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Presentation Notes
Good afternoon, ladies and gentlemen. Welcome to the 108th annual meeting of the Tamahaac Club. 
 
My name is Ernie Stapleton and as club president, I will Chair today’s meeting.  Joining me are David Smith, Vice President, Glenn Taylor Treasurer and Chris Coons Secretary of the Board.
 
It’s customary for this meeting to take place in June. The fact that it’s now September is a reminder that we come together in unusual times. I want to start by acknowledging that in many parts of the world, COVID-19 continues to create uncertainty, lockdowns and loss.
 
Our corner of Canada was not immune. Over the past 12 months, the Tamahaac was closed for 101 days and restrictions were placed on indoor gatherings for many weeks.
 
In this context, I want to thank you for remaining steadfast in your support of our club.

During today’s meeting, you will receive a financial report from Glenn, summaries from our dedicated section heads and you will hear from David who takes over as president following this meeting.
 
First, it’s my turn. 
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As it stands today, the club has 155 member families, down from 163 a year ago. Until recently, the environment has not been conducive to recruitment or retention, but as these numbers attest, we have held our own.  I’m delighted to welcome Deborah & Rick McQuinn, Glenn and Nicole McBarron and Dawn and Michael Pray as our newest members.
Sadly, we’ve also seen departures. While it’s unrealistic to think the club will never experience member attrition, it is tough to say goodbye to folks like Doug and Libby Hammond, Grant McCardle and Jane Brunton, George Tinsley, Jay Pollak and Adoree McClean who have been with us for many years. I can assure you we do seek to find out why members leave. Most often, the answer is because they are not using the club.
I can also assure you that this Board of Governors considers member satisfaction and attraction to be top priorities. It wasn’t too many years ago that we had 200 member families. We would like to see a return to these numbers and during the year, we created a membership advisory committee to help.
This volunteer group is comprised of Bob Crockford, Pat McKay, Peter McNabb, Libby Simpson Gibson and Bob Hill. I’ve had the pleasure of attending several of these meetings and I can tell you the enthusiasm and ideas expressed are impressive and well thought out. Under their leadership, a new member orientation program has been created and this Friday, a prospects’ meeting will be held.
 This group cannot grow the membership base alone. It’s incumbent on all of us to promote the club to friends and family. If you know someone you believe would make a good member, please first speak to a Governor or someone on the membership committee and we will advise you on the approach we use. As a footnote, the Board operates in compliance with bylaw #8, which requires unanimous consent for the admission of new members.
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Why join and why belong? Because the Tamahaac is a simply a great place to be. Just ask the people in these photos.
 
This has to be a record year for member volunteer participation. Our club benefits greatly from the skills of a volunteer house committee, archivist, Tamahaac Times editorial contributors, garden, grounds, skeet and tennis sections, and now croquet and pickleball which have emerged as going concerns. We’ve also found a new outlet for volunteerism in renovating the cottage under the expert direction of Dennis Kuhlmann with a supporting cast of names too many to mention. 
 
Dennis, if we had a citizen of the year award, you would win hands down. Could you please stand to be formally recognized?
 
A special shout out to Audrey Richards and Roberta Kuhlmann who expertly selected and ordered the finishing touches and Craig Minteko. If you don’t recognize Craig’s name, it’s because he’s not a member. He is Dennis’s brother-in-law and yet came out on numerous occasions to lend a helping hand.
 
I sincerely thank all of our volunteers on this project and many others for making the time to make the Tamahaac better. 
 
� 



Legacy Fund

Purpose

* Provide members with the opportunity to contribute to the Club’s long-term
preservation and create another source of much-needed capital

* Gifts received from members, or designated for receipt from their estates, will be
held in a trust fund and dispersed according to their wishes to support the
preservation of the Club, including land and buildings

Mechanics

* Independent Trustees, elected annually from the membership, manage
monies/securities donated, acting in accordance with conservative investment
policies

* All monies or securities are in a segregated fund and may not be used to support
general operating activities

Endowment Agreement

* Provides the means for donors to direct their funds
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Glenn will speak to you about our financial position and mid-term capital spending plans. Before he does, you may be interested to know that we have created the Tamahaac Legacy Fund. It’s an endowment program, presided over by an independent board of trustees that includes Dan Sullivan and Bob Crockford. 
If you wish to donate in the form of a financial gift, estate or life insurance contribution, the Legacy Fund will allow you to do so in a directed manner through your own personal endowment agreement. 
If you are interested in knowing more, or believe one of our former members might be interested, please speak to me or Glenn. We hope that over time this fund can grow to be a meaningful contributor to the capital needs of the club, which are significant. 
 
