 South County Health District
Regular Meeting June 29, 2025
340 Hwy 203, Union OR

Call to order 4:00PM by President Susie Wirkkala

Roll Call: Present –Debbie Clark, Susie Wirkkala, Chris Power, Beth Callison, Tyler Griffiths, and District Manager Adina Ferguson.  

Approval of May 27 Meeting Minutes:  Beth Callison made a motion to approve the minutes as written, Tyler Griffiths seconded.   Vote to approve was unanimous with Debbie Clark, Susie Wirkkala, Beth Callison, Chris Powers, Tyler Griffiths and voting yes.

Financials:  Financials were reviewed.  There were no concerns from the board.

Conflict of Interest Statements:  Per the new SCHD Ethics guidelines the following statements were made:
Debbie Clark:  I have a conflict of interest in that our District Manager, Adina Ferguson is my daughter.  Ruby Ferguson, who works for the clinic, is my granddaughter.  I also have a potential conflict of interest in holding the purchase contract for our new clinic property.
Adina Ferguson:  I have a conflict of interest because board member Debbie Clark is my mother.
Tyler Griffiths:  I have a potential conflict of interest because our administrative assistant, Chystal Marks, is my wife.

No other conflicts were stated.

ACTION ITEMS:
Oath of Office:  Because there was no quorum available for the June meeting, Gerry Zastrow, Beth Callison, Chris Power, Tyler Griffiths and Susie Wirkkala completed their oath of office for their new term of office.

INFORMATIONAL ITEMS:
Status of Business Oregon Loan:  District Manager shared that our engineer is following up on the final approval of the plans.  It is currently held up in Salem waiting for someone to do the building inspector review.  Once they approve the plans the contractor in La Grande will help set up the budget for the project and our contact at Business Oregon will start processing the loan.  We are still hopeful that the remodel can be done over the winter and the clinic ready by spring.

North Powder-Cove-Union Community Health Coalition:  Debbie shared that the lase meeting was cancelled as no one seemed to be available.  She had a chance to talk to Sara West and learned that Cove had a group that is working on a FEAST grant through the food bank, so she set up a meeting with them to see what they are working on.  The FEAST grant focuses on a long process of community engagement to identify needs and work on solutions.  Nella Mae Parks and Amy Jayne have done a lot of interviews and the main feedback they are getting is that people are very interested in learning to grown their own garden.  They discussed the need to get more public input and gather more information on available local resources.  Debbie offered to take on that task using SCHD resources.  It was agreed that they would continue to collaborate on the food security projects.

Lease with Cove-Union-Powder Medical Association:  District Manager shared copies of the new lease.  It is for a period of 2 years, which should be enough time for SCHD to complete the new clinic.  Adina received the lease with only 3 days to review, approve and sign it.  She has left a message for the attorney and has not yet received a call back.  There are a few concerns:
· CUP has raised the rent by 60%.  Where we were paying $500 per month, they are now demanding $800.  Adina talked to Nod and he responded that there is no room to negotiate.
· CUP is demanding a second security deposit.
· CUP is claiming ownership of the dental chairs, saying they paid for them.  Our records show SCHD paid for them after they sold the medical practice.  CUP is not willing to insure them, pay for repairs or replace them if they break down.
The board discussed the situation.  Chris Power, along with the District Manager, had tried to meet with the chairman, Nod Palmer, to discuss the upcoming lease.  They had one meeting, agreed to meet again after certain information could be checked, then Nod had not been available to meet again.  It was felt that there were elements that should be discussed before approving and signing the document.  The board instructed the District Manager to talk to our attorney as soon as possible and to see if there is some way to resolve the matter.

Hygienist request to be put on salary: Kelli Anderson joined the meeting and spoke to the board regarding her request.  Although she is scheduled to work 32 hours per week she is sent home when a patient at the end of the day cancels.  If a cancellation happens earlier in the day she tries to find suitable work to keep busy, but the clinic policy has been to send her home at the end of the day.  She is trying to buy a home and would like to have a more steady income.  She proposes that the clinic put her on salary so she has a guaranteed income.  She feels the uncertainty of work hours posed by an unreliable patient base takes away from being able to focus on the needs of the clinic.  She is requesting a guarantee of 45 hours per week.  The board thanked her for the information and said they would discuss the matter with the district manager.

District Manager explained that there is no other dental practice that puts a hygienist on salary.  It is common for patients to cancel appointments.  Some practices make hygienists clock out when an appointment is cancelled in the middle of the day, but Kelli is being allowed to find other work unless the cancellation is at the end of the day.  Adina consulted BOLI.  The law requires a salaried employee be given a salary equal to their hourly rate times 2080 hours per year – in other words – 40 hours per week.  The clinic is only open 32 hours per week.  Sick time and other time off not requested by the employee for personal reasons cannot be deducted from the salary.  Noting Kelli’s work and value to the dental clinic, District Manager advised against putting Kelli on salary at a time where we are on a fixed income caused by lack of space to increase our daily income while expenses keep going up.  The board agreed.

Meeting was adjourned at 5:12PM

Next meeting is Tuesday, September 30 at 4:00PM at the new clinic building
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