2026 LO’L CHAPTER DEVELOPMENT PROGRAMS
Background and Instructions
The Land O’Lakes District has FOUR PROGRAMS available to encourage membership growth and musical development within our Chapters. Please note: there has been a major change in the application process for our two financial grants in 2026 (03/01/2026).
Chapter Show Support Grant 
The Chapter Show Support Grant provides financial assistance to LO’L District Chapters to subsidize the cost for a registered District quartet to appear on their Chapter Show. It enables Chapters and their audiences to experience the breadth of the musical talent in LO’L while giving our LO’L District quartets greater access to perform. Chapters may apply for up to $750.00 per year for quartet expenses.  An evaluation of the outcomes of the performance will be expected within 30 days after the Show.
Chapter Development Grant 
The Chapter Development Grant is intended to assist Chapters to increase their membership and further develop their musical performances. Grant requests are limited to $1,000 per calendar year. Some examples of projects that have been funded in the past are: 
· Sponsoring a new outreach initiative like a Barbershop Quartet Day Performance 
· Sending Chapter leaders to Harmony University
· Music Director development
· Funding for promotion (e.g., advertising, promotional materials, website development)
· Providing funds to purchase tablets for use by rehearsal guests
· Updating uniforms, music and learning tracks
An evaluation of the outcomes of the Chapter Development Project will be expected within 60 days of its completion.
NEW Grant Application Process Under MENTOR Program for 2026
1. Grant applications will only be available to Chapter leaders from their District Mentor (see the list below).
2. Chapter leaders are to carefully develop their goals for their Chapter development efforts, with special consideration being given to the effect upon the Chapter’s annual budget. There is no maximum Chapter fund balance to be considered for a grant, but Chapter funds available may have an impact upon the amount of the grant approved.
3. Chapter leaders are expected to consult with their District Mentor, who can provide valuable guidance and direction from their unique awareness and understanding of programs and resources available across the Land o’Lakes District and Barbershop Harmony Society.
4. The Mentor will work to assist the Chapter Liaison, or other designated Chapter leader(s), to complete the application form.
5. The completed form is then forwarded to the Division Vice President who presents it to the Vice President of Chapter Support for consideration by the Chapter Support Team.
6. Upon approval, a check is sent to the Chapter Treasurer.
7. Failure to provide a timely evaluation may result in ineligibility for future grant considerations.
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	DIVISION
	MENTOR
	Email Address
	 

	Central Division > Arv Zenk, VP
	arvjane@hickorytech.net
	507-995-1655

	Dunn County
	Lee Wyland
	lswyland@gmail.com
	715-441-9948

	Faribault
	Zachary Rolfs
	zrolfs@gmail.com
	608-572-9557

	Greater St. Paul
	Zachary Rolfs
	zrolfs@gmail.com
	608-572-9557

	Hilltop
	Jay Althof
	jayalthof@gmail.com
	651-206-2686

	LaCrosse
	Ryan Robbert
	chiefbluehawk@gmail.com
	608-433-4771

	LeRoy
	Ryan Robbert
	chiefbluehawk@gmail.com
	608-433-4771

	Mankato
	Gary Schmidt
	garyschmidt978@gmail.com
	507-340-0713

	Minneapolis
	Judd Orff
	juddorff3108@msn.com
	651-262-9843

	Polk County
	Grant Warning
	gawwolf@yahoo.com
	763-226-1447

	St. Croix Valley
	Jay Althof/Lee Wyland
	lswyland@gmail.com
	715-441-9948

	Windom
	Gary Schmidt
	garyschmidt978@gmail.com
	507-340-0713

	
	
	
	 

