· Chief: Send out minutes from the last two meetings and possible dates for the next meeting
Still to come
· Chief: Send out updated call report breakdown (resident, member, contractor, visitor) before the next meeting
· Since October 2025 to current:
· 13 Residents
· 9 Marine
· 1 Cabbage Key
· 3 Contractor
· 1 Island Employee
· Chief: Send email to Nick Rota (accounting) about board-approved 5K bonus
· Done
· Chief and George: Meet Tuesday/Wednesday to review pay raise scenarios and share cost analysis with the board
· Done, data emails forthcoming
· George: Follow up on maintenance building contractor to get quote for fire department building
· In process
· Kathy: Check with Elsie about operating account interest options and report back
· Currently 0% interest is given for Operating Account
· 1.9% interest on both the Capital and Fundraiser Account
· Kathy: Check status of reserve holding account and remove from Treasurer's report if closed
· George said we an keep the 4th account (Reserve) 
· George: Follow up about sharing island homeowner contact information for email list
· Chief can use the Useppa Club mass mailer by emailing lizzyg@useppa.com
· Chief: Coordinate with Jasmine to send out important messages via island club's mass email system
· Same as Above
· George/Chief: Create "hit list" of talking points about fire department budget/operations for homeowner communications
· Still to Come
· Chief: Get quotes for building construction
· In Process
· George: Reach out to see about fundraising approaches and coordinate with Linda and Cindy
· In Process
· Chief: Organize touch-a-truck event as part of pancake breakfast
· IN Process
· Chief/Team: Plan Friday night happy hour/donation event in conjunction with pancake breakfast
· Friday or Saturday before Easter (Long Table Dinner in tent)
· Chief: Send out meeting minutes from this meeting
Summary
Dredging Project Update Meeting
. The main discussion centered on the dredging project for the fire department, which has been approved by the Army Corps of Engineers and DEP. Mark reported that Hans Wilson, the marine engineer, is working on finding contractors to begin the project, which is being funded by Four Winds and the county. Kathy mentioned she had sent out the current treasurer's report and would provide an updated budget versus actual report later that day, after receiving information from the island regarding account charges.
Financial Planning and Pancake Fundraiser
The board discussed financial matters, with Kathy confirming receipt of a large county check expected today and explaining the timing of future tax-related payments. Peter advised Kathy to consult with Elsie about managing the reserve fund account and potentially setting up a new account to earn interest on the incoming county funds. The board also discussed plans for an upcoming pancake breakfast, which was scheduled for Good Friday, March 3rd, to coincide with Easter weekend visitors.
Fire Department Pay and Fundraising
The board discussed several key topics including fire department staffing and compensation, with Chief Mark presenting data showing USEPA's pay rates are lower than Upper Captiva's. The board approved a $5K bonus for Chief Mark and agreed to review pay increases for other staff, with Chief Mark requesting bring salaries more in line with competitors. The board also planned a fundraising event coinciding with the pancake breakfast in March, which will include a "touch-a-truck" demonstration for children. Additionally, they discussed implementing better communication methods with homeowners, including an email list and potential use of Constant Contact.

