




• Plant-Level Manpower Rationalization

• Skill Competency Audit & Matrix Mapping

• Time & Motion Studies

• Shift Deployment Optimization

• Line Productivity Benchmarking

• Cost per Ton Workforce Analysis
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Sandeep’s Facilitation Experience :With 
more than 26 years in Facilitating 
Leadership
Programs for more than 5000 plus Senior 
Leaders of diverse verticals. Sandeep has
helped the participants and Organizations 
achieve better business results and 
cognitive development changes . 
Sandeep is also keenly involved in 
consulting and mentoring Leaders’ to 
achieve better       

outcomes currently through Escalader’s 
Flagship Program –
Certifications : Lead Facilitator and      
Mentor for The Neu Leader Series



Dr. Suyog Vankudre, 

Organization Development Coach, Trainer,
Amazon #1 Bestseller Author, Public Speaker
27+ years, 14 Industries (European, American,
and Asian companies Industry leaders/number
1 in respective industries in the capacity of
Strategy & HR Leader.)
His contributions have been widely recognized
within the industry and organization,
evidenced by the various awards and
recognitions.

Recent Awards & Recognitions

Best Workplaces India 2023
(January 2024)
EQ Top 50 under 50 Leader (2023)
Grandmaster Award for Excellence in HR
Leadership (2023 and 2022)
Best HR Strategy of the Year (2021)
CHRO of the Year (2021)
Amazon #1 Bestselling Author (2020)



https://gmctms.com

linkedin.com/in/suyog-v-a866548
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