Candidate job-seeking journey @%
4

Social-media diary study 1 — 15 December 2015

Objectives: Triggers for searching for a new job varied significantly
Observe how candidates look for jobs over time, in
the context of their everyday lives. Dean: Took a voluntary redundancy after 13
Identify what apps and devices are used and when years in the same role as a senior marketer. He’s
and how do candidates move between them. looking for a new and exciting challenge. He’s
Explore the use of mobile within the job search selective and prioritises work-family balance.
journey.
Assess the feasibility of the ‘social diary’ platform.

Ravi: Has visions of being a wildly successful
entrepreneur. He wants to improve his financial
Background position while getting the experience he needs to

We ran a diary study pilot on a new social-digital build his own business.

platform with 5 carefully selected archetypical users
over 2 weeks. Participants posted their activities,
emotions and photos daily. They also completed a
printed diary diagramming their career journeys as well
as postcards detailing their daily digital activities.

Rebecca: Is looking for an admin role in a legal firm
after being terminated due to serious illness.
She has no experience but is looking for career
growth and a means to support herself.

Franklin: Is bored looking for a new challenge.
Currently, an MD for a highly technical machinery
“SEEK does lots of good things company, his ambition is to be one of the top
that LinkedIn doesn't and vice execs in the world.
versa, not really keen to have

more profiles and identities to
manage on line.”

“l search mainly on
the mobile then apply
from my shortlist.”

Athena is looking for a long-term contract which
is typical for highly specialised engineers, such
as herself. She’s looking for an engaging role in a

Sites/apps used: SEEK, Adzuna-One shift, My Career, Career One, LinkedIn fun and social environment
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Candidate job-seeking journey

Two week social-media trial diary study 1 — 15 December 2015

High Level findings The highs and lows of job seeking expressed by candidates:

1. Mobile is pervasive in all aspects of job-seeking especially, search.
Mobile is often used for search alongside the desktop, and while
commuting.

2. All, including, MAX/MAX eagerly shared their job-search
experience.

Job-seeking is a lonely and isolating process, even for the resilient.
SEEK is the preferred job-seeking site across all demographics.

LinkedIn is viewed as an adjunct, not a competitor Pain points:
Jobmail is not considered precise, Roundup isn’t highly valued.

N o ok~

1. Rejection is tough — but even tougher for highly skilled
employees who put significant effort into the

application (All)
8. Inexperienced seekers may have ineffective job-seeking . .
behaviours. 2. Not getting a response - to an application or query (All)

SEEK profiles aren’t valued yet, and are kept as generic as
possible.

9. Experienced candidates research roles by quickly tapping into 3. Getting a ‘no’ after a ‘positive’ interview (All)
their networks, limiting unnecessary effort and rejections. 4. Depersonalisation: Recruiters who don't try to get to
10. Advice is wanted, but is dependent upon a candidate’s seniority. know the person (All)
5. Trying to find a job while doing your job (Ravi, Dean)
Looking for a senior level 6. Money worries and family conflict (Ravi, Bec, Dean)
“Commitments to my current role is like r ‘{””ing a 7. Lack of experience or the right experience (Ravi, Bec)
job make looking for a new marathon, It hard work! 8. Broken or ineffective jobsites and convoluted
one very challenging.” applications (Athena)
9. Unsure if they are looking for the right role (Rauvi,
’Q Dean)

10.Lack of the right opportunities (Franklyn, Athena)
“LinkedIn connections

“I sent over 180 applications “Cm trvi “There’s a feeling that your
. ying not to let bad e Ei ) UL ) have taken years to
over the past month. news let me down.” zgg/gatlon is going into a black build.”
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Candidate job-seeking journey

Two week social-media trial diary study 1 — 15 December 2015

Opportunities for SEEK

1. Design an experience that recognises and supports how
users shift from one device to another.

2. Further investigate the use of mobile for search and
implications

3. Automate and consolidate contacts, dates, notes and
locations, etc...that are part of the process of application,
interview and follow up.

4. Improve the precision of Jobmail and Weekly
Roundup; match up with saved searches, integrate with
notifications and site behaviour.

Enable job seekers to connect to each other online.
Provide an easy way for hirers to get back to candidates
Encourage the use of “Apply with SEEK.”

© N o o

Identify ineffective seeking behaviour and provide
support.

9. Position SEEK as the best repository for resumes.
10. Support multiple profiles.

11. Provide tailored advice & content based on user requests
and job types.

12. Explore, identify and fill the gaps left by Linkedin.

13. Provide contextual volunteer opportunities that match job
searches.

seek.jiveon.com/docs/DOC-11081 V.02

“I mainly use my own pre-
set searches”. Jobmail
isn't that precise”.

“...Don’t become
LinkedIn— stay like
SEEK”

“I apply for many types of
roles so | keep my profile
very generic.”

“The process of applying is
unnecessarily convoluted.”

Revelation: Tool efficacy

100% Completion including all postcards and 4 drawing
exercises.

Candidates at all levels including 3 Max/Max used the app with
ease and used it often.

Candidates easily shared large amounts of personal and ‘real’
information.

Revelation lacks powerful tools for post-study analysis.
Revelation enables observers to view results in real-time while
designing. This is one of it’s key benefits. We did not use this
feature. In future, we should.

Revelation enables users to connect, we disabled this feature,
with hindsight, we would have enabled it.
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Candidate job seeking journey

Two week social-media diary study

1 - 15 December 2015

Cadence of daily digital usage:

APPS & SITES -
This indicates a single day’s snapshot of how our participants used their mobile or desktop for job
searching activities during the course of a day. Mobile is the preferred method amongst these

participants for checking for new jobs.

When? Device | Linked SEEK Career | My Adzuna | FB CALEN- [ EMAL TALK TXT TWITTER [ OTHER
in one Career DAR SMS SITES
D R,A,D R, A D D B A,D,B | ADB,F(i) | A B
L] |ap A DB | B A B A, D,B D “l search mainly on the
; ; . . . mobile then apply from my
D AD | ADF D,B | A AD, B AB D shortlist.”
L1 B, F D, B
D RA R B AB B B
[ B . , ,
—_— “SEEK is the easiest site to
navigate because of m
A, F(i) R, F(i) B A A B A AB 9 Y y
saved searches.
] AB
Sixdegress (i)-ipad Other tools: Excel — for logging events (D)
Spectrum brands Word for resumes and cover letters (B,D, A)
Matchexecutive.com Dean

Google maps for location (D, B)
Roberwalters.com

Equinoxpartners.com
Sites/apps used: SEEK, Adzuna-Oneshift. Career One, My Career, LinkedIn

“I do have a SEEK profile
but to be honest don't know
how and what for to use it. |
prefer my LinkedIn profile.”

This information is based on only 5 archetypical users. And although, they were carefully selected, this data is directional only and provides an opportunity for further exploration.
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Diary Study Entries



Candidate diary interfaces

mobile

Web/mobile

schedule




Artefacts:
Candidate emotion pictures...



Monitoring interfaces



Candidate data



Paper diary

Postcards

Drawing
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Candidate paper diary entry (sample)
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Candidate paper diary entry (sample)
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Candidate paper diary entry (sample)

- -

My ideal future job journey - in pictures
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