[ NASHWAAK

<~
REGULAR MEETING OF NASHWAAK COUNCIL

July 15th , 2026 7:00 p.m.
Nashwaak Community Office

ATTENDANCE / CALL TO ORDER

Mayor David Sweeney Councillor Angel Merrett

Deputy Mayor Victoria Green Councillor Mike Mulherin
Councillor Doug Koch CAO Bethany Ryan

Councillor Jeff Foster Clerk Anouchka Hawkes-O’Hara

Councillor Sacha Boies
Councillor Mike Hunter

The meeting was called to order by Mayor Sweeney at 7:00pm.

DISCLOSURE OF CONFLICT OF INTEREST
Members were asked to declare any conflicts of interest. None declared.

APPROVAL OF AGENDA

Motion: To add a Signing Authority resolution to section 8(d) of the agenda.
Moved by: D. Koch

Seconded: M. Mulherin

Result: Carried

Motion: To approve the agenda as amended.
Moved by: M. Mulherin

Seconded: J. Foster

Result: Carried

DELEGATIONS

Sarah Hilborn from the Capital Region Service Commission provided an overview on the
process to consolidate the five existing rural plans into a single, comprehensive Rural Plan for
the Nashwaak Rural Community. The process is expected to take approximately 12 to 18
months and will include collaboration with a working group, consultation with the provincial
government, and opportunities for public engagement.

APPROVAL OF PREVIOUS MINUTES

Minutes of the Regular meeting of Nashwaak Council of June 17, 2026 were reviewed.

Motion: To approve the minutes as presented.



Moved by: M. Mulherin
Seconded: A. Merrett
Result: Carried

DEPARTMENTAL REPORTS

Municipal Report
The CAO presented the monthly report.

Mayors Report
Mayor Sweeney offered a verbal report that included that he has been appointed as Vice Chair
of the CRSC Board.

CRSC (Capital Regional Service Commission)
Economic Expansion: Nothing to report
Nashwaak Villa Board:
Motion: That Councillor Hunter be appointed to the Villa board.

Moved by: V. Green

Seconded: S. Boies

Resuilt: Carried

Stanley Community Library:.

Motion: That Councillor Boies be appointed to the Library board.

Moved by: M. Mulherin
Seconded: A. Merrett
Result: Carried

BY-LAWS & POLICIES AND REPORTS
CAO By-law
Motion: That the by-law be tabled until the COTW for further discussion.

Moved by: M. Mulherin
Seconded: M. Hunter

Resuilt: Carried
Dog By-law
Motion: To complete the first reading.

Moved by: V. Green
Seconded: M. Hunter
Result: Carried



Motion: To complete the second reading.
Moved by: M. Mulherin

Seconded: M. Hunter

Result: Carried

Savage Rezoning

Motion: To complete the first reading.
Moved by: D. Koch

Seconded: V. Green

Resuilt: Carried

Motion: To proceed to the second reading.
Moved by:  A. Merrett

Seconded: J. Foster

Result: Carried

Noise and Gatherings By-law
The item was tabled pending receipt of additional information.

Subdivision By-law
Under staff review.

Fee Waiver policy
Motion: To enact the Fee waiver policy

Moved by:  D. Koch
Seconded: V. Green
Result: Carried

Community Funding Policy
Motion: To enact the Community Funding Policy

Moved by:  Jeff Foster
Seconded: A. Merrett
Result: Carried

lllegal Dumping Policy
Motion: To enact the lllegal Dumping Policy

Moved By: M. Hunter
Seconded: S. Boies
Result: Carried



NEW BUSINESS/CORRESPONDENCE/MISCELLANEOUS

SCS Playground Funding Request

Moved to COTW for further discussion

Traffic Concern Letter

Motion: That Council direct the CAO to contact DTI regarding options.

Moved By: D. Koch
Seconded: V. Green
Result: Carried

Council Orientation & Strategic Planning Sessions

August 13th and 17th respectively were chosen for the sessions.

Sisson Mine

Mayor Sweeney confirmed an upcoming virtual meeting with Northcliff on August 11th at 7pm.

Signing Authority

Motion: That Heather Holt-Logan be removed as signing authority with Brunswick Credit
Union and Victoria Green be added as a signing authority of the Nashwaak Rural
Community.

Moved By: J. Foster
Seconded: M. Hunter
Result: Carried

ADJOURNMENT

The meeting was adjourned by Deputy Mayor Green at 8:55pm.
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