Now, I’d like Glenn to provide his report.
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Glenn Taylor

Good afternoon, ladies and gentlemen.

The club ended up in a good financial position at the end of fiscal 2021 despite being closed for more than 100 days and with severe attendance restrictions in place when the club was open. 

For a good part of the year attendance was limited to 10 people per event.
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You can see in the first slide that fiscal 2021 revenue was $572,000 compared to $917,000 for the previous fiscal year, a very significant decrease.
 
Included in this revenue is take out revenue of over $29,000.  Members took full advantage of the club’s take out menu offerings enjoying Chef James’ food at home.
 
Other income includes the Canadian Emergency Wage Subsidy and Ontario business support grants.  The club was eligible for the subsidy and grants primarily because salaried staff were kept on during the government mandated lockdowns.
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625,973 633,785

614,445
565,248 564,195 567,645
478,874 GBS 487,743 476,331
453,285
428,054 I
FY 16 FY17 FY18 FY19 FY20 FY21

Member Dues and Other Revenue - Overhead



Presenter
Presentation Notes
Fiscal 2021 member dues and other revenue increased to $634,000 from $487,000 for the previous fiscal year.  This is due to the CEWS and Ontario business support grants.  Overhead for fiscal 2021 was $476,000 compared to $626,000 a year earlier.  

In March of 2020, the Board agreed that the club should only complete very necessary capital expenditures and requested management to eliminate all non-essential club expenditures as a result of COVID 19.

Management worked diligently to minimize costs in fiscal 2021 and was very successful, a job well done.
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This next slide shows Dinner and Event revenue and the operating margin generated from providing dining to members and from hosting outside events, such as weddings.  
 
Dining and event revenues were only $113,000 for fiscal 2021 compared to $429,000 a year earlier.
 
The operating margin, the income left after accounting for variable costs to generate these revenues, fell to 15.3% for fiscal 2021 compared to 41.6% for fiscal 2021.  

This is not surprising.  When the club was open attendance was severely limited often to only 10 people per event which didn’t allow for any economies of scale. 



Capital Expenditures and Capital Reserve Balance
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On the next slide, Capital Expenditures and Capital Reserve Balance, we can see that the club only spent $27,000 in capital expenditures for fiscal 2021 and ended the March 31, 2021 year with a balance of $249,000 in its capital reserve, up from $82,000 at March 31, 2020.
 
Capital expenditures were deferred as much as possible during the year ended March 31, 2021 due to the financial uncertainty of the pandemic and they were also deferred as much as possible during the year ended March 31, 2020 due to the reduced balance in the capital reserve which was only $14,000 at the beginning of the 2020 fiscal year.



Short-Term Capital Spending Forecast

FY 22 FY 23 FY 24
Opening capital reserve (rounded) $249,000 $155,500 $150,500
Add quarterly capital fee' $44,000 $44,000 $44,000
Add annual club income TBD TBD TBD

transferred to reserve
Subtract forecasted expenditures (5137,500) (549,000) (5120,000)

Ending capital reserve $155,500 $150,500 $13,500

T Assumes constant membership

A disciplined focus on generating a surplus — the TBD in each year — should
produce an ending reserve for FY24 that is in keeping with our policy of
maintaining at least $100,000 for emergency spending
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The capital reserve is in a healthy position at March 31, 2021.  However, significant capital expenditures are required in the next few years.  The Board of Governors has approved a capital expenditure budget of $137,500 for fiscal 2022 and forecasts capital expenditures of $49,000 in fiscal 2023 and $120,000 in fiscal 2024.  These expenditures are necessary due to two years of deferral and because the club is old and needs constant care.
 
Based on the opening capital reserve balance at April 1, 2021, the start of the 2022 fiscal year, the quarterly capital fee contributed by members, less the forecasted expenditures but not including any club profit that may be transferred to the reserve (the TBD line on the chart), the club is forecast to have a capital reserve balance of only $13,000 at March 31, 2024.
 
