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Getting Started with MAP/Practicewise Tools

 Concepts

 Access

 Evidence Based Practice System 

 EBS System Model

 Tools

 Practitioner Guides

◼ Process Guides

◼ Practice Guides

 PWEBS Database

 Clinical Dashboards

 Distance Learning Videos

 MATCH-ADTC Protocol 
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Access Through DAT STAT System
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Practicewise vs. MAP vs. MATCH-ADTC

What is MAP?

Managing & Adapting Practices
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What Is Managing and Adapting Practice (MAP)?

 A system for providing evidence-informed care

 Includes a variety of models to support assessment and planning and 
monitoring of care for a variety of problems

◼ Include coordination of care for cases with multiple problems

 Includes resources that help you manage and adapt practice

◼ Database summarizing hundreds of treatment studies

◼ Practitioner guide that includes the most common practices from the most 
successful treatments

◼ A tool to track treatment history and client outcomes
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The Bottom Line

 A single system designed to support your clinical decision making 
using evidence

 Coordinates provider and family expertise (local knowledge) with 
findings from the evidence base (general knowledge) to guide and 
organize treatment

 More like a toolkit to build treatments, rather than a treatment itself



© 2018 PracticeWise, LLC

The EBS System Model

The Evidence-Based Services System Model
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The EBS System Model

 A model for how a system is structured to provide a service, which 
outlines:

 What decisions are being made

 Who makes those decisions

 What drives the decision-making

 Examining the EBS System Model helps us think about how we 
formulate a case and how to make informed decisions about clinical 
care
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Why the Focus on “Evidence-Based?”

 Evidence

 Is frequently available but infrequently used

 Holds us accountable

 Helps us set priorities

 Keeps us organized and grounded

 Gives us ideas

 Allows us to self-correct and develop as professionals

 Helps us make better decisions
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The EBS System Model
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Practicewise Evidence Based Services Database

PWEBS Database
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What is in the treatment literature?

- Hundreds of studies
- Over a thousand 

treatment protocols
- Tens of thousands of 

youth participants

General
Services
Research
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Information Overload

“Good to see you, Maggie. As soon 
as I finish reading these papers, we 
can start our session today.”
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PWEBS and the EBS System Model
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PWEBS Database
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 Strength of Evidence

 Problem Type

 Age OR Grade

 Gender

 Ethnicity

 Setting

 Diagnosis

 “Families” (types) of 
treatments that have been 
shown to work

 Settings/Formats  where/how 
the treatments took place

 The components of those 
treatments

YOU CAN SELECT YOU GET BACK

PWEBS: How Does It Work?
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What Is Strength of Evidence?

 A classification of treatments according to the quality and quantity of 
evidence behind them

 More evidence usually is associated with greater confidence in that 
treatment

 Guided by standards set by APA Division 12
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This tells you the 
treatment types that 
work for this problem.
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Practice Elements Are the 
Parts of Treatments
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Practice Elements Are the 
Parts of Treatments

Incredible
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This tells you the practice 
elements associated with 
those treatment types.
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Tips for Practicing

 Helpful tips

 Start at Level 2 Support

 Search one problem area at a time

 Do not put in too many demographics at once!
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The Practitioner Guides
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What Are Practitioner Guides?

 Process Guides

 Visual models of the core frameworks for MAP

 Practice Guides

 A convenient set of instructions for the most common practice elements 
amongst evidence-based treatments for youth

 Includes “generic” versions of these common practice elements

 Accessible online and downloadable to your desktop
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 Discuss life goals in the 
context of the target 
behavior 

Have the child state specific goals for 5, 10, and 20 years. Then, ask:   

• How important is it for you to achieve these goals? Why? 

• What would it take for you to reach your goals? 

• Have you ever done something like this before?  

• What did it take for you to achieve your goals in the past? 
Ask: “How will [the behaviors] help you achieve your goals?” “How will 
they hinder your success in reaching your goals?”  

 Respond with reflection In a non-judgmental way, summarize what the child has said and 
highlight the discrepancy. For example, “I hear you say that your social 
life and going to college are important to you. It also sounds like late 
nights and hangovers make it challenging to get your school work done.” 

 Explore behavior change Have the child think about the positive and negative consequences that 
would occur if the current behavior changed. For example, if substance 
use was reduced or if study habits improved, what would be the potential 
benefits? What would be the negative consequences of change? Record 
and validate the pros and cons (e.g., “Yes, I agree, it would take more 
effort to exercise to manage your weight rather than to rely on 
smoking.”). Have the child provide relative rankings of pros and cons.  

