Meeting assets for UIFD Board Meeting 3-5-26 are ready! 
Meeting summary 
Quick recap
The Useppa Island Fire Rescue Department board meeting focused on upcoming fundraising events and financial matters. The board approved a motion to increase pay for paramedic firefighters and EMTs, plus double-time pay for four major holidays, with funding coming from budget overages. They reviewed the status of their building replacement project and discussed plans for an April 4th fundraising event featuring a pancake breakfast and evening dinner, which will include a helicopter demonstration and various fire equipment displays. The board also approved moving $350,000 between accounts to maximize interest earnings, and discussed implementing QR code donations similar to another non-profit's successful model. The conversation ended with plans to expand the fundraising event to include social members and discussion of potential silent auction items, including boat cruises and vacation housing donations.
Next steps
· Kathy: Check with Elsie at Centennial Bank about interest rates on all account types, possibility of sweep/interest-bearing accounts, and report back via email for approval
· Kathy: Investigate if the old holding account can be reopened as interest-bearing, or if a new interest-bearing account can be established for county funds
· Rusten: Research and report back on how to set up QR code donations (e.g., Zelle, Venmo) for event fundraising, including any details on implementation
· Chief/Mark/Team: Print and distribute updated flyers for the pancake breakfast and fundraising event in mailboxes, on bulletin boards, and via email/Facebook/trading place to ensure broader community awareness
· Chief/Mark/Team: Consider creating a stand-up banner in front of the firehouse advertising the events
· Chief/Mark/Team: Update communications to include information about both the breakfast and the afternoon/evening fundraiser, possibly as separate brochures or combined as appropriate
· Rusten: Provide details about donated vacation housing for the silent auction to Cindy or the appropriate contact
· Chief/Mark/Team: Follow up with original contractor for updated quote on the new building based on new measurements and property line/easement information by Friday
· Chief/Mark/Team: Continue to monitor status of the generator grant and communicate updates to the team
· Chief/Mark/Team: Continue coordination with Cole regarding the boat lift/dock rebuild and provide updates as progress is made
· Chief/Mark/Team: Plan and coordinate fire extinguisher demo at the pancake breakfast if conditions allow
· Chief/Mark/Team: Prepare and distribute new USEPA pens and pledge forms for the fundraising event
· Chief/Mark/Team: Consider including social members in the fundraiser and associated communications
· Chief/Mark/Team: Coordinate with helicopter contacts to confirm attendance for the pancake breakfast event, monitoring for any last-minute changes due to calls/maintenance
· Chief/Mark/Team: Update crew on the approved pay increase and holiday pay effective next pay period (April) and manage associated budget adjustments
Summary
Board Meeting Financial Updates
The board reviewed and approved the minutes from the previous meeting, with George tasked to check on the maintenance building project and coordinate with Jasmine. Kathy reported that the county funds arrived on February 6th, allowing them to move $50,000 from the contribution account to the operating account, which has since been returned. The board discussed placing the remaining $350,000 into an interest-bearing account, with Kathy suggesting they consider the contributions account as it earns the most interest.
Banking Account Consolidation Discussion
The group discussed banking arrangements and account management, with Kathy explaining the current setup of multiple accounts including a contribution account and capital account. Peter raised concerns about commingling county taxation funds with donation funds, suggesting they maintain a separate holding account. The discussion concluded with Chief and Kathy agreeing to explore the possibility of consolidating accounts into a single interest-bearing account with a sweep feature, with Kathy committing to research options and send out an email for approval.
Fire Department Fundraising Event Planning
Kathy will look into a matter and email it out for approval once she figures it out. Peter offered to visit the bank and speak with Elsie, but Kathy said she would try to contact her that day. The treasurer's report was sent out and approved unanimously. Chief mentioned that after the meeting, they would continue their fundraising conversation, which is progressing well. The fire department has a big event planned for April 4th, including a pancake breakfast, touch-a-truck, and potentially a helicopter landing.
Fundraising Breakfast Event Planning
The meeting discussed plans for an upcoming fundraising breakfast event, including confirmation of real maple syrup for the breakfast and a potential QR code system for donations similar to another non-profit's successful implementation. The team aligned on the event schedule, with breakfast from 8-11am and fundraising activities from 4-6pm, followed by a 6pmdinner, and confirmed that Saturday was an appropriate date despite religious considerations. They also planned to distribute flyers about fire safety services, including extinguisher and smoke detector checks, and discussed offering Knox box installations with a sign-up form at the event.
Fire Department Fundraiser Planning Meeting
The group discussed plans for an upcoming fire department fundraiser, including a pancake breakfast and an evening event. They identified the need for better promotion of the breakfast event, with suggestions to distribute flyers, post on social media, and create stand-up banners. Chief Mark committed to printing more flyers and sending them to everyone's mailbox, as well as updating the existing breakfast notice with information about the afternoon fundraiser. The team also discussed using Venmo for donations, with Bill offering input on setting up the account
Crew Pay and Operations Updates
The meeting covered several key topics. The group approved a pay increase and holiday double-time pay for crew members , with the $20,000 cost to be covered from budget overages. They discussed the upcoming fundraiser breakfast event, which will include a fire extinguisher demo and feature two helicopters, and reviewed the status of building replacement project funded by previous fundraiser proceeds. The group also reviewed February's call volume, noting they had 7 medical calls, 2 fire-related calls, and 3 marine-related calls.


