
Case Study

Company: Branded Pharmaceutical Company

Specialty served: Ophthalmology

Approximate annual revenue: $500 million

Issue presented:  As a recent entrant in the ophthalmic space, this firm’s sterile plant 
capacity was designed to accommodate escalating demand. Initial capacity at the plant 
exceeded launch demand, creating operational efficiency issues.

PharmaGuides action:  Working with the company’s CMO, PharmaGuides utilized 
their C-level relationships to broker contracts to produce other pharmaceuticals at the 
firm’s sterile plant.  

Results:  Organization gained efficiencies at the sterile plant, reaching capacity  
production through PharmaGuides brokered partnerships. The partner contracts are 
structured to allow the firm to continue to meet demand for its own products through 
the product lifecycle.

Your Health Sciences Commercialization Advocates
Planning • Implementation • Negotiation 

Generic • Branded • Specialty Pharma

www.Pharma-Guides.com
Tom McCauley: tmccauley@pharma-guides.com

Mark Meier: mjmeier@pharma-guides.com •  Robert Sabers: rsabers@pharma-guides.com


