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Notes AGM

Annual General Meeting to be held at Shrublands Club, 20A Laurel Close, Crawley, West Sussex RH10 6QE on 20th November 2025 at 7.30pm
We would like to request that we get through the agenda and then hand over to the floor for debate, questions, ideas, and suggestions. – all agreed? Yes.

Apologies for absence

1.	 Notes from last AGM agreed. 
	Minutes of previous AGM updates provided as 
· Due to ongoing lack of volunteers/directors, the board reported that an external management company (SHW) could be engaged if further board vacancies arise. Estimated additional cost: £250 per household per year. 
· Highdown Bungalow boarded up due to health/safety concerns after break-in, legal advice obtained; lawyer has contacted owner regarding lease obligations. Overdue charges paid but no progress on repairs.
· Vote to proceed with potential legal action (court pursuit of management transfer; estimated cost up to £12,000, with possible recovery through sale) Agreed
· Board proposed and members agreed an increase in 2025 maintenance charge: standard charge plus a levy £100 directed to estate reserves (for repairs such as planter capping and other future needs).

Are we approving the Notes?  Show of hands Approved/Not Approved. 






	
2/3.	Chair’s/ Secretary’s report
The secretary role remains empty however the following points were shared by the Board
· We still require more board members and going to an external management company is still a risk if we don’t have people coming forward.  
· The committee has revisited all the insurances, and some have increased substantially this year whilst others we have managed to obtain lower quotes for the same cover. 
· Once again, the Easter and Halloween and the Christmas trails for families have been very well received. We would very much like to thank Megan and Kim who put this together. We will continue to develop this to make sure we are making this a great place to live. Any ideas for future events will be welcome.  
· We have been where possible moving plants around the estate to reduce the cost of new plants. Thank you to the residents who look after some of the beds outside their properties. In addition, Pam has been very focused on identifying special deals to make sure that we can plant new trees at the lowest possible cost. The gardening team have again planted additional bulbs around the estate which we think will add colour at low cost and be attractive for both the residents and any prospective residents looking to buy here. 
· We have repaired brickwork, gates and fencing this year as well having to employee a tree surgeon to manage some of our larger trees. 
· We have now replaced all the old lighting around the estate. 
· The entrance sign has also been replaced; the previous sign was worn and fracturing. 
· There has been a substantial amount of chat on our face book pages on damage to a resident’s wall by a visitor or another resident.  The board wants to make to clear to residents that the road and parking, apart from the new private bays are owned and maintained by West Sussex County Council. The properties including the external walls are owned by the residents, where properties are damaged, the residents either pay for the repairs themselves or claim on their insurance. Any preventative measures would need to be done by West Sussex Council not from funds from FMC.
· We have received several complaints about residents in Highdown and Bateman Court who are continually parking in the garage area instead of inside their garage. Records show that in Highdown over a recorded 3-week period a resident parked there at 4 - 5 times a week all day, unfortunately other residents have recently been hospitalised, and this car is blocking access.  This is against Forestfield Community rules, residents must put their car in the garage or leave it in the road. We will be writing to repeat offenders as this causes problems for other residents and is far from neighbourly. 
· The board is pleased to confirm much progress on 22 Highdown, the property boarded up due to health/safety concerns last year. Following the legal papers being submitted and our attendance at the property tribunal we are pleased to report that the owner has been found to be in breach of the leasehold. Following other legal steps and a final hearing in the law courts next week the property should be returned to our ownership. 
· Once this is completed, we will arrange for a surveyor to be appointed to cost up the repairs to bring the property back up to scratch. This will then be summited to the court for consideration and pursual on behalf of the residents. This will enable us to then sell the property, and the sale money will be made available for repairs around the estate. As a result of the tribunal decision the board took the decision not to ask for the additional £100 to build up the reserves as approved by a vote at the last AGM.
· Highdown Planter, all the repairs were completed on the bed; structural repointing to 36m² and the temporary timber roof (battens/OSB + polythene + flash banding) was installed as a trial measure. The board recently wrote to all the garage owners whose garages back on to the planter. All the responses received confirmed that there had been a significant improvement in water coming into the garages. 
· One resident whose garage did not leak felt that we should stop spending money on trying to fix any water problems. Another resident felt that the cover was very ugly something noted by the board and may affect house prices and requested that we get a quote for relining the bed completely. However, the board do not believe that this is a viable option as the Leonardslee bed was re-lined several years ago and has not proven to have maintained its water protection.
· The board will be looking to understand what a full removal of the bed would cost and how this might be a better alternative and easier to maintain, the space would then be lined with planters. We would like to discuss this further as part of any other business.
· We have a good response to requesting email addresses so that we can send the invoices directly to residents. We will send reminders early in the new year to those who have yet to respond. 

4.	Financial report
· The financial position on the board remains empty. Details of the accounts were made available to residents by request. In summary this year as with previous years we continue to use reserves to carry out remedial work around the estate such as repointing and the Highdown bed.  
· Please note that the cost of our normal services has continued to increase, these include electricity costs, drain cleaning in the garages, handman costs for repairs as well as tree surgery costs. All are requested by residents or recommended due to the age of the estate.  
· The board are advising today that the Annual Maintenance Charge will be £500 next year.  Future increases to increase our reserves will be discussed post securing the funds from the bungalow. 
· I am pleased to move on to the election of directors as a new resident with accountancy experience has agreed to join the board in the financial role which has remained unfilled since Micheal left the estate over two years ago. 





5.	Election of Directors
· As required two directors are required to stand down, both Megan and Kim have agreed to step down.  Can I have a show of hands to confirm if you are happy to re-elect Megan and Kim.  
· I would now like you to raise your hands in support of Danige Orgieva joining the board and taking up the finance position working alongside our accountants.
· Board members will be, Cath Piggot, Carolyn Cratchley, Kim Megan O’Hara and Danige Orgieva. This still leaves us short. If more people do not step forward the board will have no choice but revisit outsourcing the management of the estate. As a reminder the last quote from SHW who manage flats and estates like ours would have added £250 per household to the current Maintenance charges. This when refreshed is likely to be significantly higher.
· As you are all aware we as share owners in the Management Company we are all are responsible for looking after the estate. The gardens are a key reason why people live here. We are pleased to confirm that several volunteers did step forward, and we would like to thank Pam, Graham, Sarfraz, Maureen and Melanie who have all helped the board in a range of activities. We thank them for their ongoing commitment.  If no further directors step forward, we will be pursuing further quotes to take over the running of the estate. 
6. 	Other Business. 

Over to the floor for discussion. 
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