 Consider life goals in the 
context of behavior change 

Guide the child to consider how behavior change might help or hinder 
progress toward achieving his or her life goals. How will goal 
achievement differ according to whether the target behavior changes or 
not, as well as according to the nature of behavior change? Help the 
child identify discrepancies between behavior and goals. For example, 
does the target behavior have a place in the child’s life in the long run 
(e.g., does the child envision self as a substance using parent?) 

 Identify a small goal  Help the child identify a small change to be made using prompts such as 
“What is a small step you may be ready to make toward your goal?” and 
“What might be some of the first things you could do to make this step 
happen?” Use goal setting to create a concrete, reasonable, and time-
bound goal. Discuss any potential barriers to behavior change. 

 Reinforce “change talk”  Praise child for any inclinations towards change, such as stating intention 
to change or small steps towards change. If the child expresses 
ambivalence about change and does not identify goals, praise the child 
for engaging in the discussion and being open to discussing change.   

 Foster self-efficacy Ask how confident the child is about making a change. Find out the 
reasons behind the child’s confidence (e.g., has been successful in the 
past) or lack of confidence (e.g., feels alone). Address factors that 
interfere with confidence. Express confidence that the child will be able to 
accomplish the stated goal.  

 Tell a success story To bolster motivation and efficacy, share a story about a similar child who 
successfully made changes to his or her behavior. 

 Elicit a commitment Consider using behavioral contracting if appropriate to enhance 
motivation for behavior change. Reinforce verbal intentions and 
behavioral steps that are consistent with change. 

 
Helpful Tips: 

 

• Remember that expressing judgment, instructing about what the child should and should not do, and 
imposing specific outcomes are not consistent with motivational enhancement and are likely to 
increase resistance to change. 

• Remember that if advice is requested, provide it as a menu of options rather than a mandate. 

What Are Practitioner Guides?

Creat 
 
 
 
 
 

 
Objectives:  

• To highlight the discrepancy between values and life goals and current behavior 

• To increase perceptions of self-efficacy 

  Steps:   

 Adopt a collaborative, 
reflective style 

The purpose of motivational enhancement is to promote the child’s 
reflection about behavior in relation to goals. Be aware that resistance to 
behavior change is normal. Avoid imposing a specific end goal (e.g., total 
abstinence). Instead, encourage any behavior change that has the 
potential to improve the current situation (e.g., reduction or harm or risk 
related to behavior). Also minimize advice-giving, persuasion, and 
confrontation, which are contrary to the principles of motivational 
enhancement and likely to increase resistance to change. 

 Explain rationale Let the child know you value his or her perspectives and want to learn 
how the child makes decisions about behavior. Normalize and empathize 
with the child’s situation (e.g., “Other children say it’s a real hassle when 
adults are on their case about [substance use, sexual risk behaviors, 
unhealthy eating or exercise habits, poor study habits, etc.] and that they 
get frustrated when other people tell them how they should change.”).  

 Elicit benefits of a specific  
behavior  

Have the child think about the immediate and long-term benefits of a 
specific target behavior (e.g., substance use, violating curfew). To 
promote reflection, ask questions such as: 

• What feels good/is helpful about [the behavior] when you do it? 

• How does [the behavior] help you feel good about yourself? 

• How does [the behavior] help you cope with problems? 

• How does [the behavior] benefit you socially? 

• How does [the behavior] help you do what needs to get done? 
Thoroughly explore and record the child’s responses. Validate and 
normalize the child’s experiences (e.g., “Yes, a lot of kids say that 
smoking helps them cope with the challenges of being a teenager.”). 
Have child provide relative rankings of the benefits (i.e., which benefit is 
most important to them?). 

 Elicit negative 
consequences of the 
behavior 

Have the child think about the immediate and long-term negative 
outcomes of the behavior. Ask questions such as: 

• What feels bad/is unhelpful about [the behavior] when you do it? 

• How does [the behavior] get in the way of feeling good about yourself? 

• How does [the behavior] get in the way of coping with your problems? 

• How does [the behavior] cause problems for you with socially? 

• How does [the behavior] get in the way of doing what needs to be 
done? 

Thoroughly explore and record the child’s responses. If the child has 
difficulty thinking of negative consequences, provide prompts (e.g., 
“Some kids say that drinking can make it hard for them to study or to do 
well during sports competitions. Is this a concern for you?”). Validate and 
empathize (e.g., “It must be really tough to your parents/teachers/the 
police on your case.”). Have child provide relative rankings of the 
negative consequences (i.e., which consequence is most problematic?).  

