UIFD 5-2026 Meeting summary
Quick recap
The meeting focused on reviewing and valuing items donated for a recent fundraiser, with participants discussing fair market values for tax purposes and donation letters. The group raised $156,000 through the event, which featured an abbreviated format compared to previous years, including a silent auction and breakfast instead of a formal dinner. Participants provided positive feedback on the new format, noting it was more user-friendly and allowed families to attend together, though there were some challenges with setup timing and bar service. The group also discussed potential improvements for future events, including possibly incorporating online bidding and signature drinks, while acknowledging the success of the QR code system which generated $9,600 in payments with relatively low fees.
Next steps
Kathy
· Send donation/tax letters to all silent auction donors and purchasers, clearly stating both the value of the item and the amount paid, using the agreed-upon fair market values discussed.
· Print out donation letters and coordinate with others to add handwritten thank you notes and stickers before mailing; ensure stamps are purchased and letters are sent.
· Obtain and maintain a list from participants (e.g., Peter) of which auction items they paid for, to ensure correct donation acknowledgment.
· Send donation letters to each individual who contributed to multi-person donations (e.g., VAVS item), specifying each person's contribution amount.
· Reimburse expenses for stamps related to mailing donation letters.
· Follow up on missing donation checks (e.g., George's donation check sent to Captiva address) and ensure all expected donations are received.
Simon (or designated person)
· Check with Bryant Hammond (commissioner) on the status of the project to clarify/resolve the legal/mailing address issue for Yosepa Island and report back to the group.
Collaboration
· Chief (or designated scheduler): Schedule and confirm the next meeting for June 25th at 10:30am Eastern, and notify all relevant participants.
Summary
Next Meeting and Budget Planning
The team discussed scheduling their next meeting for June 25th at 10:30 AM Eastern time. They also talked about budget preparations, with Peter indicating that hard numbers should be available by June, though Chief expressed uncertainty about receiving necessary information from the county. The conversation briefly touched on Peter's recent fishing trip to Argentina before transitioning to the main business of setting the next meeting date.
Fundraiser Item Valuation Discussion
The group discussed valuing various items for a fundraiser, including rental properties, meals, and experiences. They reviewed previous sales data and estimated values for items like Mardi Gras dinner, shrimp boil, yoga packages, and sunset cruises. The team agreed on specific values for several items, with some decisions pending further confirmation of costs or communication with donors. They noted the importance of making good faith estimates and ensuring legal compliance in the process.
Donation Valuation for Tax Purposes
The discussion focused on the process of valuing donated items for tax purposes. Chief explained that donation letters need to reflect the fair market value of items, allowing donors to claim tax deductions for the difference between what they paid and the item's value. Peter asked about the motivation behind accurately valuing items, and Chief clarified that while low values benefit donors, the organization remains liable for proving fair market value determinations. The conversation also touched on past practices and current requirements for sending donation letters to donors.
Fundraiser Event Results and Donations
The meeting focused on finalizing donation values for tax purposes and reviewing the success of a recent mini-fundraiser event. The team discussed specific item values including Isaac Walton membership, historic photos, wine, paintings, and other donated items, with Chief and others working through appropriate valuations. The event raised $156,000, significantly exceeding the original goal of $60,000-65,000, with participants expressing preference for the current casual format over previous formal dinner events. The team noted that while social media engagement was limited, the QR code system processed $9,600 in payments with relatively low fees of $211.

