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• General Project Management 

• Strategic Project Management 

• Project Audit 

• Advisory Services 

• Specialized Services 
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Network was established in 1992  when the process of 
Project Management was still in infancy and services in 
civil structures were minimal. Today with a multitude of 
service involved in Building and civil construction it is 
impossible to do without a project management team 
whether in house or outsourced 
Network offers a bouquet  of comprehensive project 
management services. Establishing scope and viability, 
working through budgets, schedules and team require-
ments, and process implementation and ongoing 
evaluation, we ensure you achieve your goals.: 
‘The single best payoff in terms of project success 
comes from having good project definition  and a well 
managed project’ 
Network is led by Mr. Pranav Jayaram a project profes-
sional with 20 plus years in the Project Management 
industry. Our dedicated team of professional and asso-
ciates ensure that you are able to achieve your project 
goals and tally your mission statements.  
Network has been a project management leader and is 
also the first to offer tailor made services to the industry 
including remote project management, Documentary 
services,  small and medium project management and 
audit services.  
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General Project Management 

• Overall project budgeting, scheduling, planning, risk   

       management and goal setting 

• Feasibility studies and analysis 

• Selection of project team members (contractor, designer  

       and consultants) 

• Total quality management (quality control and quality  

       assurance) 

• Author and issue any required requests for proposals or  

      requests for qualifications 

• Budget development and management 

• Partnering planning for continual teamwork 

• Cash flow projections 

• Estimating cost consultancy 

• Contract administration and insurance coverage 

• Daily, weekly and monthly reports and meetings 

• Design management 

• Permitting and approvals 

• Value engineering 

• Procurement management 

• Construction management 

• Project closeout and warranty management 

Project Management  
Services 

The  general PMO focuses on general 
services and seeks to standardize pro-
ject management methodology, proc-
esses and tools by making them avail-
able. Network provides a variety of 
specialized and general services under 
the service. 
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Strategic Project  
Management 

Strategic Planning Statements 

 Project Review 

Mission Review 

Systems Review 

Strategic Controls 

The focus of our Strategic Project Management Ser-

vices is to assist our customer in delivering the busi-

ness strategy through exceptional planning, execution 

and governance of projects and programs. Strategic 

project management ensures  the management of pro-

jects in such a way as to develop competencies and 

capabilities, which contribute to the project’s sustain-

able competitive advantage. Often Projects loose their 

strategic perspective and get involved in routine activity 

thereby leading to loss of the project goal and mission. 

Services include 
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Audit Services & Areas addressed 

• Project Management & Processes 

• Project Structures & Resources 

• Project Reporting 

• Infrastructure 

• Quality of Delivery (Measures) 

Project Audit Stages 

•  Project Startup 

•  Initiation or High-Level Plan 

•  Detailed (Phase) Plan 

•  Requirements Definition & Design , Tender stage 

•  Project Tracking and Control 

•  Closure and Post-Project Evaluation 

•  

Project Audit Services 

 

Project Audit is a very wide term and does not only in-
volve Quality as is normally understood. Project Audits 
encompass  
a) Schedule Audits 
b) Resource Audits 
c) Strategic/Missions Audits 
d) Quality Audit 
e) Commercial Audits 
A Project Audit is an independent third party view of 
what is happening in your project at any point in time 
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Advisory  
Services 

• Design Proofing Services 

• Project Execution Advisory 

• Legal Advisory & drafting services 

• IT Design, Auto CAD, Animated walk through & renderings 

• Resource advisory 

• Specialized Services 

• Tailored Services 

• Resource Management 

• Project Planning 

• Documentation and reporting  management services. 

• Project Financing 

 

The  general PMO focuses on general services and 

seeks to standardize project management methodol-

ogy, processes and tools by making them available. 

Network provides a variety of specialized and general 

services under the service. 
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Specialised Services 

Projects have become a very complex process involv-

ing a multitude of agencies , stakeholders and partici-

pants. The resource level of each indivudial project 

owner or stakeholder is different thereby giving rise to a 

variety of issues and interface clashes when a vanilla 

service is offered. Keeping this in mind Network is 

amongst the first agencies to offer specialized tailor 

made service to suit the projects need keeping in mind 

the projects resources availabilities.   

     

• Small & Medium Project Services 

• Remote Project Services 

• Documentary Services 

• Proofing Services 

• Project Review services 

• Project Reports 

• Financial Services 

• Evaluation Services 



Phone:+91,22,65957678, +91,9820104454 

Fax: +91,22,30454134 

E-mail: networkpmc@gmail.com 
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