Friends of Garland Mountain Horse and Hike Trails

MINUTES Date:January 21, 2025 Time: 11:40A-3:30P Dr. Humber Cabin

ATTENDEES: Charline Cambron, Cindy Young, Dr. Ken Humber, Debbie Jones, Debbie
Sutton, Carla Joyce, Nancy Foy, Carolyn Orm, Lisa Clark, Carolyn Stambaugh and
Adam Fussell, CPRP.

Secretary, Carolyn Stambaugh, was voted in as Secretary.

FINANCIAL REPORT: Carla Joyce. Presented 2024 Account Summary and 2025
Proposed Budget. Approved. Eagle Sports to print items of “Friends” promotional
merchandise for Annual 100 Mile Challenge and provide an on-line store for additional
consumer orders of all promo materials.

DISCUSSIONS:

e 2"° ANNUAL GMHHT OBSTACLE CHALLENGE Saturday March 29, 2025,
structure, duties, etc. Debbie Jones

e |deas on how to recruit more volunteers TBD. Emphasis on hikers and youth.
Providing t shirts to volunteers. Need to involve Hikers, Scouts, 4-H, etc. Brief
talk on adding trails just for hikers.

e Signs needed in parking lot: No Running, Dogs on Leash, Designated Hiker
Parking and Cut Through signs for trails.

ADAM FUSSELL, CPRP, NATURAL RESOURCES DIVISION DIRECTOR

e Introduction to all Friends. Cindy Young to be contact with Adam.

e Status of GMHHT with County. First year we are classified as a Passive Park. PP
are being designated as separate from the parks containing ball fields. PP will
have their own budget but now operating off general 2024 budget.

e Short on manpower and machinery but will schedule most needed asap. Running
water in parking lot. Repair on Buckskin and Canyon and dangerous tree
removal.

e Board requested in future: gravel, 3 picnic tables, grids for low muddy spots on
trails, automatic counter of traffic entering park, flush toilet.

e Discussed but dismissed membership for Friends.

e OTHER NEW PASSIVE PARKS BEING DEVELOPED BY CPRP: Yellow Creek.
Board agreed that Friends cannot be responsible for trail operations at Yellow
Creek but we could help with trail design. Provided Adam with Larry Wheat
contact info.

e Board agreed with county installing ELM.

NEXT MEETING: 11AM March 4 at Dr. Humber cabin.
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