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KCO N Pty Ltd is a Sydney-based, carpentry-led

building company specialising in home renovations,

extensions, and custom new home builds.

With years of hands-on carpentry and residential
construction experience, we focus on delivering high-
quality workmanship, clear communication, and
reliable project timelines. We transform outdated
houses into modern, functional spaces and build new

homes tailored to the unique lifestyle of each client.

From minor upgrades to full-scale renovations, every

project is completed with absolute precision and care
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15+

YEARS OF
EXPERIENCE

As a fully licensed builder, our company delivers exceptional construction
solutions backed by a premier team of experienced carpenters and highly
skilled trade professionals. Specialising in both residential and commercial
projects, we seamlessly combine structural precision, an uncompromising
attention to detail, and the flexibility required to bring complex visions to life.

Our foundation is built on elite craftsmanship and robust project management.
Led by fully licensed carpenters and an experienced management team, we
ensure every project is executed with efficiency, clear communication, and the
highest standards of industry compliance. From initial concept to final
handover, we build with durability and distinction.

1004+ Projects across NSW

HE ()

50+ 50+
CUSTOM HOUSE COMMERCIAL
RENOVATION& NEW BUILD SHOP FITTING
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OVERVIEW

We believe a great build relies just as much on a seamless process as it does on elite
craftsmanship. From the initial blueprint to the final handover, our structured, step-by-step
approach ensures your project stays on time and completely transparent. Here is how we bring
your vision to life with total precision.

1. PLANNING

We collaborate with the
design team to finalise

blueprints, secure necessary
permits, and map out a
precise project roadmap

6.HANDOVER

We take you through a final
walkthrough of your
completed, professionally
cleaned space and officially
hand over the keys to your
new home

V_\ KCON Pty Ltd
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2. COORDINATION

Our management team
organises materials,
schedules our trusted trade
specialists, and aligns all
moving parts before a single
hammer is lifted

5.QUALITY CHECK

We conduct rigorous, detail-
by-detail inspections
throughout the build to
ensure our strict standards
of craftsmanship and
compliance are met

.

3. SITE PREPARATION

We secure the work area,
handle any necessary
demolition, and prepare the
structural foundations to
ensure a safe and efficient

build

¥

4. INSTALLATION

Our licensed carpenters and
skilled tradesmen bring the
vision to life, executing
everything from structural
framing to premium lock-up
finishes
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COMPANY STRUCTURE

DIRECTOR/ LICENCED BUILDER

« Overall project oversight
« Client relationship management
 Quality and compliance control

PROJECT MANAGER

« Project planning & Scheduling
« Budget control
« Site progress monitoring

SITE SUPERVISOR/FOREMAN

« Daily site supervision
« Trade coordination
« Safety compliance

ON-SITE TEAM

» Framing
« Carpentry
« Installation
« Finishes
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FEATURED PROJECTS

RESIDENTIAL PROJECTS
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17 A Awaba st Mosman

House Renovation
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Rhodes central
Apartment penthouse

House Renovation
Joinery, Carpentry,
$1M
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BESUTO Omakase

Commercial shop fitting
Joinery, Carpentry
$1M

FRUITEZY

i Commercial shop fitting
L]
-; Joinery, Carpentry
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12 Loftus St
Sydney

FIRE HOSE REEL

Commercial Renovation
Joinery, Carpentry,
$1M
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BONDI beach spa

Commercial shop fitting

Joinery, Carpentry
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Oran Park
Cinema
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Joinery, Carpentry

$1M
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FRENCH POLISHING
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OUR PERFORMANC ‘

Our track record speaks for itself. The steady expansion of our busin

to two simple things: keeping our financial foundation solid and making sure our
clients love the final result. Because we handle our business as tightly as we manage
our build sites, you get a highly stable, professional partner who knows exactly how

to execute your next project without the stress.

