March 23, 2026 Executive Board Meeting Minutes

Meeting called to order by president, Jack Mermod at 7:40pm. Directors present:
Jack Mermod, Mark Weiner, Austin Favero, Joan Fuquay via ZOM.

Employee Eligibility Requirements

Jack Mermod- the board is clarifying the hiring policy to change the age for pool staff,
change from previous age limit of 16 to 18 years old. Discussion.

Jack Mermod-motion to change the hiring age to 18 years old, second-Mark Weiner, allin

favor, motion passed unanimously.

New Pool Chemical Supplier

Jack Mermod- | have reached out to the owner of Pool Place to request pricing information
for bulk purchases; | am researching other options hoping to get delivery.

Let’s contact Sierra Springs to inquire who they use.

Meeting adjourned at 8:00pm.