Motivational 
Enhancement 
 

 Use This When:                              

To increase reflection, 
efficacy, and 
commitment about 
behavior change.  
 

 

Practitioner 
Guide 
 

For ChildFor Child

Process Guides

Practice Guides
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Anatomy of a Practice Guide

 
 
 
 
 
 
 
 
 

Objectives:  

• to teach a method of problem solving that involves clearly defining the problem, generating possible 
solutions, examining the solutions, implementing a solution and evaluating its effectiveness 

Problem Solving 
 

 Use This When:                              

To provide children with 
a systematic way to 
negotiate problems and 
to consider alternative 
solutions to situations. 

 

 

Practice 
Guide 
 

For ChildFor Child

 Steps:   

 Normalize problems • Discuss the fact that we all have problems, every day.  

• Note that solving them can make us feel good, and not solving them 
can make us feel bad.  

• Discuss with the child the types of problems that people in general 
experience daily, and more specifically, those problems that the child 
might be dealing with. Appropriate self-disclosure may be useful.  

• Ask the child to begin thinking about a particular problem he/she has 
experienced lately. 

 

What it is When to 
use it

Who it’s 
for
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Anatomy of a Practice Guide

 
 
 
 
 
 
 
 
 

Objectives:  

• to teach a method of problem solving that involves clearly defining the problem, generating possible 
solutions, examining the solutions, implementing a solution and evaluating its effectiveness 

Problem Solving 
 

 Use This When:                              

To provide children with 
a systematic way to 
negotiate problems and 
to consider alternative 
solutions to situations. 

 

 

Practice 
Guide 
 

For ChildFor Child

 Steps:   

 Normalize problems • Discuss the fact that we all have problems, every day.  

• Note that solving them can make us feel good, and not solving them 
can make us feel bad.  

• Discuss with the child the types of problems that people in general 
experience daily, and more specifically, those problems that the child 
might be dealing with. Appropriate self-disclosure may be useful.  

• Ask the child to begin thinking about a particular problem he/she has 
experienced lately. 

 

Objectives

Steps
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About the Steps

Steps:   

Normalize problems • Discuss the fact that we all have problems, every day.  

• Note that solving them can make us feel good, and not solving them can 
make us feel bad.  

• Discuss with the child the types of problems that people in general 
experience daily, and more specifically, those problems that the child 
might be dealing with. Appropriate self-disclosure may be useful.  

• Ask the child to begin thinking about a particular problem he/she has 
experienced lately. 

Teach 5 steps to problem 
solving  

1) Say what the problem is 
2) Think of solutions 
3) Examine each one (what good and bad things would happen if he/she 

tried this solution?) 
4) Pick one and try it out 
5) See if it worked. If so, great! If not, go back to the list of solutions and try 

another one. 

Practice using the problem 
solving steps 

• Familiarize the child with this problem-solving process by starting with 
your own problem and allow the child to help you in working through the 
problem solving steps.  

• Keep your example brief (e.g., use only 2 or 3 possible solutions, and 
move through them quickly; the goal is to illustrate the process).   

• Use questioning to make sure he/she understands the steps. 

 

Checklist Details
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Clinical Dashboards
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Free Distance Learning Videos
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Free Distance Learning Resources

 PracticeWise offers free online learning videos in the My Courses 
section of the website

 Course topics include:

 Resources

◼ PWEBS, Process Guides, Clinical Dashboards, and more

 Direct Services

◼ EBS System Model, practices, and applications
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Summary

 Concepts

 Access

 Evidence Based Practice System 

 EBS System Model

 Tools

 Practitioner Guides

◼ Process Guides

◼ Practice Guides

 PWEBS Database

 Clinical Dashboards

 Distance Learning Videos

 MATCH-ADTC Protocol 
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Summary of Concepts and Tools

 Concepts

 Access

 Evidence Based Practice System 

 EBS System Model

 Tools

 Practitioner Guides

◼ Process Guides

◼ Practice Guides

 PWEBS Database

 Clinical Dashboards

 Distance Learning Videos

 MATCH-ADTC Protocol 
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 Thank you, Gracias, Hahoo, Dank u wel, Dua netjer en etj, Vinaka, 
Kiitoksia, Merci, Aayya, Danke, Efcharisto, Toda, Takk, Go raibh maith
agat, Arigato, Gratia, Webale, Grazzi, Laengz zingh, Nihedebil, 
Bayarlalaa, Tusen takk, Dzieki, Obrigado, Da-wah-eh, Spasibo, 
Multumesc, Tapadh leibh, Hvala, Sha ja non, Gracies, Inwali, Tack, 
Khawp khun, Diolch

Thank you!