Story About Clients

CLIENT SATISFACTION
o We believe the best way to show you what
93 R 5 8 /o we do is to share how we do it. For our
team, the client experience is everything;
we value the relationship we build with
you much more than just sticking strictly to
a rigid plan when real-life changes happen

LOYAL CUSTOMERS

on site. These case studies take you

3 O + behind the scenes of how we collaborate

to deliver flawless craftsmanship and

absolute peace of mind
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THANK YOU

We take a lot of pride in what we do at KCON. For us, it's not just about managing a
site—it's about getting the details right, delivering top-tier carpentry, and being a
builder you can actually rely on.

We look forward to working together on your next build.

R, 0430061482 J/_ KCON Pty L td

@ www.k-con.com.au

=5 ABN: 49633432578
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	ABOUT US
	KCON Pty Ltd
	KCON Pty Ltd
	is a Sydney-based, carpentry-led building company specialising in home renovations, extensions, and custom new home builds.
	With years of hands-on carpentry and residential construction experience, we focus on delivering high-quality workmanship, clear communication, and reliable project timelines. We transform outdated houses into modern, functional spaces and build new homes tailored to the unique lifestyle of each client.
	From minor upgrades to full-scale renovations, every project is completed with absolute precision and care
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	15+ YEARS OF  EXPERIENCE
	As a fully licensed builder,  our company delivers exceptional construction solutions backed by a premier team of experienced carpenters and highly skilled trade professionals. Specialising in both residential and commercial projects, we seamlessly combine structural precision, an uncompromising attention to detail, and the flexibility required to bring complex visions to life.
	Our foundation is built on elite craftsmanship and robust project management. Led by fully licensed carpenters and an experienced management team, we ensure every project is executed with efficiency, clear communication, and the highest standards of industry compliance. From initial concept to final handover, we build with durability and distinction.
	100+
	Projects across NSW
	50+  CUSTOM HOUSE RENOVATION& NEW BUILD
	50+  COMMERCIAL SHOP FITTING
	⎮ Strictly Confidential, For Recipient Only




	OVERVIEW
	We believe a great build relies just as much on a seamless process as it does on elite craftsmanship. From the initial blueprint to the final handover, our structured, step-by-step approach ensures your project stays on time and completely transparent. Here is how we bring your vision to life with total precision.
	1. PLANNING
	2. COORDINATION
	SITE PREPARATION & STRUCTURAL WORKS
	Our management team organises materials, schedules our trusted trade specialists, and aligns all moving parts before a single hammer is lifted
	We collaborate with the design team to finalise blueprints, secure necessary permits, and map out a precise project roadmap
	Identify large problem areas with the eagle view approach so that this macro  stage is useful for knowing the outcome of our work.
	3. SITE PREPARATION
	We secure the work area, handle any necessary demolition, and prepare the structural foundations to ensure a safe and efficient build

	6.HANDOVER
	5.QUALITY CHECK
	We take you through a final walkthrough of your completed, professionally cleaned space and officially hand over the keys to your new home
	We conduct rigorous, detail-by-detail inspections throughout the build to ensure our strict standards of craftsmanship and compliance are met

	4. INSTALLATION
	Our licensed carpenters and skilled tradesmen bring the vision to life, executing everything from structural framing to premium lock-up finishes
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	Rhodes central Apartment penthouse
	House Renovation Joinery, Carpentry,  $1M
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	BESUTO Omakase
	Commercial shop fitting Joinery, Carpentry $1M


	FRUITEZY
	Commercial shop fitting Joinery, Carpentry $1M
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	12 Loftus St Sydney
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	OUR PERFORMANCE
	Our track record speaks for itself. The steady expansion of our business comes down to two simple things: keeping our financial foundation solid and making sure our clients love the final result. Because we handle our business as tightly as we manage our build sites, you get a highly stable, professional partner who knows exactly how to execute your next project without the stress.
	CLIENT SATISFACTION
	93.58%
	LOYAL CUSTOMERS

	30+
	Story About Clients
	We believe the best way to show you what we do is to share how we do it. For our team, the client experience is everything; we value the relationship we build with you much more than just sticking strictly to a rigid plan when real-life changes happen on site. These case studies take you behind the scenes of how we collaborate to deliver flawless craftsmanship and absolute peace of mind
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