
 
 

REGULAR MEETING OF NASHWAAK COUNCIL 
October 15th, 2025 7:00 p.m.  
Nashwaak Community Office 

 

In Attendance:  
 
Mayor David Sweeney                ​  
Deputy Mayor Heather Holt-Logan ​  
Councillor Doug Koch      ​ ​  

Councillor Victoria Green ​               ​  
Councillor Jeff Foster​ ​ ​  
CAO Bethany Ryan       

    
Absent: 
 
Councillor Mike Mulherin, Regrets  
Councillor Andrew Ferris, Regrets 
 
The meeting was called to order by Mayor Sweeney at 7:00pm.  

APPROVAL OF PREPARED AGENDA  

Motion: ​ To approve the agenda as presented. ​
Moved by: ​ D. Koch   
Seconded:​ V. Green  
Result: ​ Carried  
 

APPROVAL OF PREVIOUS MINUTES  

Minutes of the Regular meeting of Nashwaak Council of September 17, 2025 were 
reviewed.  

Motion: ​ To approve the minutes as presented. ​
Moved by:   V. Green 
Seconded: ​ H. Holt-Logan  
Result: ​ Carried  
 

Minutes of the COTW meeting of Nashwaak Council of October 1, 2025 were reviewed.  

Motion: ​ To approve the minutes as presented. ​
Moved by:   J. Foster 
Seconded: ​ D. Koch  
Result: ​ Carried  



 
 
 
DEPARTMENTAL REPORTS  

Municipal Report  
The CAO presented the monthly report, with a highlight on all of the positive initiatives 
happening in the community. 
 

CRSC (Capital Regional Service Commission)  

Board Report: Mayor Sweeney provided the report. Mayor Sweeney 
attended a joint Economic Expansion Committee meeting with the 
Community Development Committee that took place on September 
22nd. 

Public Safety: Mayor Sweeney accompanied Councillor Ferris to a 
meeting in New Maryland with the Minister and Deputy Minister of 
Public Safety, where good comments and interaction occurred. 

Economic Expansion: Councillor Green reported on a follow-up concerning physician 
recruitment, noting that the existing model is not ideal. 

Nashwaak Villa Board: Deputy Holt-Logan spoke about ongoing vacancies, continued 
training and new software which will be utilized in November that will streamline the 
scheduling processes. 

 

COTW Recommendations  

Feral Cats 

Motion:​ To direct staff to draft a letter responding to Ms. Boudreault         
regarding the actions available in response to her delegation 
request. 

Moved by:​ D. Koch  ​
Seconded:​ J. Foster​
Result:​ Carried 

Mediation RFP 

Motion:​ To award the mediation contract to Municipal Management 
Advisors.​
​Moved by:​ H. Holt-Logan ​
​Seconded:​ V. Green​
​Result:​ Carried 



 

 

Wastewater RFP 

Motion:​ To award the wastewater study contract to EXP.​
​ ​ Moved by:​ V. Green  ​
​ ​ Seconded:​ J. Foster​
​ ​ Result:​ Carried, 6-1 

 

Subdivision By-Law 

Motion:​ To direct staff to look into other communities’ subdivision By-laws
​ ​ Moved by:​ V. Green ​
​ ​ Seconded:​ D. Koch​
​ ​ Result:​ Carried 

 

Motion:​ To Change the start time of the COTW meetings to 7pm​
​ ​ Moved by:​ D. Sweeney  ​
​ ​ Seconded:​ V. Green​
​ ​ Result:​ Carried 
 

BY-LAWS & POLICIES AND REPORTS  

The Giants Glen Rd. Project Report/CCBF 

The CAO presented a detailed report on the CCBF and the Giants Glen Rd. Project, the 
required Attestation was signed by Mayor Sweeney. 

 

NEW BUSINESS 

Mayor Sweeney is looking into the Canada Post offices in our area closing. 

 
ADJOURNMENT  

The meeting was adjourned by Deputy Mayor Holt-Logan at 7.45pm. ​

​



Upcoming Meetings: 

Committee of the whole: November 5, 2025 @ 7.00pm at the Nashwaak 

Community Office.                                                                                                  

Regular Council meeting: November 19, 2025 @ 7:00p.m. at the Nashwaak 

Community Office. 


