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 A By-Law Respec�ng the Du�es and Powers of the CAO 

 The Council of Nashwaak Rural Community, under the authority vested in it by the  Local Governance 
 Act  hereby enacts as follows: 

 1. Defini�ons 

 "Act"  means the  Local Governance Act  and amendments. 

 "Chief Administra�ve Officer (CAO)"  The Chief Administra�ve  Officer has such du�es and 
 powers as the council prescribed by-law or resolu�on.  Local Governance Act,  Sec�on 81 

 “Clerk"  means the person holding the posi�on and  performing the du�es of clerk as outlined in 
 the  Local Governance Act,  Sec�on 74(1). 

 “Treasurer”  The treasurer is the chief financial and  accoun�ng officer of the local government 

 “Council"  means the Mayor and Councillors of Nashwaak  Rural Community. 

 "Employee"  means any other person employed by Nashwaak  Rural Community other than the 
 CAO. 

 "Minister"  means the Minister of Environment and Local  Government and Includes anyone 
 designated by the Minister to act on the Minister's behalf. 

 "Local Government"  means a municipality, rural community  or regional municipality. 

 "Rural Community"  means the Nashwaak Rural Community. 

 2. Appointment of the Chief Administra�ve Officer (CAO) 

 a)  Council shall appoint a Chief Administra�ve Officer for the Rural Community and the 
 du�es and powers of the CAO are prescribed by this By-Law made pursuant to 
 Sec�on 81 of the Act with such addi�ons or dele�ons as may be approved by a 
 resolu�on of Council from �me to �me. 

 b)  The CAO Is appointed under Subsec�on 71(2) of the Act. 

 c)  Pursuant to Subsec�on 71(4) of the Act, the CAO is en�tled to hold office un�l 
 re�rement, death, resigna�on, or dismissal for cause by the affirma�ve vote of at 
 least two thirds of the whole Council. 
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 d)  Notwithstanding Subsec�on (3) hereof, and Subsec�on 71(4) of the Act, the CAO 
 may be dismissed or otherwise disciplined in accordance with the terms of a wri�en 
 contract of employment in force between the Rural Community and the CAO. 

 3. Appointment 

 a)  The CAO may engage in another business if the CAO has: 

 b)  Complied with the conflict-of-interest  requirements in PART 8, Sec�ons 88, 89, 90 
 and 92 of the  Act, 

 c)  Advised the Council in wri�ng that a directorship, officer, agent or employee of any 
 other company or that an interest in another business has been acquired, or is held, 
 and outlines the nature of the directorship, officer, agent, employee, or business and 
 its name and any property or business in which that business has a pecuniary 
 interest, 

 d)  Established that any such business does not engage in the sale of, or otherwise deal 
 in, any product or service to or with the Rural Community, and Received 
 authoriza�on from Council. 

 e)  The CAO shall, to the extent that such ac�vi�es do not materially interfere with the 
 performance of the CAO du�es and responsibili�es, be allowed to manage his/her 
 passive personal investments and to serve on civic, charitable or professional boards 
 and commi�ees. 

 4. Rela�onship between Council, the Chief Administra�ve Officer and the Employees of the 
 Rural Community 

 a)  The CAO is the head of the administra�ve branch of the government of the Rural 
 Community and is responsible to Council for the proper administra�on of the affairs 
 of the Rural Community in accordance with applicable legisla�on, the ByLaws of the 
 Rural Community, and the procedures and resolu�ons adopted by Council. 

 b)  The CAO shall keep the Council informed concerning the affairs of the Rural 
 Community and shall recommend to Council such ac�ons as may be necessary or 
 expedient for the welfare of the Rural Community, or as required by the  Local 
 Governance Act  and other applicable legisla�on. 

 c)  The Council shall provide direc�on on the administra�on, plans, policies and 
 programs  of the Rural Community to the CAO. 

 d)  The Council shall communicate with the employees of the Rural Community solely 
 through the CAO, except in circumstances where the CAO is unavailable or where 
 the CAO provides permission, that the members of Council may communicate 
 directly with employees of the Rural Community to obtain or provide informa�on. 
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 e)  No member of Council, or commi�ee, or member of a commi�ee established by 
 Council shall instruct or give direc�on to, either publicly or privately, an employee of 
 the Rural Community. 

 f)  The CAO shall communicate to Council on behalf of Rural Community staff. 

 g)  Except as provided by the  Local Governance Act  , all Staff of the Rural Community are 
 accountable to the CAO for the performance of their du�es and shall submit the 
 reports and recommenda�ons of them to and through the CAO. 

