Linda has
indicated that she will not continue in her role as a board member. Jack and Kevin have
agreed to stay on in their roles as board members if there are no other nominations or
individuals wishing to volunteer to serve. Cliff motioned to open to nominations and Athol
seconded the motion. Individuals can nominate themselves or an individual can be
nominated by another member at the next FOCM meeting.

Good of the order (5 min)
o The Bake sale resulted in the addition of two new FOCM members.

o Athol reported that she continues to receive FOCM mail at her home. FOCM has rented a
PO Box to use as the mailing address. Susan will submit a change of address through the
Post Office to redirect mail to our new mailing address.

Upcoming Events

FOCM Board of Directors Meeting: January 27, 2025
General FOCM Meeting: February 10, 2025

Final reminders

Crime Stat Data Portals are available from Sac PD at Community Crime Map

Data Dashboard from Incident Management Responses to Homelessness Calls: Microsoft
Power Bl

Annual Membership Dues become due in January. Renewal forms will be sent under separate
cover to all members.

Meeting Adjourned: 7:55 pm
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