UIFD 7-10-2026 Meeting summary
Quick recap
The board meeting focused on financial updates, facility improvements, and operational matters for the fire department. Kathy reported that fundraising efforts brought in $172,000, with donations totaling $96,000 and silent auction proceeds of $76,000, putting the organization in good financial shape. The board approved the proposed budget for the 2026-2027 fiscal year, which included increased payroll costs due to approved raises and holiday pay, along with new budget line items for holdover pay and building repairs. Chief Mark provided updates on several projects including a new generator installation, water filtration system, and bathroom remodeling plans, while also announcing that the department would soon take ownership of utilities and welcoming a new general manager starting July 15th. The conversation ended with a review of May's call statistics, which included eight total calls including three marine responses and two medical emergencies, and discussion about improving communication with property owners through email updates about fire department services and activities.
Next steps
Chief
· Install the new inline water filter at the firehouse once it is delivered.
· Notify Nick Rhoda (accountant) to begin wage garnishment for Jason’s debt.
· Keep all communications and documentation related to the workers’ compensation audit in case of future claims.
· Obtain and review quotes for the bathroom remodel from Coastal and follow up with them to ensure receipt by Friday.
· Order the new boat motors after the new fiscal year begins and upon grant approval, and submit proof of purchase for reimbursement.
· Add department logo and necessary emergency lights to the donated Boston Whaler.
· Send out calendar invite for the next board meeting on August 13th at 10:00 AM.
· Draft and coordinate an informational email or article for property owners and social members about fire department services and recent activities, to be sent out in July.
Kathy’s
· Follow up with Elsie at Centennial Bank to check the current interest rate on the money market account and report back to the board.
Collaboration
· Mark and Tabitha: Proceed with purchasing new furniture, bedding, and linens for the firehouse, with assistance from Cindy as needed.
Summary
Board Meeting Financial Transactions Discussion
The board meeting began with informal discussions about weather conditions in Colorado and fire risks, along with casual conversation about coffee and travel. George noted he was on vacation in the Bahamas and would be away briefly. The group discussed some financial transactions, with Kathy clarifying that certain charges listed as checks were actually credit or debit card transactions including Zoom renewal and equipment services. The conversation ended with Bill preparing to review and approve board minutes that had been distributed via AI.
Financial Updates and Donations Report
The meeting focused on financial updates and decisions. Kathy reported that the organization received their second county payment and had reached approximately $172,000 in total donations, including $96,000 in regular donations and $76,000 from a silent auction. The group discussed plans to allow Mark and Tabitha to purchase new furniture and complete bathroom renovations at the firehouse, pending bid reviews. Kathy also mentioned that their interest-bearing account was earning about $924 per month, though rates had decreased from initial projections.
New General Manager Hiring Updates
The meeting discussed the hiring of a new general manager, Casey, who will start around July 15th and bring experience managing 110-120 homes and handling real estate. The team also discussed upcoming changes to the rental program favoring homeowners and the expected transfer of utility ownership on July 15th. Additionally, updates were provided on infrastructure improvements including a new generator installation and plans for a water filtration system, while a brief personnel matter regarding Deputy Chief Jason's wage garnishment was addressed.
Fire Department Budget and Updates
The board approved the 2026-2027 budget proposal submitted by Chief Mark and Tabitha, with the next meeting scheduled for August 13th at 10:00 AM. Chief Mark reported eight total calls in May, including two resident medical calls, one island employee medical call, three MERT calls, and assistance with a boat fire in Boquilla. The board discussed plans to improve communication with property owners and social members by sharing information about fire department services and activities, including recent call statistics and qualifications of on-duty personnel.

