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MINUTES

Date: March 19. 2026 Time: 11:A-2:00P Dr. Humber Cabin

ATTENDEES: Charline Cambron, Debbie Sutton, Nancy Foy, Bill Stara, Dr. Ken Humber, Michael Lese,
Carolyn Stambaugh

FINANCIAL REPORT:
1. Bank change to Wells Fargo from Truist. Checking, Savings and CD.
2. 2026 Budget revised.
VOLUNTEER HOURS:
1. Nancy reported record hours to date.
2. FOR ALL—need to recruit volunteers.
SPONSORSHIP:

1. Dr. Ken is waiting for the brochure to be delivered to approach Brad Cox, Sacketts, Jessie and Kubota.

2. Brochure, Vista, to be delivered March 31%.

3. Carolyn, Nancy, Debbie to work on supporting pages for presentation and folder to leave with prospect.
Tiers discussed were Platinum $1K plus, Gold $750, Silver $500, Bronze $250. We need to decide that
what they get within each tier. In the presentation packet we need info on where our § goes, # FB
followers, sheet on our partnership with county making us only horse and hike for 20 years and maybe
info on our board members bios showing our business experience, etc. Come up with pocket folder for
presentation.

4. Debbie submitted a “Donation Request Info Sheet” with brief talking points to be used as an example of
what to discuss at presentation..

5. Bill brought a CHTA brochure for us to consider using their example of getting membership for FGMT.
Since we are not set up as a club but a service organization, we decided that pursuing sponsorship is the
best way for us for now.

MAP:
. FINISH FINAL MAP: Map for brochure was finished. FINISHED MAP In progress.
2. Debbie: 2 X 3 MAPS PRINITNG cost should be negligible between Nancy and Debbie. Printing

$7.50/ea and heavy bond mount $30/ea. Maybe 20?
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TRAIL MAINTENANCE:

1. Charline is paying for a half day’s work to work on run offs on trails to be done by her neighbor who
has a grading company. Work to be done March 20™. We are to review work to see if we want him to
work for us in the future.

2. SIGNS— Nancy presented samples of what trail markers would look like.

Nancy and Michael to come up with symbols, style, placement and type of sign and then we will test on
a trail and see how it works. Keep all consistent with Ellen’s color legend and uniform in color, type,
symbols.

3. Nancy—New trails that need to be market; Rim Valley Loop, Mtn. Ridge, Grulla

Charline--Cowboy Curtain plastic is to be replaced with plastic chains.
5. Charline—Huge Tree down on Palomino. She to contact Adam.
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6. Charline—Canyon needs to be widened and fixed.

7. Debbie--Charline—we need to talk to county about tree removal on trails to allow UTV passage.

8. We discussed tying ribbons around trees that need to be removed due to encroachment and are now
impeding access for emergency UTV’s.

9. Charline--Obstacles—Ilist and cost of repairs. Budgeted $1K max.

10. Charline--Picnic table repairs

11. Nancy is going to markers and reporting issues on trails.

12. Nancy, Michael New workdays, April 11 and May 2 to be put on FB and Website.

13. Bill: Need highline at Palomino.

EVENTS:
1. Keith Ray, SE Trust for Parks and Land presentation to be held in Fall.
2. ARABIAN POKER MAY 23—Charline... We will get trails they will be using cleared of downed trees.
$200 Deposit. They will get permit and manage event. Asked for donation. No expenses.
3. GOAT RUN OCTOBER 17—Charline...Lisa getting permit.
4. Charline—Any Events at the park have to be approved by both FGMT and the County.
5. Sell Merchandise at all.

MERCHANDISE:
1. Nancy to check costs and sizing for patches and submit for approval ASAP.

DONATIONS:

1. Carolyn set up Venmo, PayPal and Zelle as donation platforms for donations but has not yet linked them
to our bank account. She set up a gmail account to identify destination of donation
FriendsofGarlandMountainTrails@gmail.com.

2. Carolyn and Michael to work on creating new QR code on all social media, kiosk, and banners.

Nancy presented the Thank You for your Donation card she is using.
4. Received $5 cash donation from Cathy Brown.
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GOOGLE NON PROFIT SERVICES:
1. Carolyn to re-apply.

LARRY WHEAT
1. Charline to set up UTV tour with Janet and Larry.

COMMISSIONER WILL CAGLE UTV TOUR OF GARLAND:
1. April 9" 10AM Charline bringing her 4-seat UTV Driver Charline, guest Com. Cagle and room for 2
more people unless others can bring their UTV.

NEXT WORK DAY APRIL 11. Following workday of May 9 was changed to May 2 as Charline will be
out of town and she brings UTV.

NEXT MEETING: JUNE 25

Minutes Submitted by Carolyn Stambaugh
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