	East Division > Mike Ziegler, VP
	MikeandDenise@live.com
	920-892-2736

	Appleton
	Jonah Jaeger
	jonahjaeger24@gmial.com
	920-948-8883

	Delta County
	Larry Lewis
	llewis6@new.rr.com
	920-213-2516

	Green Bay
	Bill Schmitt
	bschmitt640@gmail.com
	920-434-8617

	Greendale
	Mike Lietke (FH)
	mikelietke@hotmail.com
	262-893-0001

	
	Brian Lynch (MVE)
	bbshop@blynch.com
	615-673-4131

	Lake Geneva
	Jim Rasmus
	pjras20@gmail.com
	920-973-0010

	Madison
	Bryan Ziegler
	bassinger07@yahoo.com
	262-352-3868

	Manitowoc
	Michael Ziegler
	MikeandDenise@live.com
	920-892-2736

	Menomonee Falls
	Rick Van Gomple
	rickvangomple@yahoo.com
	414-405-4263

	Milwaukee
	Derek Balke
	dsbalke@gmail.com
	414-708-3373

	Oshkosh ??
	Jonah Jaeger ??
	jonahjaeger24@gmial.com
	920-948-8883

	Racine
	Steven Joyal
	stevenjoyalhohrds@gmail.com
	414-640-9971

	Rock Valley
	Bryan Ziegler
	bassinger07@yahoo.com
	262-352-3868

	Stevens Point
	Matthew Hornbuckle
	hornbucklematt98@gmail.com
	715-610-5685

	West Allis
	Steven Joyal
	stevenjoyalhohrds@gmail.com
	414-640-9971

	
	
	
	

	West Division > Brent Gerber, VP
	brentgerber13@gmail.com
	701-388-5909

	Bismark-Mandan
	Justin McCullough
	jumccull@gmail.com
	701-640-3224

	Duluth-Superior
	Brent Gerber
	brentgerber13@gmail.com
	701-388-5909

	Fargo-Moorhead
	Brent Gerber
	brentgerber13@gmail.com
	701-388-5909

	Fergus Falls
	Gordon Moe
	gordon@gordonmoe.com
	701-205-2776

	St Cloud
	Adam Helgeson
	helge120@gmail.com
	320-305-0669

	Thunder Bay
	Gordon Billows
	billows@shaw.ca
	204-881-6125

	Western ND
	Mark McLaurin
	mmclaurin1953@gmail.com
	701-740-5125

	Willmar
	Bob Starz
	starzr@frontiernet.net
	320-894-0433

	Winnipeg
	Gordon Billows
	billows@shaw.ca
	204-881-6125



Take Coaching to the Chapter
Take Coaching to the Chapter (TCTC) provides a coach to work with a chorus that wants to improve their performance package or basic repertoire. It is meant to share the rich music education resources we have in the LO’L directly with chapters. 
· The coach’s mileage expense is paid at the standard District rate of 40 cents per mile. 
· There is a limit of two coaching sessions per calendar year. 
· The Chapter is responsible for any stipend or meals offered to the coach.
The Chapter Music Team decides what type of coaching they would like for their chorus and determines available dates for the coaching session. The main focus areas are: Vocal Production, Presentation, General Coaching. 
The best time for a coaching session would be about 3-6 weeks prior to District Convention or annual show. In selecting a coach, it is important that the coach selected be familiar with the chorus and the director. Chapters may request a specific coach from active members of the Land O’Lakes District, subject to availability.
It is expected that, as Chapter leaders discuss and plan for submitting a request for Take Coaching to the Chapter, they will do so in consultation with their District Mentor. The Mentor is in a unique position to provide awareness and understanding of the variety of programs and resources available across the LO’L. The District Mentor can provide valuable guidance and direction to Chapter leaders as they develop their goals and plans for their overall Chapter development efforts.
Arrangements are coordinated by TCC Team: 	Judd Orff (juddorff3108@msn.com)
Mike Leitdke (mikelietke@hotmail.com ) 
Paul Wigley (paul.wigley54@gmail.com) 

LOL Chapter Visioning Retreat
The purpose of the LOL Visioning Retreat is to provide an opportunity for Chapter members to be engaged in a three-hour group conversation about the state of their Chapter and explore ways to increase participation. The retreat builds on Chapter-specific information to identify three goals to empower the Chapter in their membership development efforts. The retreat program also includes sharing successful chapter development ideas and projects from Chapters across the Land O’Lakes District and Barbershop Harmony Society.
It is advisable to consider scheduling this retreat on your rehearsal night to maximize participation. It is also possible to schedule it for a weekend. A suitable location for the retreat will need to be found, but your regular rehearsal space may perhaps work fine. Each member of the Chapter will be asked to submit the Chapter Survey for Visioning at least three weeks prior to the retreat. The Retreat Leaders will interpret the results, and the information compiled will form the basis for the conversation at the Retreat. 
It is critical that all Chapter Board members and the music director(s) attend the Retreat. It is also important that as many Chapter members and regular guests as possible participate in the retreat! 
Initial contact and questions about the Visioning Retreat should be addressed to Jim Rasmus, LOL VP of Chapter Development via email (pjras20@gmail.com) or phone (920-973-0010). The Chapter Visioning Retreat Application will need to be submitted two months prior to the projected dates for the retreat. Once that has been approved, a date will be confirmed.