 5. Responsibili�es of the Chief Administra�ve Officer 

 a)  In addi�on to those du�es outlined in Sec�on 4, the CAO shall: 

 i.  a�end all mee�ngs of Rural Community Council and prepare and submit such 
 reports and recommenda�ons as may be required by Council or its commi�ees, 
 boards or authori�es. 

 ii.  regularly communicate to Council the status of policy direc�ves as ini�ated by 
 Council and provide an interface between the Administra�on and Council for 
 the flow of informa�on and direc�ves. 

 iii.  recommend and/or provide such professional development, training and 
 consulta�on for Council such that Council can func�on in an efficient and 
 produc�ve manner. 

 iv.  discharge other du�es as Council may, by resolu�on, direct. 

 b)  Financial responsibili�es require that the CAO shall: 

 i.  ensure that the annual budget and appropriate capital, opera�onal or other 
 plans are prepared and submi�ed to Council. 

 ii.  provide resources to Council such that the annual budget may be duly 
 completed. 

 iii.  be responsible for the administra�on of the budget and the monitoring of the 
 work plan a�er adop�on of the budget. 

 iv.  regularly report to Council on the status of the budget and shall make 
 recommenda�ons to any needed altera�ons, mo�ons, or ac�ons as required by 
 legisla�on or by emergency circumstances. 

 v.  make or authorize expenditures and subject to sec�on 4(3)(b) of the  Local 
 Governance Act  , enter into contracts on behalf of  the Rural Community, for 
 anything required for the Rural Community where the amount of the 
 expenditure is budgeted or is within the amount determined by Council 
 resolu�on or policy and may delegate this authority in wri�ng to employees of 
 the Rural Community. 
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 vi.  approve payment of all expenditures and invoices less than $3,000 for non 
 budgeted items and will submit to Council for payment all expenditures and 
 invoices for payment for non-budgeted items $3,000 or more. 

 vii.  be cognizant of appropriate Municipal, Provincial and or Federal grant programs 
 or opportuni�es. 

 c)  Legal responsibili�es require that the CAO shall: 

 i.  provide Council with legal advice and interpreta�on as a�ained through 
 consulta�on with the Rural Community's designated legal counsel, of all ma�ers 
 pertaining to decisions of Council. 

 ii.  where Council so provides by policy, se�le a legal ac�on or proceeding in 
 accordance with the policy.  Ensure that sufficient liability insurance is provided 
 to Council and to Rural Community employees. 

 iii.  ensures the legality of all contracts or agreements  entered by the Rural 
 Community. 

 d)  Administra�ve responsibili�es require that the CAO shall: 

 i.  supervise the performance of all contracts and agreements entered by the 
 Rural Community and ensure that all the condi�ons rela�ng thereto have been 
 fulfilled in accordance with the provisions of such contracts or agreements. 

 ii.  oversee the publica�on of all no�ces, ordinances or other documents required 
 by law to be published and prepare, or approve, all reports which the Rural 
 Community or any officers thereof are required by law to prepare. 

 iii.  on the approval of Council, assume the du�es of the Clerk as defined by the 
 Local Governance Act Sec�on 74 or if not assuming the du�es, will recommend 
 to Council a suitable person whom the Council will appoint. 

 iv.  on the approval of Council, the CAO shall assume the du�es of the Rural 
 Community Treasurer as defined by the  Local Governance Act  Sec�on 76 or if 
 not assuming the du�es, will recommend to Council a suitable person whom 
 the Council will appoint. 

 v.  coordinate and direct the prepara�on of plans and programs to be submi�ed to 
 Council for the construc�on, rehabilita�on and maintenance of all Rural 
 Community property and facili�es. 

 vi.  be guided by the policies and objec�ves as outlined by the Nashwaak Rural 
 Community Rural Plan. 
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 vii.  develop an organiza�onal chart of departments, personnel, and du�es and 
 shall make recommenda�ons to Council on the establishment or modifica�on 
 of the departments of the Rural Community. 

 viii.  recommend to Council the dismissal of all employees, and bring all grievances 
 to Council in accordance with the HR Policy Manual. 

 ix.  carry out annual performance appraisals of all employees. 

 x.  develop and recommend to Council, an Emergency Plan pertaining to the 
 health, safety and welfare of the community and the civic employees. 

 e)  Professional responsibili�es require that the CAO shall: 

 i.  establish and maintain posi�ve working rela�onships with per�nent personnel 
 in the relevant Provincial and Federal government departments. 

 ii.  liaise with the  staff  of the CRSC and understand all  by-laws, regula�ons, budgets 
 and opera�ons as they affect the opera�ons and budget of the Nashwaak Rural 
 Community. 

 iii.  together with Council, develop yearly work-related objec�ves and goals which 
 will form the basis for the CAO's evalua�on. These objec�ves and goals may 
 include opportuni�es for training and professional development and would 
 include a�endance and par�cipa�on at appropriate workshops, seminars, and 
 conferences. 

 iv.  have qualifica�ons and educa�on which enables him/her to effec�vely 
 implement current infrastructure priori�es and those objec�ves stated in the 
 Municipal Rural Plan. 

 v.  be knowledgeable of the  Community Planning Act  and  cognizant of those 
 responsibili�es and obliga�ons outlined in the  Community  Planning Act  . 

 6. Evalua�on of the Chief Administra�ve Officer 
 The CAO is to be evaluated annually on a date either established by Council policy or on a 
 mutually agreed upon date which coincides with the date the CAO was hired as outlined in the 
 Human Resources Policy Manual. 

 7.  The Council, by resolu�on, may rescind, amend,  or vary the appointments 
 authorized by this By-Law. 

 In Witness whereof the Rural Community of Nashwaak has caused its corporate seal to be hereunto 
 affixed to this By-Law the  __  day of-___20__  . 

 FIRST READING:  June 19, 2024 
 SECOND READING:  June 19, 2024 
 THIRD READING: 
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 CAO: _________________  Mayor: ___________________ 
 Bethany Ryan  David Sweeney 

 Seal 
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