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EMPOWERING GLOBAL PARTNERS WITH
TRANSFORMATIVE LEADERSHIP

Our client faced the challenge of adapting to the rapidly evolving legal landscape marked by increasing
client demands and dynamic market changes. To stay ahead, they recognised the need to cultivate
visionary leaders among its partners who could drive the organisation towards sustained excellence.

The firm embarked on a transformative Leadership Development Programme aimed at its global partner
cohort. The primary goal of the programme was to ensure that tomorrow's leaders could:

=  Drive the Firm Responsively: Navigate and respond effectively to client expectations and market
fluctuations.

=  Motivate Maximum Performance: Inspire the firm to reach its highest potential through impactful
leadership.

= Foster Leadership Appreciation: Enhance partners' appreciation, aptitude, and appetite for
leadership roles.

The programme was highly successful, yielding significant positive outcomes such as enhanced
leadership contribution, improved collaboration, greater commitment to personal development,
increased client satisfaction and retention, and cultural transformation. Partners reported an increase
in confidence when taking on leadership roles within their practice areas and there was a notable rise in
proactive initiatives, with partners leading new strategic projects that aligned with firm objectives.

"Collaborating with colleagues has unlocked new opportunities for our clients and the firm. It's been
enlightening to see what we can achieve when we break down barriers." — Partner, International
Arbitration

"Understanding and aligning with my personal values has made my leadership more authentic. | feel
more connected to my work and motivated to inspire others." — Partner, Intellectual Property



IMPLEMENTING
CULTURAL CHANGE IN
A GLOBAL BANK

The goal was to foster an environment of psychological safety, promote a growth mindset, and facilitate
meaningful conversations. This initiative aimed to drive global cultural change and enhance both the internal
and external offerings of the bank.

Through facilitated conversations and workshops, we introduced the concept of a growth mindset. Employees
were encouraged to embrace challenges, learn from feedback, and view effort as a path to mastery.

We focused on strengthening relationships within the organisation. Workshops were designed to enhance
communication skills, build trust, and promote collaboration across teams. Flexibility and adaptability were
key themes. We provided tools and strategies to help employees navigate change and uncertainty, fostering a
resilient organisational culture.

The output of the programme included:

® Global Cultural Change: The programme succeeded in shifting the cultural landscape of the bank.
Employees reported feeling more empowered, valued, and motivated to contribute to the organisation's
success.

® Psychological Safety: The environment became one where honest and meaningful conversations could take
place. Employees felt safe to voice their opinions, share ideas, and give and receive feedback without fear of
negative consequences.

= Growth and Innovation: By creating spaces for creativity and innovation, we sparked a wave of new ideas
that enhanced both internal processes and external products and services. The bank saw an increase in
employee engagement and a notable improvement in overall performance.

Through our structured approach and commitment to fostering a growth mindset, building strong
relationships, promoting adaptability, and creating value, we facilitated a significant cultural transformation.
The result was a more open, innovative, and resilient organisation, ready to tackle future challenges and
embrace opportunities.



DEVELOPING WELL-ROUNDED, COMMERCIALLY FOCUSSED LAWYERS

Our client recognised the need to prepare their mid-level associates for the demands of senior associate roles.
Our initiative focused on developing associates into well-rounded, commercially focused lawyers capable of
thriving in complex, international environments.

The programme featured a series of interactive and immersive tasks designed to simulate real-world challenges:

= Forming an International Multi-Practice Team: participants were tasked with quickly assembling and managing a
team comprising members from different jurisdictions and practice areas.

= Proposing a Project Approach to a Partner: delegates practiced presenting strategic project approaches to senior
partners, honing their persuasion and communication skills.

= Briefing an International Client: Associates were required to brief an international client on complex commercial
and legal issues, ensuring clarity and precision in their communication.

= Practicing Critical Conversations: The programme included sessions on critical conversations, where
participants received feedback and advice from an expert faculty to improve their interpersonal and negotiation

The programme delivered the following successful outcomes:

= Associates demonstrated a notable increase in their ability to influence partners and clients, even under high-pressure situations. This was evidenced by improved feedback
scores and positive client testimonials.