As I just mentioned this does not include any annual club income that is transferred to the capital reserve and we anticipate there will be annual income to transfer which will allow the club to maintain at least $100,000 in the capital reserve to fund emergency significant repairs or improvements.
 
Some final observations:  at March 31, 2021, the end of the club’s fiscal year, saw the club with a very strong cash position and balance sheet.  The club continues to operate with no debt.
 
That’s my report. 
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TAMAHAATC CLUB


Presenter
Presentation Notes
Ernie Stapleton
Members are often curious about the club’s governance. We follow the prescribed bylaws, which means we operate with a board of governors and a management committee which includes the club’s officers: president, vice president, treasurer and secretary. Last year, the Board met formally 9 times and because of Covid, we were also engaged through detailed email exchanges in between. Among the topics we discussed…membership satisfaction, recruitment, financial performance, accounts receivable collections, capital allocation, the legacy fund, adoption of a “trees of the Tamahaac” policy, and human resources.  On the long weekend, we approved a vaccination policy that comes into effect September 22 in accordance with provincial rules. The administration burden of this policy is significant so please submit your documents as soon as possible.  I’m told over 50 members have already done so in the past 24 hours. Overall, it was a busy year and I thank all governors for their contributions:
John Soule	Glenn Taylor
Gord Davidson	Chris Coons
Ann Adams	Hope Gibson
Stefan Spicer	David Smith
Bob Hill 		David Hamber Jr. and
Bob McMurrich
Bob McMurrich has decided to retire from the Board at this meeting after many years of service that included acting as President and Treasurer. 
 Bob has many friends in the club and I would now ask John Hedden to offer a few thoughts.
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There will also be some changes in the management committee, one of which is the retirement of Georgina Mitropoulos after several years of dedicated service. 
Georgina has brought her considerable entrepreneurial and business talents to our deliberations and has made a number of important contributions to our club while on both the management committee and as Chair of the house committee. Thank you, Georgina.



Agenda

Appointment of the Secretary and Meeting Notice

Election of Governors

Presentation and Approval of Financial Statements
Auditor’s Reappointment

Committee Reports

Special Recognition

Comments from David Smith
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Now, it’s time to move to the business of the meeting. There being more than 12 proprietors present, I declare the meeting to be called and properly constituted.
Now, Chris has a motion to re-elect those members of the Board of Governors who are so eligible this year, being Hope Gibson, Stefan Spicer and Glenn Taylor.
[motion made, seconded and approved for show of hands]
The next item of business is the approval of the Financial Statements, which were mailed along with a copy of the auditor’s opinion a few weeks ago to all members
[motion made, seconded and approved for show of hands]

The next item of business is the re-appointment of Brownlow & Associates as Club a
uditors for the 2022 fiscal year.  I would ask Chris to make a motion.

[motion made, seconded and approved for show of hands]

