LOL Chapter Visioning Retreat Introduction and Application
The purpose of the LOL Visioning Retreat is to provide an opportunity for Chapter members to be engaged in a three-hour group conversation about the state of their Chapter and ways to increase participation. Utilizing a Chapter Visioning Survey we developed, the retreat builds on Chapter-specific information to identify three goals to empower the Chapter in their membership development efforts. 
The retreat program also includes sharing successful chapter development ideas and projects from Chapters across the Land O’Lakes District and Barbershop Harmony Society to assist the Chapter in making beginning plans for meeting their goals.
Initial contact and questions about the Visioning Retreat should be addressed to Jim Rasmus, LOL VP of Chapter Development via email (pjras20@gmail.com) or phone (920-973-0010). 

It is advisable to consider scheduling this retreat on your rehearsal night to maximize participation. It is also possible to schedule it on a weekend. A suitable location for the retreat will need to be found, but your regular rehearsal space may work fine. 

Our needs include: 
· A large enough area with comfortable chairs for all the participants – perhaps with room for a circular seating arrangement.
· A means to project our PowerPoint presentation.

The retreat outline might look something like this:
	Topics – Activities 

	Introductions >> SING SOMETHING

	Chapter Survey Report and discussion to clarify chapter issues.

	Identify THREE 5-year goals and who does what, with whom, by when.

	Break >> SING SOMETHING

	Focused presentation and discussion about successful chapter development ideas and projects utilized by other Chapters to meet similar goals.

	Retreat Evaluation >> SING KTWWS


The Chapter Visioning Retreat Application will need to be submitted two months prior to the projected dates for the retreat. Once that has been approved, the dates will be confirmed.

Each member of the Chapter will be asked to submit the Chapter Survey for Visioning at least three weeks prior to the retreat. The Retreat Leaders will interpret the results, and the information compiled will form the basis for the conversation at the Retreat. 
It is critical that all Chapter Board members and the music director(s) attend the Retreat. 
It is important that as many Chapter members and regular guests as possible plan to participate in the Retreat! 
Within a week of the retreat a Chapter Visioning Report will be provided to the Chapter Leadership and the full membership.
2026 Chapter Visioning Retreat Application
	Chapter, City/Area
	

	Submitted by: Name, Email address, Phone
	

	Chapter President: Name, Email address, Phone
	

	Music Director: Name, Email address, Phone
	

	Names of other significant leaders 
	

	Reason for requesting this retreat:
	

	List specific concerns to cover at this retreat:
	

	Expected outcomes to your Chapter?
	

	Financial status of chapter?
	Current Balance of Funds on hand:  $____________ 
Annual Chapter Dues: $__________

	Membership & 
Participation
	Current BHS Members ___________
              Average rehearsal attendance: _________

	Possible Dates, times of the Retreat:
	

	Possible Retreat Location:
	

	[bookmark: _Hlk149232576]Chapter Liaison
	

	District Mentor
	

	Division VP
	



Return to Jim Rasmus, LOL VP of Chapter Development via email (pjras20@gmail.com).
