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Impact of Trauma on Learning

• Decreased IQ and reading ability 

• Lower grade-point average

• Higher school absenteeism

• Decreased rates of high school 
graduation

• Increased expulsions and suspensions



High School Students with 
Disadvantages Are Suspended More 

Often Than Other Students
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Adverse Child Events (ACEs)



Impact of ACEs on Behavior

3%

97%

Children with 0 ACEs

(Burke, et al., 2011)

51%49%

Children with 4 or More 
ACES

LD or Behavioral Problems

No LD or Behavioral Problems



How ACEs Add Up…

2 ACEs = 

2 ACEs =

At least 1 ACE accounts for 

of the behavioral problems that 
educators see in school. 

8x behavioral problems
2x repeat a grade in 
school

85%

(Bethell, et al., 2014)



Backpack of 
burden/stress we 
carry

• Food insecurity

• Poverty

• Lack of transportation 
services 

• Single parent households 

• Child Maltreatment

• Less likely to graduate or 
perform well in school 



I Wish My Teacher Knew….









Experiential Reflection









Whole School/Whole Community:
Needs ID, Planning, and Monitoring

Domain 2019-2020 Descriptor 2020-2021 Descriptor
Whole School Safety Planning 3.0 Mastery 3.5 Mastery

Whole School Prevention Planning 2.6 Progressing 3.3 Mastery

Whole School Trauma Programming 2.0 Progressing 2.8 Progressing

Classroom Strategies 2.0 Progressing 3.5 Mastery

Prevention/Early Intervention Programming 1.0 Emerging 3.5 Mastery

Targeted Trauma-Informed Programming 2.5 Progressing 3.5 Mastery

Staff Self Care 2.0 Progressing 2.3 Progressing

Family Community Engagement 2.25 Progressing 3.3 Mastery



Whole School/Whole Community:
Needs ID, Planning, and Monitoring

Domain 2019-2020 Descriptor 2020-2021 Descriptor
Whole School Safety Planning 3.0 Mastery 3.5 Mastery

Whole School Prevention Planning 2.6 Progressing 3.3 Mastery

Whole School Trauma Programming 2.0 Progressing 2.8 Progressing

Classroom Strategies 2.0 Progressing 3.5 Mastery

Prevention/Early Intervention Programming 1.0 Emerging 3.5 Mastery

Targeted Trauma-Informed Programming 2.5 Progressing 3.5 Mastery

Staff Self Care 2.0 Progressing 2.3 Progressing

Family Community Engagement 2.25 Progressing 3.3 Mastery



Trauma Responsive Schools 
Implementation Assessment (TRSIA)
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Multi-Tiered Systems of Support (MTSS)

Early Intervention

At-Risk Group or Brief 
1:1 Supports

Prevention

SEL Whole School 
Classroom-Wide

Intervention
Intensive 

Individualized 
Supports





SAEBRS SCREENER –
identification, targeting, and progress 

monitoring

February 2020 December 2020



They don’t care
how much you know,

until they know
how much you care.



It may be a teacher or 
other school personnel—

meaning it may be 
YOU

A student is more 
resilient when they 

have a positive 
relationship with 

one caring adult



Teachers Show Appreciation



Students Show Teachers 
Appreciation



Engagement & Relationships

• Department of Education 
Ed School Climate Surveys for Safe Support in Schools 
(EDSCLS) Model



Child Adult Relationship Enhancement

• The importance of RELATIONSHIPS



Stafford-Brizard, K. B. (2016). Building blocks for learning: A framework for comprehensive student development. New York: 
Turnaround for children, p. 5. Image from Paul Tough, Helping Children Succeed.









PDSA Cycle



Small Tests of Change (STOC)
• Helps schools make systems change 

manageable
• It is not the BIG plan 
• Plan only as much as can Do

• Don’t feel like you must start from scratch.  
Adapt known results and tools.

• Not intended as a to-do list; targets a specific 
area to change

• Should be able to assess progress within a short 
period of time (1-2 weeks)



STOC & PDSA: The Train & The 
Track

Small Test





Students Show Teachers 
Appreciation