Reports then received from the shooting sections, the tennis section, the grounds committee, the house committee and the bridge section.
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Ann Adams: 
A Big Welcome from the HC. Nice to see so many members out. Although we have had an unusual year, the House Committee in collaboration with Melissa and now Carlos, worked actively to overcome pandemic challenges. Once the club was able to open at the end of June…. we introduced an A la Carte menu and provided table service on the veranda. We continued to bring the members our regular Wednesday and Friday night dinners plus many special events which included The Maritime Church Lobster Supper on the Brow, Octoberfest, The Fall Walkabout together with the Car Rally and Outdoor Pizza Oven, Fire and Ice evening, the Childrens’ Christmas Party, Afternoon High Tea Saturday, snowshoeing and hikes, Surf and Turf, Tacos and Margaritas, the introduction of croquet and the return of the Buffet, Charcuterie and Cocktails on Saturday evenings. Pickleball Instruction and drop in playing times. Our average attendance for Wednesdays and Fridays over the last year were 30- 35 people. We must remember that there were many nights that we were limited to a maximum of 10 people due to Covid regulations so I believe we did a good job with attendance and food costs. August also marked the return of buffets which will complement our plated meals going forward. Our New House Committee has been divided into 3 Categories this year to even out the workload and bring you lots of fabulous Events .We will have the Main HC Committee that will continue to be creative with the Wednesday and Friday night menus and themes , along with a monthly afternoon event, and a monthly Special Event. A Music and Arts Committee will organize several music and arts events for your enjoyment. The Big Party Committee will organize the Big Event of the Year. Just a few Teasers Oct 1st - Pub Night - Rib Fest Cook Off for best tasting ribs. Oct 15th - Octoberfest with The Grain and Grit Brewery doing a Beer Sampling. Oct 29th Pub night - with a Halloween theme - Nov 7th - The Fall Walkabout/ Car Rally with outdoor Pizza Oven - Nov 12th - Fall Cocktail Party with an Oyster Shucker and Pianist - - Nov 26th - Pub night Games night with ping pong and Darts - Dec 5th – Childrens’ Santa Party Check the monthly Calendar and reserve early ! Your enjoyment, support and attendance will ensure success.
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Libby Simpson Gibson
I am reporting on the grounds and gardens of this club in 2021, the second year with COVID restrictions which required member volunteers to manage the gardens. In early May, thanks to Rob Bernacci, we were able to use his truck to bring loads of topsoil to enrich all eight gardens. Dave and Lynn Hamber, Hope and I spread the soil over a number of days, Tim Endicotte unloaded the topsoil and drove the truck to pick up more loads. As well this year a new herb garden was recreated for James’ kitchen with help from the same group. Once this job was complete, the gardens were ready to be planted so during the week of May 25-29 close to 20 member volunteers appeared mornings and afternoons to help. Jobs included transplanting over 100 daffodil bulbs, planning hundreds of annuals and replacing several shrubs, planting annuals and dahlias in the perennial bed and the picking garden. Throughout the summer ongoing maintenance included pruning, weeding, deadheading and watering. Thanks go to our volunteers: Margie Davidson, Becky and Ernie Stapleton, Rives Dalley-Barbour, Gloria Pizio, Linda Bullock, Tom Hickey, Gail Hassel, Diane Arrell, Lynn and David Hamber Sr., Pat McKay, Carol and Barry Embree, Jane Findlay, Katie Maybee, Margie Douglas, Dave Marler and Elie Rees Marler. We are fortunate to have volunteers who devote their time and talent to our gardens. A number of these volunteers also donated plants and shrubs. A thank you lunch for the volunteers was held on July 8th. In spite of torrential rain that day, we all enjoyed a wonderful meal provided by James and his staff. Many thanks to Carlos as well for his planning and supervision. The success of the gardens is due as well to Tim Endicott our groundskeeper. With his support day in and day out, no problem is too big and Tim always gets things done. Tim is there with a smile on his face and willing to lend a hand. Thank you Tim.
Sometime in October we will call on volunteers to prune, transplant, remove and clean. Last year, I spoke of plans to create a guide and a map to the now 50 memorial trees and groves of trees donated by families and friends in memory of members who died. Thanks to David Hamber Jr. for his help with this project and the plans to standardize the tree donation procedure and tree plaques. Thanks to Tom Hickey for donating the book Trees of the Carolinian Forest. Thanks for Wayne Maybee for finding a previous tree record in the archives and a huge thanks to Melissa for helping to put this project together. It is now near completion and you will soon be able to access the map and list on the website and take a walk through Tamahaac history.
Respectfully submitted by Libby-Simpson Gibson, Garden and Grounds Committee
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Julia Piercey
Mr. President, Governors and members of the Tamahaac, I would like to report that the Missing misses experienced another interesting season due to Covid as with the rest of the world. Here at the Tamahaac, because of the diligent and exceptional work of the management, we were able to begin our shooting season last September with Covid protocols in place. We continued until just before Christmas when the province was once again shut down. During that time, we enjoyed your regular shooting on Wednesday mornings and added Friday and Saturday afternoon mixed shoots which were well attended. Thank you to captains Scott and Jeff and the men’s shooting section for making this happen as well as the Board and also a thank you for the early September shoots we have begun this season. A huge thank you to Tim for everything he does to make all that happens at the House go smoothly.
Last season, we missed our Christmas lunch and also our championship shoot so there’s still a trophy out there waiting for someone’s name! Having said that, we always look forward to welcoming new shooters starting October 6 when our season officially opens.
We will continue to follow provincial rules and continue to be grateful for all those at the Tamahaac who work so hard to keep us safe and open despite the many challenges. Thank you Melissa. 
Many thanks from Margie and myself. Respectfully submitted, Julia Piercey and Margie Davidson.
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Scott Wooder and Jeff Stewart
The goals of the Hit and Miss Club are to create a safe and friendly environment for skeet shooters.  We also organize friendly competitions both on a weekly basis and at several more formal events each year.
Our first priority is safety and we did well last season.  Besides having a perfect safety record with regard to firearms, the only acceptable standard, we also managed to respect Tamahaac and Public Health measures during COVID outbreaks.  We did lose some shooting time and erred on the side of caution, but our members got to shoot this year.  Besides our usual Saturday mornings, we had mixed shoots on Wednesday, Friday, and Saturday afternoons.
These mixed shoots are quite popular and are an excellent way for new shooters to be introduced to the sport.  Anyone interested in getting started on the skeet field or in re-engaging after an absence should e-mail on of the four Captains, Margie Davidson, Julia Piercy, Jeff Stewart or me.
We have published a full schedule of organized shoots this year and hope to have a full tournament season.  We are looking forward to exploring our traditional home and away shoot with the Caledon Club.
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Wayne Maybee
With recent Covid restrictions, The Archival Committee has concentrated on referencing files on hand and completing our inventory of gifted items from members over the years. The items in this catalogued inventory have been photographed, briefly described and a value estimate has been assigned. This is helpful for insurance and other benefits such as displaying to the donors or their families that we treasure their gifts which have enhanced the character of the club over the years.
We look forward to having an office/work/library area set up in the near future where members can come and visit or discuss the club’s history or traditions. We respectfully suggest that each member read the Tamahaac’s Centennial Book titled, The First One Hundred Years put together in 2012 by Stephen F. Palmer and the Centennial Committee. This publication references to the Club’s history from 1912 to 2012.  
We contribute a short Archival communiqué in each issue of the Tamahaac Times to explain the Club’s traditions and history and to share historic member photos . A hard copy of each of the Tamahaac Times publication is retained for the archives and the office is filing electronic copies. We plan in 2021-2022 to digitize the Club’s First Minute Book. Referencing some very early records starting in 1913, did you know that Saturday used to be the Club’s dinner night and at one time there were three golf greens a lawn bowling green, a skating rink and an area to ski? 
Should you have a question regarding the Club’s history or notice a painting or collectible item in the clubhouse and are not sure of its provenance, please contact the archival committee and we will share our improving knowledge regarding same.
I would like to quote from page VII of the Club’s Centennial Book, “We may build more splendid Habitations, Fill our rooms with paintings and with sculptures; But we cannot buy with gold, The old Associations! - Anon.”
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Mr. President, Board of Governors, Honorary Governors and Fellow Members;
I am sorry to report that at this time the Duplicate Bridge Club is not up and running. We need a new leader and we need more players.
There have been a few suggestions on how to run things differently. Barry and I have appealed to the membership by e-mail and there has been no viable response so far.
Please let Melissa know your ideas to continue the Duplicate Bridge Club.
Thank you,

