2026 LO’L CHAPTER DEVELOPMENT GRANTS PROGRAM
Background and Instructions

The Land O’Lakes District will again make financial grants available for the purpose of encouraging membership growth and musical development in our Chapters.

2026 Chapter Show Support Grant 
This grant provides financial assistance to LO’L District Chapters to subsidize the cost for LOL District Quartets to appear on their Chapter Show. It gives our registered District quartets a venue to perform and enables Chapters and their audiences to experience the breadth of talent in LO’L. Chapters may apply for up to $750.00 per year for quartet expenses.  An evaluation of the outcomes of the performance will be expected within 30 days after the Show.

2026 Chapter Development Grant 
The Chapter Development Grant is intended to assist Chapters to grow their membership. Some projects might include: sponsoring a new outreach initiative like a Barbershop Quartet Day Performance, sending Chapter leaders to Harmony University, Music Director development, funding for promotion (e.g., advertising, promotional materials, website development), updating uniforms, music and learning tracks…. Grant requests are limited to $1,000 per calendar year. An evaluation of the outcomes of the project will be expected within 60 days of its completion.

2026 Take Coaching to the Chapter
Take Coaching to the Chapters (TCTC) provides a coach to work with choruses who want to improve their performance package or basic repertoire. It is meant to share the rich music education resources we have in the LO’L directly with chapters. The coach’s mileage expense is paid by the District Treasurer at the standard District rate of 40 cents per mile. There is a limit of two coaching sessions per calendar year. The Chapter is responsible for any stipend or meals offer to the coach.
The Chapter Music Team should decide what type of coaching they would like for their chorus. The main focus areas are: Vocal Production, Presentation, General Coaching, They determine available dates for the coaching session. The best time for a coaching session would be about 3-6 weeks prior to District Convention or annual show. In selecting a coach, it is important that the coach selected be familiar with the chorus and the director. Chapters may request a specific coach from active members of the Land O’Lakes District.

It is expected that as Chapter leaders discuss and plan for submitting grant requests, they will do so in consultation with their District Mentor. The Mentor is in a unique position to provide awareness and understanding of programs and resources available across the LO’L. Thus, the Mentor can provide valuable guidance and direction to Chapter leaders as they develop their goals and plans for their Chapter development efforts.



2026 Chapter Show Support Grant Application

Submit the application below to the VP of Chapter Support: Jim Rasmus. pjras20@gmail.com. Call Jim with questions: (920) 973-0010. It will be reviewed for approval by the Chapter Development Team. 

	Chapter, City/Area
	

	Estimated total cost of project?
	

	Chapter contribution toward total expense: 
	

	Amount requested
	

	Name of Quartet booked:
	

	Date/Time/Place of Performance
	

	Current Balance of Funds on hand: 

	Unrestricted Funds $____________ 
Restricted Funds $____________ (e.g., from other grants, bequests)
Social Funds $______________

	Membership & 
Participation
	Average rehearsal attendance: ________
Active membership: ________    Current BHS Members: _________ 
Chapter Dues: $__________ (Report amount per member/year)

	Submitted by: Name
Email address, Phone
	

	Chapter Liaison
	

	District Mentor
	

	Division VP
	





2026 Chapter Development Grant Application

Submit application below to the VP of Chapter Support: Jim Rasmus (pjras20@gmail.com). Call him at (920) 973-0010 with your questions. It will be reviewed for approval by the Chapter Development Team. 

	Chapter, City/Area
	

	Amount requested?
	

	Estimated total cost of project?
	

	How much will the Chapter contribute?
	

	Describe your plans for the funds. Define your specific, measurable goals & plans.
	

	What are your expected outcomes? How will these funds benefit your Chapter?
	

	Expected Date of Completion:
	

	Current Balance of Funds on hand:

	Unrestricted Funds $____________ 
Restricted Funds $____________ (e.g., from other grants, bequests)
Social Funds $______________

	Membership & 
Participation
	Average rehearsal attendance: ________
Active membership: ________    Current BHS Members: _________ 
Chapter Dues: $__________ (Report amount per member/year)

	Submitted by: Name,
Email address, Phone
	

	[bookmark: _Hlk149232576]Chapter Liaison
	

	District Mentor
	

	Division VP
	





2026 Take Coaching to the Chapter
Submit application below to the VP of Chapter Support: Jim Rasmus (pjras20@gmail.com). Call him at (920) 973-0010 or contact Judd Orff (juddorff3108@msn.com).with your questions. It will be reviewed for approval by the Chapter Development Team. 

	Chapter, City/Area
	

	Address/time of requested Coaching Session
	

	Coaching dates requested 
	1.
2.
3.

	How will this coaching benefit your Chapter?
	

	Primary focus of coaching session
	[ ] Vocal Production         [ ]  Presentation         [ ] General Coaching

	Name(s) of LO’L Coach Requested
	

	Current Balance of Funds on hand: 

	Unrestricted Funds $____________ 
Restricted Funds $____________ (e.g., from other grants, bequests)
Social Funds $______________

	Membership & 
Participation
	Average rehearsal attendance: ________
Active membership: __________    Current BHS Members: _________ 
Chapter Dues: $ ___________ (Report amount per member/year)

	Submitted by: Name
Email address, Phone
	

	Chapter Liaison
	

	District Mentor
	

	Division VP
	


Coaching arrangements are coordinated by TTCC Chairman: Judd Orff (juddorff3108@msn.com).
