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Quick recap
The board discussed the current millage rate and budget situation, including reserve funds and the county's emergency budget, while exploring options to potentially lower the millage rate through various funding strategies. The group reviewed fire department operations, including response times, funding challenges with Cabbage Key, and the successful completion of fire inspections, while also discussing upcoming equipment purchases and maintenance needs. The conversation ended with discussions about fundraising strategies for 2026, community event planning, and the transition of roles and responsibilities among board members, with plans to hold the next meeting in September.
Next steps
· Kathy: Send out the budget versus actual report later today
· Kathy: Continue working with John to resolve QuickBooks Online software issues
· Board: Monitor operating account funds to ensure sufficient coverage until February county funding arrives
· Marc: Deliver Annie's fire department shirt when she visits on the 10th
· Board: Consider options for requesting Cabbage Key to contribute a set annual amount for fire protection services (discussion ended with current bi-annual donation and status quo relationship being the best option for now)
· Board: Discuss potential funding contributions from social members to support fire department operations
· Board: Begin planning for 2026 fundraising efforts
· Marc: Provide a one-year summary of call statistics showing breakdown of users at the next board meeting
· Marc and Kathy: Consider what to request from Cabbage Key for future donations based on equipment needs.
· Board: Consider if bylaws need to be amended regarding UIDC's board seat given their pending dissolution
· George: Review the green folder containing the bylaws to determine requirements regarding UIDC board representation
· Board: Discuss potential amendments to bylaws regarding board composition, including addressing Annie's position once she's no longer a property owner
· Marc: Continue monitoring the situation with FMIT regarding the $50,000 audit fee without paying it for now
· Marc: Put in a grant application next year for new outboard motors for the fireboat
· Bill: Bring a breakdown of how the $230,000 was raised at the previous fundraiser to the next meeting
· Fire Department: Consider organizing PR events targeting social members to increase awareness about the fire department
· George: Review the bylaws regarding board eligibility and transition
· Marc: Send out the AI meeting minutes
· Marc: Send out calendar invitation for the next meeting on September 15th
· Board: Reassess Marc's compensation structure at the end of the year
· All board members: Consider potential candidates to represent social members on the board
Summary
Millage Rate and Budget Overview
Marc discussed the current millage rate of 4.6% with Ann and explained that while the board recently approved this rate, they still have the option to lower it. He clarified that the reserve fund money belongs to the district and rolls over each year, with the county manager having the authority to approve budget increases up to $25,000 without board approval. Marc also provided a historical overview of the millage rate changes.
Island Budget and Operations Update
The group discussed the year's budget and confirmed that the reserve budget, which is used for emergencies, is at the recommended 25% of the total budget. Marc shared that he had given a tour of the island to a new chief of the Emergency Operations Center, who previously worked for the highway patrol. Annie mentioned that she is planning to visit the island on the 10th, but noted that their move is still pending inspections. Marc also mentioned using AI to assist with meeting minutes.
 Financial Updates
 The group approved the minutes from the previous meeting, and Kathy presented the treasurer's report, noting that all financial activities were proceeding as usual, including the purchase of marine electronics and portable fire pumps. Kathy mentioned ongoing technical difficulties with QuickBooks Online and her efforts to resolve them with John's assistance.
County Reserve Budget Discussion
The board discussed the organization's financial situation, with Peter raising concerns about maintaining sufficient operating funds until February when the county's first check arrives. Marc revealed that the county holds a reserve budget of $96,000 for emergencies, separate from the organization's own reserve, and explained that this amount can be accessed up to $25,000 with County board approval for amounts over $25,000. Kathy confirmed that while the current reserve is higher than usual at $96,000, the organization is still on track to meet its financial obligations for the year, with a monthly operating budget of approximately $50,000.
Fire Department Funding Strategy Discussion
The group discussed funding challenges for the fire department, particularly regarding Cabbage Key's contribution. Marc explained that while Cabbage Key provides donations , they cannot guarantee specific service levels due to operational constraints. The discussion explored the possibility of establishing an annual contribution from Cabbage Key, though Annie noted that 2026 will be a challenging fundraising year. The group also considered whether to redirect some fundraising money toward operating expenses to potentially lower the millage rate, and Bill Kerr suggested examining ways to monetize the fire department's broader service area beyond just property owners.
Fire Department Funding and Bylaws
The group discussed fire department funding, with Marc explaining that neighboring departments sometimes assist with island responses due to logistical challenges. They agreed to analyze a Venn diagram of funding usage between property owners and non-owners to determine if a funding gap exists. The board also addressed the need to review and potentially amend their bylaws regarding UIDC's board seat, particularly in light of Annie's upcoming property sale and potential transition to a social member representative role.
Fire Inspection and Equipment Updates
Marc reported that the fire inspection for Collier was completed and sent to Steve Mezeninsky, with only the service yard remaining. He mentioned that some sprinkler repairs were needed and would be billed individually to property owners. Marc also discussed the upcoming new ambulance delivery next month and the installation of fireboat electronics, which were described as excellent for navigation in challenging conditions. He shared that he attended the Florida Association of Special Districts conference, where they connected with attorneys and gained valuable networking opportunities for future support.
Fundraising Strategies for 2026
The group discussed fundraising strategies for 2026, acknowledging the need for a fresh approach due to the current economic climate and recent hurricane damage. They agreed to consider targeting social members and exploring new event formats like a beach barbecue. Marc mentioned potential capital expenses, including a new building for equipment storage, which was put on hold due to property line issues. The group also discussed the success of the last fundraiser, which raised $230,000, and considered the possibility of similar high-value auction items in future events.
Community Events and Fire Department Updates
The group discussed organizing community events like a pancake breakfast and parade to increase social member participation. They reviewed the fire chief's contract, which allows for more flexibility in island hours, and noted that the team is functioning well with no resignations. Marc reported that the fire department is running smoothly, with deputy chiefs Jason and Rick working full-time and all staff expressing satisfaction with their schedules. The group also mentioned a $5,000 bonus given to Marc last year and discussed the possibility of adjusting for inflation in future performance assessments.
Board Roles and Fiscal Planning
The board discussed the transition of roles and responsibilities, with Marc confirming his position and Annie highlighting the need to address bylaws and bonus structures for the next fiscal year. They agreed to hold the next meeting on September 15th, with Marc planning to send out AI meeting minutes and Bill offering to validate the notes if needed. 