Diny and Barry Tyler
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Ernie Stapleton
A final and much deserved thank you to Melissa Sacco and her team for doing an extraordinary job of adjusting to pandemic conditions while still making it enjoyable to belong and participate in events.
From all the great activities that take place here, it’s hard to believe we have such a small team. Melissa wears many hats and does so with skill and enthusiasm. She is supported by Executive Chef James Bourdeau, Catering Manager Carlos Leite, Groundskeeper Tim Endicotte, Bookkeeper Diane Cranston, Housekeeper Juvy Betonio, First Cook Andrew Somerville, servers Willie Ranches, Bruce Lea, Andreas Santana and Diane Yate Hurtado, as well as Mike MacBeath and Aidan Taylor our dishwashers. 

[motion made, seconded and approved to offer special recognition to Melissa Sacco and her team]
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David Smith 

Good afternoon everyone.

Firstly, I want to begin with a thank you for the support and trust placed in me as I move into the role of President. I will do my best to follow in the footsteps of able leaders before me like Ernie Stapleton, David Hamber Junior and Bob McMurrich. My goal is to be a President for all members, and I will rely on each of you to guide me as we move forward together. I hope that I may uphold the traditions and values steeped with the history of the Tamahaac Club which all of us, as club members hold dearly. At the same time as a steward of the club I will try and keep my eye on the future.

