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Insight. Integrity. Impact

HealthXbridge partners with

pharmaceutical and healthcare . A team deliberately built to reflect
organisations to build capability, Developmg the realities of modern patient care.
silenginen leacersiilp, aite Conﬁdent: Bringing together Integrated Care

deliver real impact across

Board leaders, training and
complex health systems SYStem-aware development specialists,
teams to succeed pharmaceutical physicians, and

highly influential faculty.
in modern

healthcare


https://healthxbridge.com/

Our custom-built high-
impact training
programmes tackle real-

world system challenges, Turnin
Challenges we solve ensuring relevance, - 9
credibility, and practical

impact from day one. system Ins'th
Healthcare system change has .
outpaced internal knowledge Into
Traditional engagement models are patient impact
no longer fit for purpose &

Training content & strategy have De“very options commercial

become outdated
! success
The required capabilities to succeed gfzm?nfhus'lt el -
have changed
Face-to-face training
High activity, limited traction with 1-2 days

access and uptake of medicine Virtual workshop

. 60-90 mins
Teams are unclear of their roles

leading to duplication of work, gaps, Group session
and tension 90 mins



Led by real
system
leaders

Capabilities
focused
training

Unique
insights

Co-created
for lasting
impact

Whole-
system
approach

Credible &
compliant
by design

What makes us different

Every programme is delivered by experienced healthcare and life
sciences leaders - not career trainers

Designed to embed lasting capability, beyond traditional skills training
- not just “upskilling”

Highly interactive purpose built learning grounded in real
system insights - never generic

Designed collaboratively with your leaders to build capability
that lasts beyond the classroom

Grounded in whole-system dynamics - never theory or
frameworks in isolation

Aligned with ABPI, regulatory standards, and governance
expectations



Our training
programmes

Internal Team

Development

Capability that stands up to scrutiny
Building confident,

compliant teams across

medical affairs,

commercial, marketing and

market access

Healthcare
System &

Reform
Readiness

Clarity in a complex system
System-led capability
development supporting
organisations to practically ready
their teams for system reform,
integrated care models, and new
commissioning channels

Regional &
National

Clinical
Leadership

Leadership and influencing change

Develop the precise capabilities
required to influence care
delivery, improve patient
outcomes, and lead effectively

Service and
Pathway
Transformation

Meaningful change in patient care

Equips teams with the tools to lead
service redesign and pathway

transformation, focusing on patient
outcomes and system sustainability

Digital Health

& Al

Innovation guided by integrity
Our programmes enable informed
engagement with digital health

and Al, supporting responsible
innovation through ethical
awareness, governance, and trust

Speaker
Excellence &

Scientific
Communication

Where science meets influence
We strengthen presentation skills of
internal leaders and external experts,
enabling high-impact, compliant
scientific communication across
meetings, congresses, and advisory
settings

Multi
Disciplinary

Team
Excellence

Driving better patient outcomes
Strengthening existing MDTs into
high performing team leading

across professional boundaries,
managing complexity, and

creating cultures of collaboration

and psychological safety



What do our clients say?
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“It has been a pleasure to work with Kristine and
HealthXbridge to develop a Clinical Nutrition
Team Development Course for hospital
teams across the UK.

Kristine has been very responsive and helpful at all
times and with her expert trainers delivered an
excellent Team development day with very good
feedback from all involved.

The day was instructive, challenging
and very enjoyable.”

Nick Thompson, President of the British Association
for Parenteral & Enteral Nutrition

heuu%%dge
90% of
delegates rated
our training

‘Excellent’

N

healthXbridge

“The training delivered by
HealthXbridge surpassed our
teams expectation which was

not an easy thing to do!”

The Intestinal failure Nutrition Support Team, NHS
Royal Devon Hospital



What do our clients say?
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A huge thank you to HealthXbridge for their insights

8 O % Of CIiniCians “Though t pro VOking.’ and collaboration in designing the team building

sessions for our Nutrition Team Development

strongly agreed our Really made me think.
tra in ’.ng wou l d B ri l l ,'a nt an d Sessions were rete\;o:;f: Oi;f;e;acrfve, and thought
ultim ate ly impro Ve en th USIGStIC speakers' It’s clear that delegates gained a lot from the day”
. Thank you,
Jane Fletcher PhD, Consultant Nurse and Honora
patient care HealthXbridge!” Professor 5

Delegate feedback



We know how to design high impact

training programmes due to our

accomplishments

Delivering Empowering
Global tens of
leadership thousands of
programmes clinicians
Transforming
Delivering patient care
system through
change cross-system
Nationally partnership
. Setting up
Enabling Integrated

collaboration
across cities,
services &
organisations

Care Boards

Mapping
healthcare
services

Founding
Clinical
Faculty
networks
Reducing
National
hospital Unblocking
waiting complex
times system

bottle-necks

Authoring
recommendations
towards improving
healthcare



At the heart of every project and team member

Partnership Credibility




To explore how HealthXbridge can support your training
needs, contact Kristine Bloor, Company Director

DA Kristine@healthXbridge.com

N
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www.healthXbridge.com
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