= Participants reported an increase in confidence when representing the firm and discussing its capabilities, thanks to the practical training and real-time feedback they
received.

= The firm observed improvement in cross-jurisdictional collaboration, with associates seamlessly working with colleagues across various practice groups. This resulted in
more cohesive and comprehensive service delivery to clients.

= Associates showed an increase in their ability to lead projects, successfully gaining the support and commitment of their team members. Several participants led new
initiatives that received partner endorsements.



TRANSFORMING TALENT ACQUISITION AND
CAREER PATHWAYS

Our client was facing challenges in attracting and retaining young talent and wanted to create a more
diverse and inclusive environment, while ensuring clear and transparent career pathways for all

staff, both legal and non-legal.

After a thorough review, in collaboration with the firm, we implemented a comprehensive reform of
their talent acquisition and career development processes. By leveraging the apprentice levy and
therefore optimizing the financial benefits for the firm, we created an attractive and alternative route
into the legal profession and partnered with a training provider to design and implement a new

apprenticeship programme that complemented the traditional qualification route.

We were able to seamlessly integrate a new offering into the existing conventional route to
qualification and redefine career pathways within the firm.

This successfully attracted a diverse pool of young talent through the new apprenticeship
programme, opening opportunities for candidates who might have previously been excluded from

the legal profession.

Throughout our term of engagement with the client we worked with senior leaders within the firm to
ensure the new approach had the right sponsorship and support and were pleased to introduce
transparency and clarity for all staff, making it easier for employees to understand their career

progression and opportunities within the firm.




TRAN SFO RM I N G TEAM In an industry often dominated by rigid structures and traditional ways of working, our client sought a
DYNAM ICS FO R A breakthrough. Facing the challenges of a competitive market, the firm recognised the need for a radical
LEADING ENERGY FIRM

change in their internal team dynamics to foster innovation, collaboration, and sustainable growth.

The senior team at the firm was siloed, with communication barriers and a lack of trust impeding
collaborative efforts. There was a need to fundamentally alter how team members worked with each other,
creating a culture where honest conversations and mutual understanding could thrive.

Our approach was to conduct a week-long workshop designed to disrupt the existing cultural and social
norms within the team. By creating an environment that encouraged openness, we were able to:

= Facilitate honest conversations
= Build rapport and trust among team members
= Deepen understanding and empathy within the team

This new dynamic fostered a support network where siloed work transitioned to collaborative efforts, and
problems became jointly owned and solved.

Impact

The results of the workshop was immediate and profound. The team left the session reinvigorated, bringing a
wave of new ideas, clients, and cost-saving initiatives into the business over the subsequent weeks and
months. The measurable outcome of this transformation was significant, with the firm generating an
additional £5 million in revenue in the following quarter.

This radical workshop not only disrupted the established norms but also set a new standard for innovative
and collaborative working methods within the firm, propelling them toward a future of continued success.
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PREPARING FOR LEADERSHIP

In a bid to elevate their senior associates to junior partner level, a

leading Magic Circle law firm engaged our services to design and

deliver a comprehensive training programme. Centred around a " o—
highly complex multi-jurisdictional case, this programme aimed to
significantly challenge participants, fostering their abilities to lead .
transactions, impress clients, and ensure profitability. By the end of

the programme, the firm witnessed remarkable outcomes.

Our programme focused on: Leading diverse, multi-national teams,
delivering high-stakes legal advice, demonstrating commercial
excellence, enhancing leadership capabilities, cross-selling firm
services effectively, and developing strategic business plans.

The training was designed to challenge associates with a multi-

_—
jurisdictional case, develop leadership and client management o tances
skills, maintain transaction profitability, explore career aspirations
and build leadership capabilities. We also sought to refine the (St

structure and delivery of complex legal advice, enhance commercial
excellence and cross-selling abilities of the delegates, foster the
associates' role as trusted business advisers and discuss individual
business plans.

The programme proved to be a transformative experience for the

senior associates at the firm. By focusing on leadership, legal <
expertise, client and business development, and business acumen,

the programme equipped participants with the skills necessary to

excel as junior partners.
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