I want to make a special thank you to you Ernie Stapleton for the extraordinary dedication of time, energy and the diligence you have given to our club over the past two years. You have navigated us through what has been arguably the most tumultuous time our generation has faced. You have done so in an able and dependable manner never once taking your hand off the rudder. You have faced difficult problems with a steadfast approach and I think I can speak for all of us in saying that we are eternally grateful and thank you from the bottom of our hearts.
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As I speak to you today my message needs to look to the future, however, on a very personal note I want to thank all our loyal and devoted staff for also being steadfast throughout the past 18 months. I know it has not been easy and our gratitude cannot be underestimated or expressed to you enough times. Thank you to each-and-every one of you.

Looking to the future, it is with a sense of hopefulness that I look forward to being able to gather with you, to share a meal, maybe even a cocktail, or two, along with a laugh, doing so within an environment where we can feel safe and secure. I think attendance at the club over the past several weeks after many dismal months of being locked down, tells us what we need to know: that we as club members hunger to convene. As club members we have shown a desire and a hope to continue to be together and it is my goal, along with that of the Board of Governor’s to be able to continue to support you to do so in the safest and most secure way possible. Although it would be naïve not to be concerned about the uncertainties which lie ahead as a result of the pandemic, and its enduring effects, the prospect of being able to enjoy our club to the fullest now and going forward should give us solace.

One of the mainstays of club life at the Tamahaac has been and continues to be a tradition of volunteerism. I have rarely in my life seen a group of volunteers as dedicated as those that toil away both behind the scenes and in full view at our Club. It is this tradition of volunteerism which makes The Tamahaac Club the best place one can imagine.

With this in mind as I move into the Presidency I want to announce new volunteers for committees:
The House Committee- the life blood of all things social at the Tamahaac will include the following volunteers:

Ann Adams as chairperson
Linda Bullock
Brenda Copps
Jodi Harrison
Peter McNabb
Jennifer Taylor
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In each of these volunteers and as a collective I think we will find fresh ideas which will enhance our enjoyment of the social activities the club has on offer. We can look forward to the results of great team-work with our new house committee and I thank them in advance for this.

Two new committees have been stuck to work along-side but separate from the house committee.
Music nights have proved to be popular events for members and guests and these events require a dedicated amount of time and energy. As such we have formed a Music and Arts Committee which will take on this unique role. This committee will be supported ably by Sandra Dendekker, Jean Clinton and Maggie Shepherd. You will know Sandra is a talented musician and music teacher whose connections within the music community run deep. Although Jean has a growing reputation as a child psychiatrist, national child advocate and speaker, her first love is music which she pursued prior to medicine. Maggie is an artist with a growing reputation showing in galleries both locally and in the US. They will make a great team.
In fact, here is an alert: Valerie Tryon who many of you will know as friend of the Tamahaac as a world renowned pianist is already booked for late October. So, stay tuned (no pun intended).

The second committee which has been struck to work along-side the house Committee is what we will call a ‘major event’s committee’. The job of this committee will be to mount a major event- call it a party, once yearly which would be akin to the memorable 100th anniversary celebration. I know it remains memorable for me on many counts but mostly as a result of the headache I had afterward which I recall lasted for two days. Julia Masterson, with a keen eye for style and detail, Ross Wigle, an inveterate social organizer, dating back to his fraternity days, and Libby Simpson who can be relied upon to keep the traditions of grace and charm front and centre at these events, have graciously volunteered to spearhead these forthcoming events.
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Something else we need in an ongoing way is for someone to help keep in front of mind the beautiful physical surroundings of our clubhouse. Gloria Pizio, whom you will remember as former head of the House Committee, who has recently completed Interior Design training at Sheridan College has kindly offered to volunteer in a role of design curator for our club. In this role she will keep a keen eye on our clubhouse, along with and in support of our Manager Melissa Sacco.

In wrapping up, I want to extend my thanks to our great team, Melissa, Carlos, James and all the rest of the staff and to let you know that I very much look forward to work with you over the upcoming months.

To each of you, I wish for a safe and enjoyable fall and winter here at the club.
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